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SECTION I, INTRODUCTION

Since its establishment in 1939, the King County Housing Authority (KCHA) has played a key role

in providing affordable housing options for the residentstlté Puget Sound regionServing

those with the greatesheed is our primary mission and our progra ensurethat diverse
populations¢ homeless families, elderly and disabled households, immigrants and refugees, the
working poor¢ I £ £ 0 Sy STA G T NP NMatiovidlly récaydizediaNi® hidvaiivé ©
programs KCHA has consistentichieved desigation asa HUDG | A 3K t SuNder2 N S NE
evaluations of its Public Housing and Section 8 HouGIiigce Vouchegprograms.

AsiKS / 2dzyieQa fFNBSad LINRPJARSNI 2F | FH®eNRIOf S
longterm financial and physical viability of its housing inventory amdpond to regional

housing needs. Following this mission howeweign environment characterized by muyar

reductions in federal fundingescalatingcoststo maintain an aging inventorgnd an increasing

gap between the availability of affordable housing and the number of-loeome familiesn

need of assistangdéas become increasingthallenging.

In 2003, seking a longerm solution to ongoing reductions iaupport for federal hotsing
progam& Y/ 1! SYGSNBR GKS 5SLJI NI YSyido 2!'Favadagza A y 3
to Work (MTW) demonstration program.One of fewer than 30 high-performing agencies
selected for the program, MTW participation provides KCHA a unique opportunity to break
away from overly restrictive federal housing program rules and constraints in favor of new
approaches todeliveringaffordable housingn our local communities.As anMTW agency,
KCHA Rublic Housing Operatin@apital andSection 8 program resources are combined in a
single blockgrant with full funding flexibility. KCHA may use the MTW blgant to fund a

wide array of affordable housing initiativemcluding bt not limited to, general operation of

the Public Housing or Section 8 Housing Choice Voucher programs, capital improvements, site
acquisition and development, case management and supportive servicestlagdapproaches

to the provision of housing serviseo lowincome households withoutbeing limited by the
program constraint®f Sections8 and 9 of the U.S. Housing Act of 1937.

As mandated by Congress, the MTW demonstratemcouragesKCHA to develop new
approaches in the delivery of housing serviegesorder to address the following program
objectives:

C  Increase housing choices for lamcome families;
C  Help KCHA clients become increasingly-sdfficient;

C  Ensure the cost effectiveness of KCHA operations.
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Through participation in the MTW demommation, KCHAvorksto developand apply innovative

and sustainable solutiorthat respond tothe specific housing needs and marké@ighe greater

Puget Soundarea Preserving and increasing the supply affordable housingis vital to
ensuringthatthe/ 2 dzy 1@ Qa Ay ONBI aAy 3 lideohdelzioliséhbl@syhose T SE |
in poverty, on the brink of homelessnesswithout access to necessary support serviceave

a safe, secure place to call homdn collaboration with local governments and nprofit
organizations MTW programflexibility has allowed KCH# expand efforts to address the

NXB 3 AcsitifaRshortfall ofaffordable housing andb strengthenits role as thesafety net for

homeles and special needs population$/ajor accomplishmentander the program include:

C An almost18 percentincrease in the number of households servethY Ay 3 / 2 dzy i & ¢
tight rental market over the past five yearsy / 1 | Q&4 FoAf A& (2 3INRJ
programsto assist an additional 1,800 householtiss beenessentialin fulfilling
NBIAZ2Yy I 3J2Ifa 2 darédarPfaStB Entl flomélésshess.2 dzy & Qa wmn

C O9ELI YyaAzy 2F LINE ING-KZdza 62  NB LIBroughoni@hyNR
partnerships with local public @nbehavioral health care system$§CHA ignsuringthat
the/ 2 dzy (i & Qdisk gopudations chironicallyhomelessand mentally-ill households
- have access t@ermanent, supportiveserviceenriched housingn which they can
stabilize and grow.

C Use ofa locally designed™oject-based program to provide transitional housing to
homeless families with children. In conjunction with the Bill and Melinda Gates
Foundation, United Wayand localcommunity service partnersy / 1 | W& (G NJ yaA i
housing integrates housing with case managemenijpport ®rvicesand access upon
graduation to public housintp help get families back on the road to ssiffficiency.

C Operations are more efficient and streamlined. Savings produced from major
programming changg such as théEasy Redtprogram andhe restru¢uring of Section
8 HQS inspection protocolare allowing KCHA to realign staffing and direct resources
where they are most needed

C Creative financingi 2 | RRNBFaa (GKS o6FO1t23 2F dzyYSi4 C
Housing inventory. In 2008 alone KCHAleveraged more than $30 milliofor the
redevelopment and upgrading of its most dilapidated structuwre&mnsuringthat these
units remain viable affordable housing resowsower the longterm.

C Increasedsafety andsecurity and improved environmental sustainabilityaar Public
Housing inventory MTW fnding flexibility has assisted KCHA efforts to ensure all
senior/disabled building are fully sprinklereal sufficient number ofinits are accessible
and usable by idabled households andonservation measureare implemented and
installed- reducingwater consumption more thadO percent.

C Expanded client housing choice through a replacement housing program that has
shifted federally subsidized units from neighborhisod concentrated poverty to the
@ dzy (aflu@rt eastside communities, a netwansfer policy that facilitates transfers
between programs to accommodate individual family needs and a Section 8 payment
standard that is calibrated to reflect costs in disti submarkets of the region.

Absent the regulatory relief and financial flexibility offered throughg ¢2 LINPAINIYZ Y/I
ability to address thee multi-faceted housingchallengeswvould beSEG NBY St & f A YA G SR
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why in early 2009 after nearly twoyears of negotiationsKCHA executed a revised MTW
/| 2y GNI OG0 gAGK 1! 5@ ¢KS wSaidlFiSR ac¢2 | ANBSYSy
to Work program through 2018.

Underits revised MTW Agreement, KCHA continues to be required to submit an MTW Annual

Plan to HUD prior to the beginning of each fiscal yeRreparedA y | hetwlg@mescribed

F2NXI G GKA& A& Y/1!1Q&d AAEGK ac¢2 | yydelf tfly
2010 and ending December 31, 2010. It is intended as a roadmap of both ongoing MTW
initiatives previously approved by HUD and new initiatives proposeddéwelopment and
implementation during the next fiscal yeaAs detailed, during FY 2010 KCBlA&ammitted to

continued use of MTW program flexibility to build partnerships and develop programs that
address the multiple housing needs of the Puget Sound regiBmoilding upon previously
implemented and ongoing activities outlined in this MTW PK@, ! Q& T 2 OdzaextR dzNA y 3
fiscal year wilcenter upon

C Implementing comprehensive rent reform policies that provide families with
incentives to attain employment and increase economic sslifficiency In late FY
2009and early 2010A (0 Q& | yfhatApQlisidslifotPBaRe Il ofY / | 'Rén& Reform
initiative approved by HUD in FY 2008l be finalized Actual implementation of
approved prgram modificatios will begin during FY 2010, allowing working and work
able households to benefit from streamdid income rent, subsidy and utility
calculatiors that encourage economic growthasset buildingand employment
retention.

C Accelerating efforts to move families along the path to economic salfficiency
During FY 201Gy tandem with Phase Il RentRefori/ | | Q& ySg wSAARSY
tfly Aa SELSOGSR (2 5gedr pilbtyprogiamddeveloped 6nh y 3 ¢ ®
partnership with the YWCA, Bellevue College, Hopelink anda KAy 3G 2y {41
Department ofEmployment Secity, will provide up to 100 households with intensive
wrap-around services so they can acquire the skills needed to increase income and
successfully graduate from federally assisted housing.

C Increasing resources to address the mtfiiceted needs of ourmost vulnerable
populations ¢ chronically mentally ill individuals who cycle between living on the
street, our jail systems and hospital emergency roomRemoving barriers to housing
access and resuring permanent supportive housirg2 NJ G KA & datiod is aNA & | €
critical component of effortsto addressthe 32 I £t & 2 T Y AY%é& PlanaodBidi @ Q&
Homelessness.

C Expanding our reach to assist higleed, homeless familiesDuring FY 2010, in
partnership with the Washington Families Fund and King County, KCHA will establish a
supportive housing program that marries the provision of affordable housing with
intensive support services to assist househdtwsnove outof shelters and up and out
of poverty. Expanding upon the Family UnificatBrogramY 2 RSt = ydal ! Q&4 p
program will engagend strengthenfamiliesas theyactively work toward increasing
seltsufficiencythrough counselingeducation, training and sustadad employment

C Implementing innovative policies that use MTW reserves to encourage lease
compliance, fund resident incentives and promote successful graduation from KCHA
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subsidized housing programs. a A y fostbenefite I LILINE | OiK develypy | !
financial incentives and disincentivethat promote mutually beneficial resident
behavior

C Ensuring cost effective operation of housing programs through streamlining and lean
engineering. During FY 2010, KCHA will seek to implement program and policy changes
that eliminateredundantforms andbusiness processeencourage data sharing among
government agenciesand simplify verification of income, assets and family
circumstances. Policy changes, such as those to modify HQS inspection protocols will
significantly reduce administrative expenses without adversely affecting the quality of
housing servicedeliveredby KCHA.

C Using MTW resourcesto leverage other government and private investments to
improve the quality andexpand thesupply of affordable housing ithe Puget Sound
region. Through innovative financing arilgxibleuse of the MTW block grant, KCHA will
continueefforts to upgrade its existing housing inventory to ensurevigdility over the
longterm. New bidding and contracting approaches and parsips with
weatherization and renewable energy funding soureal be explored. In addition,
KCHAwiIll continueto seek siteacquisition and developmenbpportunitiesin an effort
to increase housing choices available toiomome residents of KingoGnty.

C Continuing to improve the geographic mobility of loimcome households and
increase housing choice through programs and policies that reduce barriers to access
to KCHA subsidized housinduring FY 201 CHA will continue to monitor the rental
GIOA Y GSé Jnrkebtd éhsure Betdion 8 Housing Choice Voucher participants
have access to loywoverty neighborhoods where they would have otherwise been
priced out of the rental market.Section 8 projecbasing approaches will continue to
promote broadgeographicchoice.! G (G KS &l YS (i -do6rSransfef pdlicy Qa 2 LJ
will provide flexible support across traditional program lines allowing families to
access the subsidy program most suitable to their individual needs and circumstances.

KCHAs commited to open and clear communication with residents, the Resident Advisory
Committee, community stakeholders and the publictive development of each MTW

Annual Plan. As required under the terms of its MTW Agreement, copies of this draft Plan

were made publicly available for a period of no less than 30 days. On September 9, 2009,
following the public notice period, a Public Hearing was held to review plan components

and receive community and resident comments and feedback. A compilation of eotam
NEOSAOSRE (23SUKSNJI gA0GK Y/ 1! Qa NBalLlRyaS | YRy
MTW Plan are attached in Section VIII and were revievgdY / | | Qa . 2 NR
Commissioners prior to their approval of the draft PlanQetober 7', 2009.
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SECTION 1. GENERAL HOUSNG AUTHORITY OPERATING
INFORMATION

A. Housing Stock Information

INVENTORY BREAKDOWN for FY 2010
(Public Housing, HCV, OtHeWUD and Local programs)

Inventory at Anticipated Anticipated Projected
Proaram Fiscal Year FY 2010 FY 2010 Inventory
9 Begin: Inventory Inventory FYE 2010:
Jan. 1, 2010 Additions Removals Dec. 31, 2010,

Public Housing: MTW 2617 13 165 2465
Public Housing: neMTW 0 0 0 0
Total PH Inventory 2617 13 165 2465

HCV: General MTW 5861* 0 87 5774*
HCV: Projeebased MTW 1129 87 0 1216
HCV: Local MTW 275 0 0 275

Total MTW Vouchers 7265* 87 87 7265*
Other MTW: Sponsedrased program 180 10 0 190
Total OthereMTW 180 10 0 190
HCV:VASH, noiMTW 105 50 0 155
HCV: Mainstream, neMTW 350 0 0 350
HCV:Designated, noMTW 100 0 0 100
HCV:Certain Development, neGMTW 100 0 0 100
HCV:FUR2009, norRMTW 100 0 0 100
HCV:Enhanced, notMTW 125 0 0 125
Total norMTW Vouchers 880 50 0 930
Other HUD: Sec 8 New Construction 174 0 0 174
Other HUD: Preservation 119 0 0 119
Other, nonHUD: LOCAL 132 0 0 132
Total OTHER programs 425 0 0 425

Total Housing Stock 11,367* 160 252 11,27%5*

*Does not includ®,363 HCV poins anticipated at FYR KCHA projects an aitidnal 121 households will port to its jurisdiction during FY
2010 resulting ira total of 2,484port-insat the end 0f201Q Also does not includéhe addition of vouchers awarded through competitive
grants during FY 2010. As outlined in this MTW Plan, KCHA intends to respond to NOFA announcements for increaseafturdties @zp
made available during FY 2010.
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C Description of Planned Signifioa Capital Expenditures:

During F2010 KCHA plans to expend more than $23 million to complete necessary capital
improvementsto its Public Housing communitiek addition, KCHA anticipates expending
more than $30 million through major redevelopment @tfs previously initiated to
complete capital improvements at the Springwood Apartments (now Birch Creek) and the
HOPE VI reconstruction of Park Lake Homes SiteFlnding of planned projectss i
anticipated from a variety of sources, such as the Public Housing Capital and RHF funds,
accumulated MTW reserves, formulaic and competitive grants awarded under the American
Reinvestment and Recovery Act atiek leveraging ofprivate capital into PublidHousing
developments through innovative financing strategiesviajor capital projectsand related

FY 2010 expendituresclude:

e ADA Upgrade Project$4,123,408 To ensurecompliance with Section 504 of the
Rehabilitation ActKCHAwill modify 70 houshg units andtheir related common
areasto current ADA standardsUpgrades at these sites wilsure that at least 5%
2F Y/ 11 Qa Lzt AO K2dzAAy3d Ay@Syida2NER Aa 7Fd
Targeted Public Housingdevelopmentsinclude Northridge |, Lake House, Casa
Juanita, Valli Kee, Cascade Homes, Southriigstridge Briarwood, Yardley Arms,
Wayland Arms, Wellswood, Juanita Court, Boulevard Manor, Kings Court, Ballinger
Homes, Brittany Park, Riverton Terrace and Pacific Court.

e Building Envelope Upgrades $9,680,187 This project igart of af  NASNJ & I3 NB
NB & NP T A (ita substghially hdreiage @rfergy efficiency arlde environmental
sustainabilityof Y / | !'PUblic Housingproperties Planned exterior upgrades are
designed toreduce energy costto the benefit of both KCHA and its residents
Targeted developmentsinclude Boulevard Manor, Evergreen Court, Kings Court,
Riverton Terrace, Northridge | & Il, Cascade Homes, Eastside Terrace, Briarwood,
Federal Way Houses and Avondislanor.

¢ Community Facility Project - $1,785,000 This initiative will improve and expand
meeting and community spade support youth andamily seltsufficiencyprograms
AY Y/ 11 Qa FlLYAfe RS@OSt2LISyida Ay 2NRSNI
for public housing youth and increase commungigfety and security. The first
phase ofthe project will provide expanded, remodeled or neemmunityfacilities
at the following targeted Public Housing family developmeiiiastside Terrace, Valli
Kee Homes, Burndaland Firwood Circle Possible second phase sites include:
College Place, Kirkwood Terrace, Juanita Trace, Green Leaf, Wellswood and
Avondale Manor.

e Green RiverHomes Renovation/Reconstruction Project $5,000,000 One of
Y/ 11 Qa 2f RSaid t dzof AQPeen RvdeddmasquiresSsigrifitadtLIY Sy § 2
reinvestmentthat cannot be provided under current capital grant funding levels
Funding will be provided frona variety of sources, including tax credit equity
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Planned renovations will transform the @Mit site from an aging, physically
distressed, and deterioratinglevelopmentto a modern, well designed rental
community ¢ positively impacting thequality of Ife for its residents as well as
significantlystrengthening the surrounding neighborhood.

C New Public Housing units to be added during the year by development:

In 2003, through the award of a $35 million HOPE VI grant, KCHA began the complete
redevelopnent of Park Lake, a 563unit public housingdevelopment located in White
Centercone ofKing/ 2dzy i@ Qa Y2aid A YL OCGNeYa K HIeatyaiA 3 Ko 2 N
largest development,Park Lake | is being replaced by a new mikxedme community
known as Greenbridge. The redeveloped site incladextensive omsite community
services, including a new elementary school, early learning center, library and renovated
community center. The redeveloped site will contain up to 1,000 homes, incld#fg

units seving extremely lowincome households.By the end of FY 2009, construction of
Salmon Creek, a87-unit developmentthat includes50 Public Housing units inteimixed

with 9 Projectbased and 28Lowincome Housing 8x Qredit units, is anticipatedto be
compete and unitsully occupied

5dz2NAy3 C, wnwmnz 02y a Easitiridgede®ppmartis piofe&ed @dey Y dzy A (i
complete. Thé&0-unit site will include a mix of Public Housing, ProjbesedSection 8&and
Work-force housing as follows:

PrOJectgbased Tax Credit Mkt Rate _/Common
Section 8 Units

Unit Size Public Housing

1 ¢ Bedroom
2 ¢ Bedroom
3¢ Bedroom
4 ¢ Bedroom
5- Bedroom

RIyOS 6A0GK RSaA3dIy &LISOATFTAOFGAZ2YAEAS p
fS¢ YR wn LladassSoyistandadedst o6S &l RI LIl of

With the completion of Eastbridge, a total of 448 rental uiiacluding 180 Public Heing
units and 120 Projedbased Section 8 rental unitswill have been built and occupied at the
Greenbridge site.

C Number of Public Housing units to be removed from inventory during the FY: 165 units

As detailed in its FY 2008 MTW Annual Report, KE&tAbeen awarded a HOPE VI
Revitalization grant for theedevelopment of Park Lake Homes Il in White Center. Built in
the early 1960s, thid65-unit Public Housinglevelopment requires significant investment
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to address extensive infrastructureeeds and replace the current obsolete housing
structures As redevelopment of the 3acre parcel progresses, KCHA will demolishGal
units to make way forsome 300new rental and forsale housinghat will create a new
mixedincome communityIn addition toworkforce rental andaffordable and market rate
homeownership opportunities, the site will include 165 neental units affordable to
Public Housing residentsDemolition is anticipated to commence in laty 2009 and
continue into 2010. Although it is anipated the 165 public housing units will be replaced
on sitewith federally subsidized unitgluring the demolition and reconstruction phase of
the HOPE VI project these units will temporarily be deleted from inventory.

B. Leasing Information

HOUSEHOLDSNDER LEA%® FY 2010
(Public Housing, HCV, OtHeWUD and Local programs)

Households ProjectedHouseholds
Program at Fiscal Year Begin: at Fiscal Year End
January 1, 2010 December 31, 2010

Public Housing: MTW 2402 2425
Public Housing: neMTW 0 0
Total PH Inventory 2402 2425
HCV: General MTYV 8224 8258
HCV: Projedbased MTW 1129 1129
HCV: Local MTW 275 275
Total MTW Vouchers 9628 9662
OtherrMTW: Sponscebased program 145 190
Total Other-MTW 145 190
HCV: VASH, néMTW 60 120
HCV: Mainstream, neRlITW 350 350
HCV: Designatedon-MTW 10 100
HCV: Certain Development, rdiTW 10 100
HCV: FUR009, nonMTW 10 100
HCV: Enhanced, naviTW 125 125
Total norMTW Vouchers 565 895
Other HUD: Sec 8 New Construction 174 174
Other HUD: Preservation 119 119
Other, nonHUD : LOCAL 132 132
Total OTHER programs 425 425

Total Housing Stock 13,16 13,597

*Includes B63 HC\port-insanticipatedat F¥\Band2,484LINR 2 SOG SR dzy R SNGY2010! Q& LINE INI Y
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C Description ofanticipated issues relating to any potential difficulties in leasing units

KCHA staff works proactively to keep unit turnover time within its Public Housing inventory at

an absolute minimum¢ maintaining an overall occupancy ratd over 98.5percent In

addition, as FY 2010 approachedith the exception of vouchers awarded within the last six
months: Y/ 1! Q& {SOGA2Y vy | 2dza A-pRaterekhdiredadbovet@ dzO K S NJ
percent.

During FY 2009, KCHA received a number of new vouchers targ¢etegpecial needs
populationsthat are expected to fulljeaseup in FY 2010As addressed elsewhere in this Plan,

in FY 2010, KCHAa O2YYA G GSR (G2 G NNBE2iz3<¢l X20AEKZEORA
expand programs that eliminate barriers to housiagcess for chronically homeless and
mentally-ill households increasng housing choice for this highly vulnerable population. While

every effort will be made to meeestablished leasep benchmarkst 2 NJ Y/ I I Qa | aa
inventory, the continued targetingof households who will require intensive assistance in
securingandlord approvalsnayslowleasing outcomes.

C Number of Projectbased vouchers in use at the start of the Plan year

As shownwithin it KS & [ §A & $ R abyve, IKEHAAadticipates that 1,129 Projeased
vouchers will be in use at the start of Fiscal Year 2048ditional Housing Choice Vouchers
may be projectbased during FY 2010 conjunction with new and oegoingMTW activitiesand
Y/ 1! Qa f »pedHrdeébafedapeddting policies.

C. Waiting List Information

C Description of anticipated changes in the waiting lists (sthased; communitywide; HCV;
merged)

KCHA operates separate waiting lists for its Public Housing, Section 8 and-Pasgxtt
programs. Generally, pplicationsfor the Section 8Housing Choice Vouchgrogram are
accepted during specified dates only. At the end of the designated time period, the waiting
list is closed and KCHA assigns a limited number of applicants (tyRiély to the Section

y ol AGAY3I fAal GKNER dzAas&gnhenty RigibleappliCadts fios e ¢y dzY
pool of 2,500 are selected for program participatiancording totheir assigned lottery
number. In addition to the lottery proces$or its geneal voucher pogl KCHAmMaintains
separate waiting lists for vouchers awardeshd targeted toHUD mandated priority
populations Applicants for these specigfogramvouchers (such as those available under
the VASH and Mainstream progranmsgly apply yearound. At this time, KCHA does not
anticipate any changes in waiting list designirorthe configurationof Section 8 Housing
Choice Voucher waiting list protocols.
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Y / | 'Pablc Housing prograncurrently operates under a SHeased, Regional and Set
ase waiting list systenas well as a set of local preference8pplicants may choose to
apply for up to two (2) Sitbased, or two (2) Regional waiting lists. Bigsed waiting lists
allow applicantsd choose specific developments (up to two)which they wish taeside
TheRegional waiting li&§ dza SR G2 FAtf @FOFyld dzyAalldwsAy St C
applicantsto be considered for tenancy any development in the selected region(s)
Regional lists allow applicants who magvk an urgent need for assistance faster eriitp

Y/ I Qa K2 dza.AWith theJekBegtind of ®acific Court, every third vacancy in
Y/ 11 Qa t dzo fdév€lopmiertsdza Apyodtized for formerly homeless fdesl
graduatingF N2 Y (1 KS NXaaR ®ysifg sysiemDuyirg A 2010, the Housing
Authority will continue to monitor the current waiting list systemChanges may be
implemented during FY 2010 to address any identified areas of conterify preferences
and priority assignmenand/or to increase housing access and choice among the low
income households in the region.

The Projectbasedwaiting list operates in similar fashion to the Public Housing waiting list

FYR A& YFyF3aSR 2dzi 2F Y/ 1! Qa |/ SyppyNtb Site | LILIE A C
based or Regional waiting lists. During FY 2010, KCHA anticipates possible changes in
program administration that will allow direct Owner referrals to vacant units when KCHA

has been unable to locate a suitable applicant to fill the vacarkgditional changes in

waiting list preferences and priorities may be implemented during FY 20Bréamline

program administration and improve cost efficiency.

Description of anticipated changes in the number of families on the waiting list(s) and/or
opening closing of the waiting lists

Y/ 1! Qa tdzofAO |1 2dzaAy3a gtAlAy3 fAal OdzZNNBy(f
assistance up nearly 60 LISNOSy & 2@SNJ GKS 0O02dzZNAS 2F GKS
participation. With demand for affordable housgirfar outpacing supplyt is anticipated

0KS ydzYoSNI 2F K2dzaSK2f Ra aPasiq Hoysilg dndiRidjedt i | y OS
based programswill continueto escalate. Currently KCHA has no plan to curb access to

either program through closure of itst&based or Regional waiting lists.

The Section 8 Housing Choice Vouchesmiting list has been closed since May 2007,
following an advertised opening and lottery assignment as described above. At that time,
KCHA received nearly 10,000 completed apgibois, of which 2,500 successful applicants
were assigned to the HCV waiting list.  Currently, of the 2,500 households added to the
waiting list in 2007, approximately 500 families remain. KCHA will continue to assign these
households vouchers under thgogram as funding becomes available. A review of current
voucher turnover rates and internal commitmerits HCV resources indicates the Section 8
waiting list may again be opened for limited time by the end of FY 2010.
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SECTION 1. Non-MTW RELATED HOUSING AUTHORITY
INFORMATION (Optional)

A. Planned Sources and Uses of other HUD or Federal Funds
(excluding Hope VI)

KCHA elects not to include this OPTIONAL information.

B. Description of noaMTW activities proposed

KCHA elects not to include tR®TIONAL information.
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SECTION IV. Long-Term MTW PLAN (Optional)

Over the term of the MTW Demonstration Program KCHA intends to use the block grant and
NE3IdzA  G2NB FTftSEAOATAGE LINPOARSR o0& GKAA AYyAGA
goals for the Puget Sound region. Approaches will evolve as regional priorities, demographics

and housing markets shift. One of the strengths of the MTW concept is that it enables the
Authority to reshape the use of federal resources as necessary tomdgpdhese changes.

Basic strategic priorities for the Authority include the following:

C Continue to strengthen the physical, operational, financial and environmental
sustanability of the portfolio of over 8,000
affordable housing units that we own or control.

C Expand the number of units in the region [N 2007, partnering with the
affordable to households earning below 39 United Way and local support
percent of Area Median Income (AMI) through  Service providers, KCHA utilize

both development and preservation. MTW  program flexibility to
launch the South County Pilot

The program, targeted to assis
up to 25 chronically homeless anc
mentally-ill households, IS
designed to provide the services
and support needed to move
participants away from life on the
streets. Following a Housing Firs
Model, the program design
C/t2as O22NRAyLGA2Y 27F SHMNARY JONMeaRt pyrergigs
public and behavioral healthcare and human ©ccupancy faced by this highly
services systems to end homelessness through the fansient  population.  The
development of an adequate supply of supportive LINE I NI Y OQa 4 dz00<

housing for chonically homeless and special needs [0 itS €xpansion to assisting 15:
populations. households and laid the

FNFYYSG2N] F2NI Y

C On32Ay3 -OBGIISHNE R  NB OA G | ©Ofh Papiile xCoyrt  Bhe 384k v 5
] 2dzyieQa t26 AyO2vYSsS v 8 PHNG 2HQYE9 o RENEOPMENt o ¢
both a focus on housing and on the wide array of ©OPened in 2009 and is dedicaté
other physical improvements, services and O Serving up to 49 chronically

partnerships  that aate strong, healthy = Mentallyll individuals  through
communities. provision of a permanent

supportive housing environment.

C Provide expanded geographic choice for dow
income households, including disabled and elderly
households with mobility impairments, providing
our clients with the opportunity to live in
neighborhoods with high achieving schools, ready
access to quality seices and mass transit and
adjacent to the workplace.

C Working with the County, regional transit agencies
and suburban cities, promote the integration of
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new affordable housing into regional growth corridors aligned with mass transit nodes
and infrastructure development.

_ _ C Expand partnerships with Public Health, Headstart
K11 Resident Opportunity programs, school districts, aftexchool providers, community
Program (ROP) is a prime  colleges and the philanthropic community to eliminate the
example of steps the Housin¢ | achievement gap for the loincome households we serve

Authority is taking to help = ang significantly improve educational and life outcomes for
families achieve economic youth.

independence.  The -fear

pilot program  will  begin C Promote the economic seHufficiency of our
enrolling residents in late FY  participating househals by providing support in addressing

2009. Targeted to assist 100 | payriers to employment and access to training and education

Y/ 1! Qa rés@udzesMihz | of reducing length of

case  mangement  and stay, where appropriate, Installaton of energy saving
support  services to assist in subsidized housing. measuresin the Public Housing
families in building the skills inventory has reduced water
needed to boost employment C Continue to consumption more than 40
and successfully graduate  gevelop institutional percent. At the same time,
from subsidized housing. capacity and efficiencies. KCHA has increasingly applie

at the Housing Authority green engineering techniques

to ensure efficient, to new construction and

effective use of Federal resources. Continue to rehabilitation projects across

SELJ yR Y federallyssubsidizgd programs in  its portfolio. The Birch Creek

order to support and ensure the financial Youth Recreation Center is i

sustainability of Authority initiatives. clear example of how effective
planning can lead to future
savings. The projecta model
for sustainable desigg earned
a Leadership in Energy and
Environmental Design (LEED
Silver Certification from the
U.S. Green Building Counci
Home to afterschool
recreational and educational
programs for upwards of 700
children, the building uses 2C
percent less energy than
similar facilities.
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SECTION V. PROPOSED FY 2010 MTW Activities ¢ HUD Approval
Requested

Table V.1, shown below, lists a summary of planned new initiatives for FY 2010 proposed by the
Housing Authority for FY 2010. In accordance with MTW Plan format, detail regarding each of

the activities summazed below is shown immediately following this table.

Activity #

TABLE V.1: Proposed Activiti€able

Activity Name

Supportive housing for high need homeless families

Resident Satisfaction Survey

Data Processing
Using MTW Reserves to fund Resident Incentives

Modified HQS inspection process for Public Housing and
Section 8

Simplify verification process for Section 8 and Public
Housing

30-Day Referral for Project -based Units

and Section 8

Limit on number of moves by a Section 8 participant
family

Implement a Maximum Asset Threshold for Public Housing
and Section 8 households

leave the program

Streamlining of Public Housing and Section 8 Forms and

Revision to the Interim Review process - Public Housing

Offer incentive payments to Section 8 families ready to

17|Page



PROPOSED FY 2010 MTW Activities

Activity #1:  Supportive housing for high need homeless families

a. Description of MTW activity

KCHA intends to begin a permanent supportive housing demonstration program for

high need homeless families living in emergency shelters. In partnershipthign

participants inYAy 3 [/ 2dzy e Qa ¢Sy [ SIENItfly (2 9YyF
available a mall number of vouchers that will be paired with intensive service

funding. Through theNJ 3 A éhyufl &Combined FundeésNOFA process, an
experienced service provider will be competitively selected to administer this
programand provide services

Thisprogram will utilize an innovative new assessment tool being developed by King
County to identify high need homeless families living in shelters who could benefit
from a permanent supportive housing prograimat combinesrental subsides and
wrap-around servicesThe program will pair five years of rental subsidies with
support service funding of up to $12,000 annually, per housel®dvices will be
designedo meet the needs of homeless families with multiple barrietso may be

at riskof losing their childrenKCHA intends tase Family Unification Program (FUP)
vouchersto provide the rental subsidy and may use MTW authority to prefece
these vouchers

b. MTW Statutory Objective

The proposed MTW activity achieves the objecigkincreasing housing choice and
assistingamilieswith childrenin becoming more se8ufficient.

c. Anticipated Impacts

The demonstration program will reduce the number of homeless families living in
2dzNJ aKSf 0SNJ a2adSY YR | RR¥dBraPlan to Erd2 | £ 2
Homelessness. In addition, it will assist these families in achieving housing stability

and becoming more seffufficient. KCHA anticipates the program desigifi lead to
increasel @ & K2 LILJISNJ 34dz00S&aa¢ NrdSa Fa TFrYAfASaA
failure rate of these familieehen compared tamther FUP/D\program participants.

As such, thoughhtere will be some initial increase in administrative burden to KCHA
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staff at the tme of implementationthis expectedncrease in the housing success
expected to decrease KCHA staff burdens over the long term.

d. Baseline and Benchmarks

Thebaselines for this programinclude:

A Total# of high neechomeless families housed by KCHA

A # of households with earned inconupon programentry

A Annual # ohegative program exit®r standardFUP participants
A Shopping success rate of standard FEX\Pparticipants

The proposedenchmarksfor this program are:

« Full leaseup (a total 0f206 KA 3 K Y S S Rainiliek) avithh LS rioaths
of program implementation

. Years 2 5. 75% of householdbave maintaired housing forone year or
longer

« Years 2 5: 10% increase in the number of families with earned income
. 95% shopping success rate armggarticipating families

. 25% reduction in negative program exits as compared to standardDMUP
participants over the 5 year program term

e. Data Collection Metrics and Products

Datawill be collected from the following:

« Y/ 11 Q& FTRYAYAA(WMITYIA QOGS RIGIF aeadsSy
. Reportsfrom partnerserviceagency

Metrics will include:

. # of high need families assisted under the program
« Length of residency for participating families
. # of households with earned income

« % of households who successfully lease a unit within Gthsccompared to
standard FUP/DV households

. # of negative program exits for tagggroup compared to standard FUIR/
households
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f. Authorization Cited

MTW Restated and Amended Agreement: Attachment D, items C.1.b and E.1

g. Agency Required Documentation

Not applicable

Activity #2: Resident Satisfaction Survey
a. Description of MTW activity

KCHA intends to utilize MTW funds to implement a survey proitegsmeasure
the effectiveness oPublic Housing and SectiorpBgram operationglevel of client
satisfaction and provideclear feedbackthat will assist infuture direction and
programmatic change.

Under this initiative, dring 2010KCHAnNtendsto utilize MTW resource® contract
with an outside companyto design and administea survey distribution/data
collection process to the following stgyoups:

e Public Housing residents
e Section 8 program participants
o Section8landlords

Future expansion of the survey may include collection of feedback from KCHA
community partners angdupport service agencies. Use of an outside contractor will
SyadzNSE RFEGFE Aa O2f t Sappr&eh andisiinfedded ty allavl NI &
greater distribution of surveys and increased response rates than garnered through
standard surveys currently spprted by HUDForY / | | Q& t dzoptograén, | 2 dzi A
the survey instrumentill replacethe current (and any futurelResident Assessment

and Satisfaction Survey (RAS&nponentofl | 5Q& &0l yRIréBrtingv! { { Kt |
system

b. MTW Statutory Objective

The prosed MTW activityill reduce costs and achieve greater cost effectiveness

in Federal expenditureas it willallow KCHAhe ability to target locally relevant

issues in order to gather information that can improve performance at the local

level. AtthebYS GAYSS dzasS 2F Y/ 1! Qa AyiSNylLrft a
RASS survey, reduces administration and reporting requirements at the national
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level lessensi KS Ay UNHza A @Sy Saa Ayidan@ha®tdeNdoténdmb A RSy
G2 LINPOARS YSIyYyAy3aTdzZ Ay aipdam ardgraperty § KS S7
management services.

Anticipated Impacts

The results from the RSS will allow KCHA to tailor its services and programs to
residentand landlordpreferences Atthe same time,a locally developed survey,
distributed to a significant population ofesidentsand/or landlords(rather than

| ' 5Qa8 YAYAYFE &aidl yRIFNR expdctadStR reslyin HighNe2 3 NI Y
resident response ratesKCHAanticipates that higher response rates wilirovide a

clearer picture ohow KCHASs perceived among its participants and landlordghis

will allow KCHAmanagement tomore readilypinpoint areas of concern allowing

KCHA to efficientladdressproblems andmaintain high levels of customer service
satisfaction

Baseline and Benchmarks

As shown below,ite { SOG A 2y ybaseliN®d Mis ¥a\ityis zero, as a
ddzNISe AyaldNdzySyid R2S&8 y20 OdNNByidtée SEA
the baselineisRSNA SR FTNRBY LINBGA2dza w! {{ AR adz (&
system for FY 2008 which indicated

Total KCHA Overall
Program Population ~ Response Satisfaction
Surveyed Rate Target

Public Housing

Section 8 Participants

Section 8 Landlords

The proposedenchmarksinclude

Total KCHA Overall
Program Population = Response Satisfaction
Surveyed Rate Target

Public Housing

Section 8 Participants

Section 8 Landlords
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e. DataCollection Metrics & Products

Data will be collected through the use of an outside contractor, who will be
responsibleor distribution, markeing and compilation ofsurvey responses.

Metricsinclude:

o # ofsurveysdistributed (per program/targegroup)
e % of surveys returned (per program/target group)

e % of surveys returned indicating a positive response to overall satisfaction
with program operations

Data collectedwill be compared toprevious results disseminated to staff for
training purposesand utilizedto inform the direction of current and future program
activities.

f.  Authorization Cited

MTW Restated and Amended Agreement: Attachment C, item B.1.b

g. Agency Required Documentation

Not applicable

Activity #3: Streamlining of Publiélousing and Section 8 HCV Forms and Data Processing

a. Description of MTW activity

To meet one of the central goals of the MTW demonstratkb8HAseeks to increase

its costeffectivenesshrough streamlined us of forms anddata processing In FY
2010, KCHA will complete a review of forms dsand processing linked to the
application and waiting list system such as those to verify and document data and
determine program eligibility. KCHA will alewiew formsand processes utilizeid
document andverify data reported by current program participantsin order to
identify how additional savings could result from changes in forms and processes
utilized during continued occupancyProcessing will be streamlined through this
activity as KCHA exercises itsligbto implement new guidelines and processes in
lieu of HUD requirements.Under this initiative, KCHA may choose to eliminate a
number of HUD formg; replacing them with new, streamlined documents that
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continue to ensure program integrity while confonmg toY/ 1 ! Q&4 a¢2 Y2 RA-

documentation requirements.

. MTW Statutory Objective

The proposed activity increases adminisivat efficiency and cost savindgsy
reducing administrative red tape meeting the MTW statutory objective to reduce
cost and achieve greater cost effectiveness in federal expenditures.

. Anticipated Impacts

By streamlining this procesKCHAwill increase staff productivitand reduce total
administrative costs relativéo intake and continued occupancyAlthough not a
targeted goal of theinitiative, KCHA also anticipates streamlined processitay
leadto increase understanding of program requirements.

. Baseline and Benchmarks

Thebaselines for this activity include:

A Staffhoursspent onpaperwork processing

A # of forms needed to process and track applications for housing programs and
maintain occupancy eligibility information of assisted households

Thebenchmarksto measure performance angrogress include:

A 10%reduction in staff time spent opaperwork processing

A 10% reduction in forms used in the application process and to maintain
occupancy eligibility of assisted households

. Data Collection Metrics & Products

Datawill be collected fom the following:

A KCH/establishedbaseline for time spent processing forms through interviews of
staff responsible for administering the Public Housing &adtion8 programs

A KCHA database and forms catalpgnalyzing current total number of forms
before and after any changes
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Metrics will include:

A Comparison of staffhours spent on current process pre- and post
implementation ofthe streamlinedproceses

A Comparisorfcount of forms used preand post implementation of streamlined
processesand coss associated with their use

f. Authorization Cited

MTW Restated and Amended Agreement: Attachment C, item C.4 (Public Housing)
and item D.3.b (Section 8)

g. Agency Required Documentation

Not applicable

Activity #4. Using MTW reserves to fund Residdntentives

a. Description of MTW activity

KCHA proposes tase MTW fundsto provide incentives to residents as an
innovative means of increasing compliance with lease and program requirements.
For example, KCHdéften experiencessignificantobstacles inmoving over-housed
residents to appropriatesizedunits due totheir reluctance torelocate to a smaller
unit and/or site, even though their lease would require them to do sén over
housed tenant who refuses to move to an appropriate wvliten availables subject

to lease terminationRegardless, the resident will often avail themselves of every
opportunity to delay the eventual transfeywhether through repeated requests for
reasonable accommodation or lmsingthe legal process a& ddaying mechanism
KCHA expense in handling this situation is significamiolvingincreasedstaff time,

unit turnover time and legal expenses. ThiugFY 201KKCHA wilpilot this initiative

by developing policieghat encourage resident cooperationwith established
occupancypolicies. Using a risk/reward approachy 2 @kS2Ndza erudts will
receivea small monetary incentive to move to the first uanailable At the same
time, tenants who refuse the available unit will face strict lease enforcgnaad
monetary penalty.

KCHA will utilize the results of this initial pilot to determine the viability for

expansion during FY 2010 and beyond to other areas. For examplkesuits
indicate he approach leads to favorable outcomes, KCH®@y consideroffering
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residents a small monetary reward for not owning a caclwwosing topark off-site
at developmentswvhereparking is limited

. MTW Statutory Objective

The proposed MTW activity achieves greater cost effectiversass reduces
administrativeburdens.

. Anticipated Impacts

KCHAanticipates that offering a resident incentive in this manner will reduce
program administration through reductions in staff timgo process
requests/complaints/paperworland legal expenses. An ancillary impact mayibe
increasein resident satisfaction levelas residents feel more in control of their
environment

. Baseline and Benchmarks

Thebaselines for this activity include:

Baselines will be attributed to the individual targeted administrative policy for kwhic
the incentive is directed. For example:

. Totalcoststo process/track ovehoused transfers in prior year
. # of overhoused families who accepted the first available unit in prior year

The proposedenchmarksare:

Benchmarkswill be attributed to theindividual targeted administrative policy for
which the incentive is directed. For example:

« 10% reductionin costsdedicated to processingransfers for ovethoused
residents

« 25% increase in number of ovBoused households who accept the first
availableunit

. Data Collection Metrics & Products

Data Collection and Metrics will be attributed to the individual targeted
administrative policy for which the incentive is directed. For example:
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Datacollectionfor an incentive to ovehoused families t@ccept the first available
unit will includethe following sources

A Quarterly Transfer Reportletailing transfers completed and staff hours
dedicated to processing transfers for oMesused households

A KCHA financial reports detailing fees charged aneitices paid

Metrics used to analyze impact of providing an incentive to elveused families
who accept the first available unit will include:

A The total# of overhoused households who accept the first available unit, vs.
those who do not

A Thestaff hoursand costs utilizedo assign an ovehoused household to an
appropriate sized unit

f. Authorization Cited

MTW Restated and Amended Agreement: Attachment C, item B.1.b

g. Agency Required Documentation

Not applicable

Activity #5: Modified Section 8 and Public Housing HQS Inspection process

a. Description of MTW activity

In FY 2010, KCHA intends to adopt modified Housing Quality Standards (HQS)
inspection protocols for unitdeasedunder its Section 8 and Public Housing
subsidy prgrams. Through a ridkased approach, KCHgeeks tomodify
policiesin a manner that reduces the number and frequency of inspections
completed, without having an adverse impact on the quality or conditiomndts
leased. Current policy revisions undensideration include:

e« Random sampling of units selected for inspection each yg&ection 8
program only) For owners with twenty or more units under lease in the
same complexand a two-year history of excellent HQS performance,
KCHA magelect arandomsample of units to be inspected each year. If
all units in theinspected sample meet H@®andardsthe owner will be
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able to selcertify that remaining units meet the same standard and no
further inspections will be performed in that year. utits inthe sample
fail to meetHQSstandardsthe owner will have 30 days in which to make
the necessary repairs and the units will beimspectedin accordance
with existing policy If all the repairs are completed, the owner can self
certify that the remainingunits meet the same standards and no further
inspections will be performed in that year.

e Altering the frequency of inspections required.(Public Housing and
Section 8) Using a biennial inspections system KCHA wontthueto
complete an initial inspection as participants mova to the subsidized
unit. Absent requests or need for special inspecjd¢CHA will consider
modifying HUD regulations to allow all or segments of unitsutwlergo
their next inspection up to twyears followinghe clig/ (i fio&e-in date.
To further increase savingsurrent participants may be rolled into a
biennial system based on their most recent HQS inspection results.

e Use of inspections from qualified outsideentities to certify unit
condition. Increasingly, unitsubsidized under the Section 8 and Public
Housing progam undergo multiple inspection®y varying agencies
throughout the course of the year. For example, mixed finance gnits
which Public Housing is supported with Tax Credit financing, are dually
inspected by KCHA staff and theax Credit entity each year. In most
cases, outside entities operating in KCHA properties utilize inspection
standards at least equal to that of KCHA. Under this initiative, KCHA will
seek to reduce the frequency of inspectiotisough modified policies
GKFG FEt2¢6 FyYy20KSNI SyidAadeqQa AyalLlSoaa
thattheunitmeetsy / | | Qa Sadlof AaKSR | v{ NXI dz

b. MTW Statutory Objective

The proposed MTW activity reduces administrative burden and achieves greater
cost effectiveness by reducing the number of inspections to be done annually.

c. Anticipated Impacts

KCHAanticipates savings in staff time, travel and administrative expenses.
Reduced site inspections also benefit tenants and owners as #neyless
intrusive and require a lower time commitment from owners and tenams. a
result, modificatiors could result in increased satisfaction with program
operatiors. KCHA does not adipate that the modification will have an adverse
impact upon the quality of units under the program or cause an increase in the
number or percent of units that fail to meet HQS requirememather, KCHA
anticipates that eme of the time savings createoly reducing the number of
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inspectionswvould be allocated teducating the owners and tenants of how they

can keep their units in compliancegthis should result inmproving the quality

and pass rate of units in the prograndowever,overall quality of K 1 | Q& dzy A {
inventory will be included as a program measurement to allow quick program
modification if such an adverse impact does occur.

d. Baseline and Benchmarks
Thebaselines for this activity are

A # ofinspectionscompleted annually

A Cost to inspectall units in the subject group: staff hrs, travel,
administrative expenses

A Overall quality of inventory
The proposedenchmarksinclude:

A 20% reductionin inspectioncosts
A 30% reduction in inspections completed under the program
A 0% changes in the overall quality of inventory

e. Data Collection Metrics & Products

Data will be collected by program staff through reports thtaaick the number
andtype of inspectionsand those passing/failing for major and minor items.

Metrics will include:

e # of inspections completed (by program)
e $ costto KCHA to complete HQS inspections (by program)
e Assessment of overall quality of units

Comparison will be made @00 baseline data.

f. Authorization Cited

MTW Restated and Amended Agreement: Attachment C, item D.5

g. Agency Required Documentation

Not applicable
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Activity #6: Simplify Verification Process for Section 8 and Public Housing

a. Description of MTW activity

To meet one of the central goals of tiMTW demonstration, KCHA seeks to
increase its coseffectiveness by streamlining the tenant and applicant
verification process. The current method for verification requires virtually every
income and allowance source to Whird-party verified, requiring a mailing

directly to theverifying entity This is an expensive and tirnensuming process

that invites discrepancies, adds little value to the accuracy of the resulting
information, and has limited effect on the calculation @using assistanc&.he

time spentto follow-up and track thireparty verification requestss significant.

Yet the end result is often no more reliable than informatidocuments that

tenant could provide directly to KCHA or through other forms of \oatiibn. In

addition, the third-party verification process is intrusive for the participaats

other parties | N dzyySOSaal NAfteé YIRS gl NBE 27F
participation in the Section 8 prograiirough the process The advent of

alternate ch®{ YR o6FfFyOS aeadaSvya 4G Y/I1!1Q
Electronic IncomeVerification (EIV) systemwhich allows for the validation of

tenant reported income, makes the need to follatrict third-party verification
procedures obsolete. As a result, thg FY 2010 KCHA will review and
implement alternate verification strategieg®r its Public Housing and Section 8
operationsthat protect the integrity of the program, while significantly reducing
overalladministrative expense.

b. MTW Statutory Objective

The proposed activity increases administrative efficiency and cost savings

c. Anticipated Impacts
By streamlining this process, KCHA will increase staff productivity, reduce total
administrative costs of the verification processes, and make its prograss
intrusive for the participants.

d. Baseline and Benchmarks

Thebaselinesfor this activity include

A KCHA costincurred verifying incomes through thirgarty sources staff
hoursand administrative expenses

29|Page



A Information on processing time® complete initial, interim and periodic
recertification of tenant information

A Annual # ofraud cases identified
Thebenchmarksfor this activityinclude:

A 10% decrease iprocessing time for reertifications, resulting from reduced
need to request and wait for responses from thdrty sources

A 10% reduction in costs associated with collection of third party verifications
A 0% increase in findings of fraud and/or misreprmsgion

e. Data Collection Metrics & Products
Datawill be collecte from the following:

A Staff interviews to calculate timepent processing verificationand to
complete certificatiorreviews

| ' 5Q4& 9 Land/od ®ualilySCentrol auditshowing received income
that was not previously reported (income threshold report)

A

A Quality control audits comparingindependent thirdparty sources with
tenant-provided documentation and/or upfront verification systems

A

KCHA reports and databasesed to tack reviews completed including
those resulting in loss recovery
Metrics will include:

A # Saff hours spent onthe activity under the current process versus the
proposed process

A Annual administrative cost - mailing expensesprinting, etc.- for activity
under the current process versus the proposed process

A #of incidents of fraud discovered through EIV and Quality Control audits
f.  Authorization Cited

MTW Restated and Amended Agreement: Attachment C, item C.4 (Public Housing)
and item D.1.¢Section 8)

g. Agency Required Documentation

Not applicable
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Activity #7: 30Day Referral for Projeebased Units

a. Description of MTW activity

KCHA proposes to allow direct owner referrals of applicants after 30 days of
unsuccessful attempts by KCHA staff to fill a vacant Progstd unit. Typically,
for certain Project-based units, numerous applicants from the Project-based
waiting list are contacted before at least om#erested applicant issubmitted to
the owner. To reduce program administrative costshorten leaseup time for
Projectbased unis and mprove ownersatisfaction, KCHA wilffill vacant units
throughdirect owner referral after KCHiAas attempted for at least 30 days to find
a suitable applicant to fithe vacant unit. Applicants placed in tiRrojectbased
unit by the owner must be otherwise qualified participate in the program.Final
Rule requiements that owners provide written documentation of their reason for
rejection of any legitimate referral from KCHA would still apply.

b. MTW Statutory Objective

The proposed MTW activity will reduce administrative burden and achieve greater
cost effectiveness by reducing staff time amkpensespentlocatinga suitable and
interested applicant on the Projettased waiting list to fill a vacant unit.

c. Anticipated Impacts

The activity willreduce costs associated with administration of the Projemsed
program by reducing extensive search efforts to a more reasonable level and
reducing the time needed to fill vacant units. In addition, KCHA anticipates that
owner satisfaction with the prgramwill improve meaning less time spent by staff
and supervisors dealing with complaint calls and visitd an increased likelihood
that the owner will continue offering their units to louncome households over the
longterm, thereby increasing houggnchoice.

d. Baseline and Benchmarks
Thebaselinesfor this activityare:

A #of days spento fill a vacant projecbased unit
A Administrative costs to fill a vacant projeaased unit
A # ofownerrefusabkto accept KCHA referred applicants
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The proposedenchmarksare:

A 5% eductionin staff hours associatewith filling Project-based units
A 10% eductionin average days to fill vacancies
A 0% increase iownerrefusal to accept KCHA referred applicants

e. Data Collection Metrics & Products

Datawill be collected from the following:

A Projectbased Vacancy Log which tracks the start and end dates of vacancies
processing time

A Wait list outreach recordg recording owner referrals and acceptance

A Staffinterviews to reportiime spentto fill vacant poject-based units

Metrics will include:

A Staff hrs/min to fill projecbased unit vacancy; current vs. following
implementation

A # of days to fill projecbased vacancy
A Change in # adwnerrefusals to accept KCHA referred client

f.  Authorization Cited

MTW Restated and Amended Agreement: Attachment C, itehaid Attachment
D, itemE

g. Agency Required Documentation

Not applicable

Activity #8: Revision to Interim Regw Procesg; Public Housing and Section 8 Programs

a. Description of MTW activity

KCHA proposes to streamline its current interim review process. Currently an
interim review is performed whesver a client reports a decrease in income or has
an increase in income if on a zero or credit rent. Unfortunatelygn within this
limited sc@e, the list of interim reviews processed annually is extensive. At the
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between recertifications which can increase the number of residents who do not pay

rent commensuate with current income. Options for potential policy changes

includebut are not limited to:

A Limiting the circumstances under which interim decreases in rent will be
completed ¢ either by requiring an income decrease above an established
threshold or restricting the number of interim decreases available to a
household over time

A Requiring completion of interim reviews for increases in income when the
income increase exceeds an established threshold

A Requiring an interim review for any increase in incomeewta previous
interim decrease has been completed

. MTW Statutory Objective

The proposed MTW activity achieves greater cost effectiveness by picking up
additional income while still limiting staff time allocated to performing interim
reviews.

. Anticipated Impacts

By revising this process, KCHA will increase staff productivity, reduce housing
assistance costs to the Housing Authority, and make its programs less intrusive for
the participants since fewer changes in rent will occur.

. Baseline and Benchmarks

Thebaselinesfor this activityare:

A Total # of interim reviews performed each yearby those that resultedin
increased rent and decreased rent

A Totalannual cost to the KCHA to complete interim reviews
The proposedenchmarksare:

A 5% eductionHousing Authoritcosts to complete interim reviews
A 5% reduction in the number of interim reviews conducted annually

. Data Collection Metrics & Products

Datawill be collected from the following:
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A KCHA database arsthff log sheets listing number of intiens reviews completed
A Check runs detailing housing assistance paid
A Staff interviews detailing time needed to compleiaterim reviews

Metrics will include:

A Staff hoursto complete interim reviewsvs. time spent under the proposed
interim reviewpolicies

A Annual administrative costs attributed to completion of interim reviews
A Annual change in rent /HAP as a result of interim review processing

f. Authorization Cited

MTW Restated and Amended Agreement: Attachment C, item 4 (Public Housing)
and itemD.1.c (Section 8)

g. Agency Required Documentation

A hardship policy will be developed for those who have changes that significantly
impact their ability to remain in their current housing.

Activity #9: Limit on number of moves by a Section 8 participdamily

a. Description of MTW activity

KCHA proposes to limit the number of moves a family can make to one every two
years. Currently families can move once a year and many take advantage of this
flexibility despite undue financial and social burdens etwte they move. KCHA
staff believes a limit on the number of moves would provide a more stable
environment for the clients and their familigwhile also saving the costs associated
with moving from unit to unit. Hardship policies will be developedltovafor more
frequent moves in such cases as unusually high rent cadsisiestic violence
problems with the units, or changes in family income or composition.

This change is not expected to impact tenant rent and would not require

development of a hardsp policy. Regardless, KCHA will develop a hardship policy
in concert with this change to ensure that households with documented urgent need
(such as victims of domestic violence, families residing in units that have become
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uninhabitable etc.) continue to be eligibleto move to a new unit with Section 8
assistance.

. MTW Statutory Objective

The proposed MTW activity achieves a decrease in administrative burden while
assisting families to become more sslffficient through creation of a more stable
houdng environment.

. Anticipated Impacts

By limiting the number of moves a family can make, KCHA anticipates a decrease in
the amount of administrative timeand expense attributedto processing HAP
contracts and associated paperwork required when a family moves to a new unit
under the program. Staff also believes families who remain in their units may
develop ties to the neighborhood creating a more stable environment for their
family.

. Baseline and Benchmarks

Thebaselinesfor this activityare:

A Total# of moves processed each year by the Housing Authority
A{GFIFT K2dzNB aLISyid LINRPOSaaAy3a aY2OSNEE 2

The proposedenchmarksare:

A 30% eduction in the number of movgsrocessed by the Housing Authority
A np: NBRdAzOGAZ2Y Ay all FF K2dzNB LINRPOSaaAy3

. Data CollectiorMetrics & Products

Datawill be collected from the following:

A staff daily log sheets listing number of mover vouchers issued

A Staff interviews to determine time needed to assist households and process
GY2OSNEe 2y (GUKS LINRPINFY

Metrics will include:

A Total hours spent processing movers
A #of households who move to a new Section 8 unit
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f. Authorization Cited

MTW Restated and Amended Agreamtie Attachment C, item D.1.b

g. Agency Required Documentation

Not applicable

Activity #10: Implement a Maximum Asset Threshold for Public Housing and Section 8
households

a. Description of MTW activity

KCHA proposes testablish a maximum ass#ireshold of $100,000for initial and
continued occupancy in its Public Housing and Section 8 progrdmsaddition,
KCHA may develop policies that deny eligibility to current homeowners who are not
participants in any homeownership program sponsored IGHK. Currently,
regulationsdo not limit the total asset amount that may be held by an applicant or
participant In addition, current regulations allow homeowners to remain eligible
for housing assistanoce even though they could choose to reside ireir own unit.
Realistically, this allows famili@sth significantassetsto receive housing assistance
whenthey have sufficient resources to support sglffficiency. KCHA may establish
policies under this initiative that exempt certain groups, suslelerly and disabled
households, from establisheassetlimits where determined appropriate.

b. MTW Statutory Objective

The proposed MTW activity achieves greater housing choicePédnic Housing
Section 8 participants byensuring eligibility for KKTA Public Housing and Section 8
assistance is limited to those most in need.

c. Anticipated Impacts

KCHA anticipates it may see a slight decreaseciome and rent and/or increase in
HAP as a result of this changalong with a slight decrease @mdministrative
expense however amounts are expected to be negligible. KCHA anticipates little
impact upon applicants or residents as the number of households expected to be
impacted is minimal.
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d. Baseline and Benchmarks
Thebaselinefor this activity is
A The# of (nonexempt) familiesAy 2 OOdzLJ- yO& Iy R &ith Y/ 1! Q
assetsabove established threshold
The proposedenchmarksare:

Awvnm: 2F LI AOFIyGa 2y Y/ |(hotexemptédAramh y 3 £ A
established limitshave assetbelow established thresholds.

e. Data Collection Metrics & Products
Datawill be collected from the following:
AY/I1!1Qa | LILX AdMabise | YR GSyl yi
Metrics will include:

A # of applicants and program piacipants with assets below the established
thresholds

f. Authorization Cited

MTW Restated and Amended Agreement: Attachment C, item C.2 (Public Housing)
and item D.3.b (Section 8)

g. Agency Required Documentation

Not applicable

Activity #11: Offerincentive payment to Section 8 families ready to leave the program

a. Description of MTW activity

Currently KCHA has about 14&kction 8 program participant househola#ho
receive less than $100 in monthly Housing Assisté&ragnents (HAP)This activity
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will utilize MTW resources to fund a cash incentive for househarasng this group

who elect to give up their Housing Choice Voucher in lieu of continued program
participation. Providing households a bonus to take the next step toward- sel
adzZFFAOASYyOe KSf LA Sy adzNBailaMé to thesgd mastGr NOS N
need. For every voucher relinquished, KCHA is able to help another family from the
Section 8 waiting list. & G KS alFyYS GAYSSE (GKS AyOSyi(A@dS
y' S (i &ssist he household with moving or other expenses that may occthess

transition to market rate housing.

. MTW Statutory Objective

The proposed MTW activity promotes greater smlfficiency for Section 8
participants by encouraging graduation from subsidized housing into the private
market.

. Anticipated Impacts

KCHA anticipatethis activity will increase the numbeaf positive graduates from

the Section 8 Housing Choice Voucher program by encouraging househdéde to

the next step toward seléufficiency. However, increased graduation of upper
income households may impact the overall KCHA total HAP payments and funding
availability as graduating IoWAP families will be replaced with lower income
households reqguiing greater HAP assistance.

. Baseline and Benchmarks

Thebaselinesfor this activityare:
A #of vouchersturned by households receiving $100 or less ldARually
The proposedenchmarksare:

A 20% increase in number of vouchers turnadnuallyby households receiving
$100 or less HAP

. Data Collection Metrics & Products

Datawill be collected from the following:

Ayrir1Qa {SOGA2y y I/ + LINPINrY RIGFOIF &S
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Metrics will include:

A # of familiesannually that leave the Section 8 program when H&Bistance is
$100 or lesbefore and after program implementation

f. Authorization Cited

MTW Restated and Amended Agreement: Attachment C, item B.1.b

g. Agency Required Documentation

Not applicable
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SCTION VL.

Ongoing MTW ACTIVITIES HUD Approval Previously Granted

Section VI: Ogoing MTW ACTIVITIEEHUD Approval Previously Granted

MTW Activity Name

MTW Initiative Description

MTW Statutory

Objective

Plan

Use banked PH ACC to turn-on Public Housing

Year

Implemented - purchase of Pacific Court
(30 units) and Pepper Tree (30 units)

Acquire NEW Public Housing subsidy in units Increase housing choices 2008 completed during FY09

Allow double subsidy

between programs

(pbs8/ph/s8) in limited

circumstances to allow Increase landlord participation, reduce impact on Review initiated in FY 2009 - will carry

transition to new program PH program when tenants transfer Increase housing choice 2008 forward to FY 2010

Block Grant non-mainstream Expand KCHA's MTW block grant to include all Reduce costs and achieve

vouchers non--Mainstream program vouchers greater cost effectiveness 2006 Implemented
Establishes specific policies relating to Reduce costs and achieve

Childcare Policy - PH designated Childcare units @ Greenbridge. greater cost effectiveness 2008 Implemented
Pilot program - utilizes MTW reserves to
provide emergency financial assistance to Reduce costs and achieve

Client Assistance program qualified residents greater cost effectiveness 2008 Implemented
Additional changes to accommodate combined
program approach in relation to NIA
development: eligibility for 2 bdrm units; income Reduce costs and achieve

Combined program eligibility cap @ 50%; Tenant selection greater cost effectiveness 2008 Implemented
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MTW Activity Name H

MTW Initiative Description

Changes to increase exemptions, streamline
system of tracking compliance with community

MTW Statutory
Objective

Reduce costs and achieve

Plan
Year

7 | Community Service Policy X service requirements for PH households greater cost effectiveness 2007 Implemented
Expands the definition of Homeless to include
Definition of Homeless for overcrowded households entering transitional
8 Section 8 programs program Increase housing choice 2004 Implemented
Consider changes that redefine who is Reduce costs and achieve Review/ policy development initiated, will
9 Definition of Live-in Attendant X considered a "Live-in Attendant" greater cost effectiveness 2009 carry forward to 2010
Streamlines current HUD requirements to track
Develop a local PH Asset budget expenses and income down to the AMP Reduce costs and achieve
10 | Mgmt Funding model X level greater cost effectiveness 2007 Implemented
Streamline income and rent policies for elderly
and disabled households. Move to triennial
recertifications; rent based on 28.3% of gross
Easy Rent Policy for Elderly income, automatic SocSec COLA adjustment
and Disabled Households annually; deductions eliminated except medical Reduce costs and achieve Implemented - initial analysis included in
11 | living on a Fixed Income X when expenses exceed $3,000 greater cost effectiveness 2008 FY 2008 MTW Report
Delays application of any decrease in the KCHA
Effective dates of Payment approved Payment Standard until the next Reduce costs and achieve
12 | Standard decrease Annual Review date greater cost effectiveness 2005 Implemented
Implemented - may consider
Use of MTW program and single fund flexibility Reduce costs and achieve modification of contract term in FY 2010
13 | Esco development X to develop and operate our own ESCO greater cost effectiveness 2004 or future years
Explore possible changes to increase incentives Reduce costs and achieve Under review, held for inclusion of Public
for resident participation, income growth and greater cost effectiveness; Housing expansion in 2009; changes to
14 | FSS Program madifications X decrease costs of program management. Increase housing choice 2008 be proposed late 2009-2010
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p MTW Statutory Plan
MTW Activity Name H MTW Initiative Description Objective Year
Implemented in 2007 with 25 unit pilot -
Program expanded in FY 2009 to assist
Pilot programs - Uses MTW Block Grant to fund up to 155 households: Additional
a Local Sponsor-based program - provides Increase housing choices; expansion in 2010 and future years
Sponsor-based Housing housing funds to service provider who sub- Increase self sufficiency of anticipated as need and resources
15 | program leases to targeted household targeted population 2007 identified.
Consider policy that would cap the income
Income Eligibility - maximum residents may have and still be eligible for KCHA Delayed due to time constraints; may be
16 | income limits X programs Increase housing choice 2008 brought forward in 2010
Excludes payments made to a landlord by a
state agency (DSHS) on behalf of a tenant from Reduce costs and achieve
Income Exclusion - State income and rent calculation under the Section 8 greater cost effectiveness;
17 | payments made to a Landlord program Increase housing choice 2004 Implemented
Income verification Allows Section 8 participants for whom $0 HAP Reduce costs and achieve
18 | requirements - $0 HAP is paid to self-certify their annual income greater cost effectiveness 2004 Implemented
Moves the Section 8 program rent cap to 40% of
Gross Rent, up from the 40% of adjusted rent
19 | Increase the Rent Cap standard Increase Housing Choice 2005 Implemented
Current regs conflict with Tax Credit renewal
Lease term for PH Units with terms which required lease to be no more than 1 | Reduce costs and achieve
20 | Tax Credit overlay X year. greater cost effectiveness 2008 Implemented
Increase housing choices;
Reduce costs and achieve
21 | Non-Smoking Building Policy X Policy / site development underway greater cost effectiveness 2008 Implemented
Reduce costs and achieve
Occupancy requirements of Allows tenants to remain in occupancy when greater cost effectiveness;
22 | Section 8 households family size exceeds standards by 1 member Increase housing choice 2004 Implemented
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MTW Activity Name H

Payment Standards to 120%
FMR w/ RA allowance above

MTW Initiative Description

Allows Payment Standards up to 120% of FMR
for HCV program (and above 120% for
Reasonable Accommodation) w/o prior HUD

MTW Statutory
Objective

Increase housing choices;
Reduce costs and achieve

Plan
Year

Implemented - modified following review

23 | Range approval greater cost effectiveness 2007 of outcomes/impact, see item below
This initiative will decouple payment standards
from Fair Mkt Rents, allowing the HA to establish
24 | Payment Standard Changes standards that fit neighborhood conditions Increase housing choices 2008 Implemented
Implemented - as shown below:
Increase housing choices; additional changes may be implemented
Develop a local project based program that Reduce costs and achieve in FY 2010 and beyond as determined
25 | PBS8 Local Program streamlines contract and program management greater cost effectiveness 2004 necessary by KCHA
Allows the project sponsor to manage the Implemented - modified in FY2005 to
PBS8 Local program: wait waiting list rather than the Housing Authority, as Reduce costs and achieve allow KCHA to solicits applications
26 | list management determined appropriate by KCHA. greater cost effectiveness 2004 directly from service providers
Modifies PBS8 regs that require a general
Section 8 voucher to be available at the end of
PBS8 participation. Replaces offer of a voucher Increase housing choices;
PBS8 Local program: exit with priority access to KCHA's Public Housing Reduce costs and achieve
27 | vouchers program greater cost effectiveness 2004 Implemented
PBS8 Local program: Consider ability to expand use of PH Reduce costs and achieve
28 | Preferences preferences to all PB programs greater cost effectiveness 2008 Pending implementation in FY 2009
Implemented - modified in 2005 to allow
KCHA to assign subsidy to projects
Allows KCHA to allocate PBS8 subsidy non- Increase housing choices; financed through conduit financing
PBS8 Local program: competitively to KCHA controlled units and Reduce costs and achieve program with a minimum contract term of
29 | Allocation of assistance transitional housing greater cost effectiveness 2004 20 yrs
Consider possible changes to lengthen the
PBS8 Local program: allowable term of the Section 8 project based Delayed due to time constraints; may be
30 | Contract term contract Increase housing choice 2009 brought forward in 2010
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MTW Activity Name H

PBS8 Local program: PH
rules for PBS8 vouchers
outside a mixed finance

MTW Initiative Description

In connection with Springwood redevelopment
without a mixed-finance approach; current policy
requires use of PBS8 regs, will require waiver to
allow default to PH policy (similar to use at

MTW Statutory
Objective

Reduce costs and achieve

Plan
Year

31 | setting Greenbridge) greater cost effectiveness 2008 Implemented
PBS8 Local program: Project Reduce costs and achieve
32 | Based Applications Streamline Applications greater cost effectiveness 2008 Pending implementation in FY 2009
Allows KCHA to prioritize assignment of PB
assistance to units located in low-poverty census
PBS8 Local program: site tracts, including those with poverty rates below
assignment and 20% (15% for families with children and off-site
33 | deconcentration HOPE VI replacement units) Increase housing choice 2004 Implemented
Waives the 25% cap on the number of units in a
development that can be project-based for Implemented - modified in FY 2008 to
PBS8 Local program: unit transitional, supportive or elderly housing allow KCHA to exceed cap when used to
34 | caps per development programs and/or sites with fewer than 20 units Increase housing choice 2004 redevelop PH units
In progress, considering impact of
pending PHAS reporting requirements
Develop locally relevant performance standards Reduce costs and achieve will affect HA's desire to move this
35 | Performance Standards X and benchmarks to evaluate the MTW Program greater cost effectiveness 2008 initiative forward
Project-based Local program: Allows PBS8 subsidy to conform to operating Implemented - modified in FY2008 to
combined program rules of other government subsidy program Reduce costs and achieve include redeveloped sites outside a
36 | management when used in mixed finance setting greater cost effectiveness 2005 "mixed-finance" approach
Project-based Local program: Allows KCHA to offer contract terms longer than Reduce costs and achieve Implemented i may be modified in FY
37 | contract term 5 years; greater cost effectiveness 2004 2010 or future years
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MTW Activity Name

Project-based Local program:

p
H

MTW Initiative Description

Modifies the types of housing accepted under a
PBS8 contract - allows shared housing,

MTW Statutory
Objective

Increase housing choices;
Reduce costs and achieve

Plan
Year

Implemented - FY 2005 modification to
define Existing Housing to housing that
could meet HQS within 180 days adds
manufactured homes, transitional
housing and hi-rise buildings as eligible
housing; FY 2009 expansion to include

38 | eligible unit types excludes Rehab category of units from eligibility greater cost effectiveness 2004 cooperative housing
Project-based Local program: Allows KCHA to modify the HAP contract to Reduce costs and achieve
39 | HAP contracts ensure consistency with MTW changes greater cost effectiveness 2004 Implemented - modified in FY 2009
Assigns standard HCV Payment standards to Implemented - modified in FY2005 to cap
Project-based Local program: the program, but allows modification with Exec. Reduce costs and achieve rents at the Payment Standard for LIHTC
40 | Payment Standards Director approval where appropriate/necessary greater cost effectiveness 2004 units, rather than the Tax Credit rent
Allows KCHA to complete subsidy layering and
Project-based Local program: environmental reviews in-house - in cooperation Reduce costs and achieve
41 | program administration with local responsible entity greater cost effectiveness 2004 Implemented
Modifies inspection rules to require owners to
conduct their own construction/rehab
inspections; allows the management entity to
complete initial inspections (rather than KCHA); Implemented - modified in FY2009 to
Project-based Local program: implements inspection sampling at annual Reduce costs and achieve allow KCHA to inspect units at contract
42 | unit inspections review greater cost effectiveness 2004 execution rather than proposal date
Project-based Local program: Allows participants in wrong-sized units to
43 | unit size remain in place and pay higher rent if needed Increase housing choice 2005 Implemented - modified in 2009
Allows KCHA to determine Rent
Project-based Local program: Reasonableness for units using same process
Rent Reasonableness as Tenant-based program - does not require 3rd Reduce costs and achieve
44 | determinations party appraisals greater cost effectiveness 2004 Implemented
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MTW Activity Name

Project-based Local program:

p
H

MTW Initiative Description

Allows KCHA to assign PBS8 subsidy to a
limited number of "demonstration” projects not
qualifying under standard policy, but which serve

MTW Statutory
Objective

Increase housing choices;
Reduce costs and achieve

Plan
Year

45 | subsidy assignment an important public purpose greater cost effectiveness 2004 Implemented
Allow Public Housing program to restrict
eligibility of single persons households who do
not otherwise qualify as elderly, near-elderly, Reduce costs and achieve
46 | Public Housing Eligibility X disabled, or displaced greater cost effectiveness 2008 Implemented
Implement a streamlined waiting list system for
Public Housing that combines Site-based, Increase housing choices;
Public Housing Site-based Regional and Set-aside waiting lists; streamlines | Reduce costs and achieve Implemented - possible modification in
47 | and Regional waiting lists X implementation rules greater cost effectiveness 2004 FY 2010 or future plan years
Allows applicants with income below 30% of AMI | Reduce costs and achieve
Public Housing Waiting List to qualify for a housing preference without greater cost effectiveness;
48 | Preferences X independent verification by KCHA Increase housing choice 2004 Implemented
Allow KCHA to maintain utilization above 100%
during year without impact on funding; current
Remove Cap on Voucher allocation formulas require avg utilization at or
49 | Distribution below 100% Increase housing choices 2007 Implemented
Develop a revised rent policy for working and
work-able households that encourages self-
sufficiency and income progression and Encourage employment and
Rent Policy Phase Il - increases positive graduation from subsidized economic self-sufficiency;
Working and Work-able housing while increasing administrative Reduce costs and achieve Policy development in progress -
50 | Households X efficiency and cost effectiveness greater cost effectiveness; 2008 implementation anticipated in 2009
Rent Reasonableness - Allows KCHA to complete Rent Reasonableness
reduction in frequency of determinations only when a Section 8 Landlord Reduce costs and achieve
51 | tests has asked for an increase in_the contract rent greater cost effectiveness 2004 Implemented
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MTW Activity Name H

Rent Reasonableness at

MTW Initiative Description

Allows KCHA staff to perform Rent Reasonable

MTW Statutory
Objective

Reduce costs and achieve

52 | KCHA owned units inspections of KCHA owned properties greater cost effectiveness 2004 Implemented
Give incentives that assist in ROP finalized development in July 2009 -
Develop a local FSS program pilot that obtaining employment and program targets 50 households in E. King
Resident Opportunity Plan empowers residents to increase income and becoming economically self- County Park Lake Homes Site Il (Seola
53 | (ROP) successfully graduate from housing subsidy sufficient 2007 Gardens)
Increase income - encourage
Resident Service Stipends - employment; Reduce costs
increase amount of exclusion Allow residents to retain earnings up to $500 and achieve greater cost
54 | allowed without inclusion in rent calculation effectiveness 2008 Implemented
Streamline verification of assets by changing
definition to include only assets valued above Reduce costs and achieve
$50,000; Income of assets below threshold is greater cost effectiveness; Implemented - modification proposed for
Revised definition and excluded from income calculation; Tenant Increase economic self- FY 2009 to revise / eliminate treatment of
55 | treatment of Asset Income allowed to self-certify valued below $50,000. sufficiency 2008 imputed income and disposal costs
Financial Assistance funded through MTW
reserves, Modified rules to meet local
circumstances: eligibility to allow use for PH Increase housing choice;
residents with an HCV; mini income Increase economic self-
requirement; min savings prior to entry, not sufficiency and encourage Complete - program exceeded goal to
56 | ROSS Grant Homeownership limited to first time homebuyers, etc employment 2004 assist 30 households over 3-year term
Increase Housing Choice for residents by
developing a policy that allows residents to
transfer among KCHA programs - promotes Increase housing choice; Implemented - modification proposed for
efficient use of KCHA housing resources to meet | Reduce costs and achieve FY 2009 following review of first year
57 | Open-door Transfer Policy client needs through streamlined access greater cost effectiveness 2007 results
Increase program efficiency by removing
eligibility for those currently on a Federal Reduce costs and achieve
58 | Section 8 Applicant Eligibility Subsidy program greater cost effectiveness 2007 Implemented
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MTW Activity Name H

Section 8 Single, non-

MTW Initiative Description

Restrict eligibility of single person households
who are neither elderly or disabled or near-

MTW Statutory
Objective

Reduce costs and achieve

Plan
Year

59 | disabled household eligibility elderly greater cost effectiveness 2009 Implemented
Ability to release HAP with minor fail @ annual
HQS Inspection Standards: inspection and owner agreement to repair within Reduce costs and achieve
60 | Minor Fails @ Annual 30 days greater cost effectiveness 2004 Implemented
Ability to release HAP with minor fail @ initial
HQS Inspection Standards: inspection and owner agreement to repair within Reduce costs and achieve
61 | Minor Fails @ Move-in 30 days greater cost effectiveness 2007 Implemented
Increase efficiency of operation through
reduction in repeated visits to the same property
annually; Annual inspections completed within
8-20 months of initial inspection and annually
HQS Inspection Standards: thereafter to allow inspections to be grouped Reduce costs and achieve
62 | Unit clustering according to location/property greater cost effectiveness 2006 Implemented
HQS Inspection Standards: Allows KCHA staff, rather than a 3rd party entity,
inspection of KCHA owned to complete HQS inspection of KCHA owned Reduce costs and achieve
63 | properties properties greater cost effectiveness 2004 Implemented
HQS Inspection Standards: Allows HQS unit inspections 8-20 months Reduce costs and achieve
64 | Unit Clustering following the date of initial inspection greater cost effectiveness 2007 Implemented
Allows annual HQS inspections under the
HQS Inspection Standards: Section 8 program to be completed within 120 Reduce costs and achieve
65 | date of annual inspections days of annual date greater cost effectiveness 2004 Implemented
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MTW Activity Name H

Section 8 requirements to
provide- proper notice to

MTW Initiative Description

Requires participants to provide notice to move
by the 20th of the month in order to have the

MTW Statutory
Objective

Reduce costs and achieve

Plan
Year

66 | move paperwork processed that month greater cost effectiveness 2004 Implemented
Section 8 program participants are allowed to
Self-certification of DSHS co- self-certify $50 or less received as pass through Reduce costs and achieve
66 | pay from DSHS childcare subsidy greater cost effectiveness 2004 Implemented
Self-certification of family Allows applicants to self-certify membership in Reduce costs and achieve
67 | membership X the household at the time of admission greater cost effectiveness 2004 Implemented
Reduce costs and achieve
Self-certification of Housing Applicants with income below 75% of 30% of greater cost effectiveness;
68 | Preference AMI allowed to self-certify housing preference Increase housing choice 2004 Implemented
Modified SSN verification/documentation to Implemented - however, PIC reporting
Social Security Number household members 18 and older - rather than Reduce costs and achieve currently limits cost savings of this
69 | Verifications X the regulatory requirement of age 6 greater cost effectiveness 2004 initiative
Escalate use of Section 8 to address number of Reduce costs and achieve Implemented - Modification in FY 2009
70 | Transfer Policy X households who are over-housed greater cost effectiveness 2008 pending
Develop alternate protocols for establishing and
applying Utility Allowances for PH and S8 Reduce costs and achieve In progress in conjunction with Phase 2
71 | Utility Allowances - PH - S8 X households greater cost effectiveness 2008 rent reform
Decrease expenses and staff time in re-verifying Reduce costs and achieve
72 | Verification Expiration dates X information - set outside limit at 180 days greater cost effectiveness 2008 Implemented
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SFECTION VII. SOURCESand USESof RUNDING*

A. Sources and Uses of MTW Funds

As an MTW Block Grant agency, KCHA combines all Public Housing Operations and Capital
resources into a single fund withll funding flexibility. The tables below, presented in the

F2NXYIFG NBIdZANBR dzy RSNJ Y/ I ! Q& a¢?

December 31, 20196.

Sources of MTW funds

Planned Amount

HCV block grant $ 8,048,000
Public Housing subsidy $ 8,372,000
Public Housingental income $ 5,637,000
Public Housing nerental income $ 135,000
Public Housing Capital Fund $ 4,100,000
Interest income $ 590,000
Total | $ 10382,000
Uses of MTW funds Planned Amount
HCVWProgram Operations $ 71,488,000
SponsothasedProgram Operations $ 1,600,000
Public HousingProgramOperations $ 219,000
Public Housingrehabilitation $ 7,000,000
Resident ServicActivities $ 1,878,000
Site and Facilititilities $ 2,277,000
Provision/Acquisition oew Affordable Housing $ 6,403,000
DebtRepayment $ 256,000
ComputerSystemUpgradeg FY2010installation $ 1,700,000
MTW ProgramAdministration $ 503,000
Misc.DevelopmentCosts $ 260,000
OtherMisc.Operations $ 98,000
Total | $ 102,882,000

| AtS SY Sy i
sources and uses of funds for the fiscal year beginning January 1, 2010 and ending

* Please note:Amounts shown are estimated for CY 2010 as actual amounts cannot be precisely
established until HUD funding levels for the year have been finalized.
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Sources and Uses of State and Local Funds

Sources of State/Local funds ‘ Planned Amount

City of Bellevu€DBG Grant $ 442,944
King County CDBG Grant $ 350,000
Washington State Dept of Commerce $ 2,659,472
Puget Sound Energy $ 088,000
Total| $ 4,540,416 |

Uses of State/Locdlinds ‘ Planned Amount

Agencymanaged housing operations $ 1,058,636
HomeRepair & Weatherization $ 3,481,780
Total |[$ 4,540,416

Sources andUsesof Central Office Cost Center Funds

Sources of COCC funds ‘ Planned Amount

Public Housing Management Fee $ 1,652,000
Public Housing Bookkeeping Fee $ 713,000
Public Housing Asset Management Fee $ 1,156,000
CFP Management Fee $ 350,000
HCV Managemeritee $ 1,403,000
HCV Bookkeeping Fee $ 877,000
Regional Maintenance charges $ 2,326,000
Grant Income CFP $ 1,875000
Investment incomeoperating $ 328,000
Conduit loan fees $ 148,000
Misc income $ 3,000
Cash transfers from locattywned properties $ 2,697,000
Incoming payments on note receivable $ 61,000
Total[$ 13,589,000
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Uses 0fCOCC funds ‘ Planned Amount

Administrative Salaries $ 5,053,000
Administrative Benefits $ 1,515,000
Supplies & Equipment $ 360,000
Professional Services $ 690,000
Travel & Training $ 331,000
Communications $ 344,000
Insurance $ 38,000
Other Administrative Expenses $ 263,000
Maintenance salaries $ 1,319,000
Maintenance benefits $ 472,000
Utilities $ 73,000
Other Facility Expenses $ 80,000
ComputerSystem $ 2,500,000

Other capital purchases $ 220,000
Transfer to vehicle replacement fund $ 25,000
Debt Service Payment on CO Building $ 116,000

Total[$ 13,399,000

D. Changes in Cost Allocations from 1937 Act Regulations

To date, changes from 1937 Act Regulations have not been implemented.

E. Uses of Single Fund Flexibility

KCHA has utilized funding flexibility of the MTW Block grant across traditional lines to
fund a number of MTW activities outlined in this and prior Annual Plans and Reports.
The following is a listing of majactivities in which singlund budget authority has
assisted KCHA the development of innovative programs to meet the housing needs of
the local jurisdiction:

C Y/ | ! Spansobased (formerly known as theProviderbased) program
implemented in 200&nabks more than 150 households to access safe, secure
housing with wragaround supportive services designed to break the cycle of
homelessness
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C Programs to assist homeless families attain housing stability and self sufficiency
through access to transitionablising resources;

CY/1l!Qa ySs wSa PRERGRabpialek Ndintzérheitation by
the Board of Commissioners in 2008l help up to 100 households gain the
tools needed to move up and out of subsidized housing

C Redevelopment of distresseBublic Housing, such as Birch Creek (formerly
Springwood Apartments) To date, Singiund flexibility of the MTW program
has enabled KCHA to take proactive stepgreservemore than 1,000units of
affordable housing resources for lemwvcome householdsver the longterm.

C Acquisition and preservation of affordable housing resources throughout the
t dzZ3S3G {2dzyR NBIAZ2Y D Ly S -Ndd&8lexibiliyiop> Y/ |
support acquisition of Pepper Tree (in Shoreliasyl Pacific Court (in Tuka) -
providing an additional 62 units of affordable housing for extremelydoaome
residents of King County. The flexibility provided through the use of MTW block
grant financing¢ and the ability to provide short and loagrm financial
assistanced encourage investment in affordable housing developmegista key

~

O2YLRyYySyd 2F Y/ 1! Qa adaNraS3e Ay | RRNBaa

F. MTW Reserve Baland®ptional)

KCHA elects not to include this OPTIONAL information.
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FECTION VIII.  ADMINISTRATIVE

A. Required Resolution, Forms and Certifications

C Comnents received regarding MTW Annual Plan Components

V Please se Page55-58

C Board Resolution approving the FY 2010 Annual Plan

V Please se Page59- 60

C PHA Certification of Complianagith MTW Plan requirements

V Please e Pageés1-62

C Other HUDInformation Required by HURQ Attached as Appendicesd
submitted as a separate .pdf file

Appendix A Audit Report in compliance with OMB Circulat 28
Appendix B Disclosure of Lobbyingctivities (HUD SELL)
Appendix C DrugFree Housing Certification (HUD 50070)
Appendix D Certification of Payments to Influence Federal
Transactions (HUD 50071)

Appendix E Capital Fund P&E Reports for open fund years

< <<

B. Description of any Plannedr Ongoing Agency Evaluations of the MTW
Demonstration

Although KCHA is taking active steps to measure outcomes and the local impact of
activities made possible through participation in the MTW demonstration, we have
not enlisted any outside source tomplete a full evaluation of the MTW program.
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Sharon Bosteder

Group/Agency |

RAC- Valli Kee (PH)

FY 2010 MTW Annul Plan

PUBLIC COMMENTS

Comment Received

Likes that the Plan has been written so it is easy to
understand. Must take a lot of work and wanted HA to
know it's really appreciated.

Terry Stewart

RAC- Section 8 HCV

Likes what she reads. It's good that KCHA is working t
help homeless families. Likes the way information is
explained- it makes sensand is easy to understand

KCHA Response

Thank you.

Asked whether the KCHA would consider a program fg

Lillie Clinton RAC- Wellswood (PH) single persons with income between $2,000 and $1,00
month.
DavidMadison RAC- Section 8 HCV Thinks that there will be sudden spike in single men (o

50) who will need to find housing; many are struggling.

KCHA's limited resources are first directexdsupportprograms

that assisthe# | O1 Badt&tdisk populations: frail elderly and
disabled households and families with children. Unfortunately, t|
demand among these targeted groups is significant and KCHA H
been unable to allocate funding to provide assistance for other
income households

StevenMartinez

RAC- Section 8 HCV

"been homeless, can relatethinks itsgreat KCHA is
taking care of homeless families and individuals; It alsq
would be good to have some type of assistance to hely
with deposits when people move

KCHA does not have a program to assist with deposits when
people move. Rather, residents in negfd'one-time" assistance
are directed to one of the many support service agencies in the
region with programs designed for this purpose.

Lillie Clinton

RAC- Wellswood (PH)

What about homeownership? Is there anything we are
doing there?

7EET A +# (VI delogmer@slre targeting 20% of
homeownership opportunities to households with income below
80% of the AMI, the Housing Authority does not currerdperate
a homeownershiprogram and the Plan does not include a
component to add one in the next yeabDuring FY 2010, KCHA
efforts will focus on improving incomes and sslifficiency- laying
the ground work that may help residents attain homeownership i
the future.
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KCHAResponse

Terry McLarkey

RAC- Casa Juanita (PH)

Is there any drawback to mixing funding sources betwe
programs like KCHA does with the MTW program?

KCHA carefully manages its prograni® date, wehave not
experienced any drawback in the ability to move funding betwee
programs. Rather, this flexibility allows us to direct funding whe|
it is needed most, increasing our ability to respond to local need|
and circumstances efficiently..

Nick Straley

Columbia Legal Services

Questioned KCHA initiative tbmit mid -year movesby
Section 8 families is KCHA considering a year lease
term?; what if the tenant is "sideways" with the landlor
and needs to move? Interested in how much of an imy
this changes would have and what the savings would
also, stressed that any change would need to ensure
protection for those whaeedto move.

Tamara Brown

SolidGround

Re: Limiting mid-year moves- agrees that stability in
the housing unit is good and could be a benefit to fami

KCHA recognizes that any polichangesmust allow for aesident
movewhere unique circumstances of hardsleipist To ensure a
full understanding of potential impacts of policy implementation,
KCHA will ensure that policy development will not move forwar
without significant opportunity for resident and community input
and feedback.

Nick Straley

Columbia Legal Services

Re: Initiative 14- Proposal to create a shoriterm
program for 50%- 80% households Is there a real cryir
need to assist families up to 80% of medial income (re
to proposed Shorterm HCV program)? As opposed tq
programs for those who have chronic problems, does
think this would be a good use of funds

Megan Altimore

Hopelink

Re: Initiative 14-Proposal to create a shoriterm
program for 50%- 80% households question of whethe
program will look at prerisk indicators to loosing housin
- program could be effective if this was considerezbuld
help eliminate future displacementhowever, as with
group- concerned over the income level targeted

In light of the concera raised, KCHA has determined that this ite|
will not move forward in FY 20Bhd has removed it from the final
draft presented for Board approval.
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Re: Initiative 14- Proposal to create a shortterm
program for 50%- 80% households thinks other dollars

KCHA Response

In light of the concerns raised, KCHA has determined that this it

Tamara Brown Solid Ground are available or will be sodn similar way so this may will not move forward in FY 20Ehd has removed it from thfinal
not be a good step KCHA should look at other funding | draft presented for Board approval.
pools like rapid réhousing and THOR program
Current policy changes under revievould replacethe current
Public Housing flat renéystem. Regarding immigrants being
Re: Proposed Phase Il Rent PolieyVill flat rents accepted: further conversation revealed that a question regardir
Abdullah Hassan ReWA continue (PH)? A lot of immigrants are moving from Olf Section 8 participants who wish to "peit" to Washington state.

aren't being acceptedwhy? Seems they are going to
Everett because rents in KC are too high

Rent levels in King County may be considered too high by their

originating agency.These households may be settling in Everett
in order to obtain a unit priced within rent restrictions set by their
originating PHA.

Nick Straley

Columbia Legal Services

What is the experience with Easy Rent? How is it
impacting residents, PropertiManagers?

Overall, both KCHA and resident response with the Easy Rent
policy have been favorable. Tenants report that tlystem is
easier to understand, while staff time has been freed up allowing
increased focus on residents and property managementdssu
KCHA continues to train staff to ensure that the policy is
understood and properly administered. An analysis of the
program's impact will be included in KCHA's FY 2009 MTW Rep
which will be completed in March 2010.
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Group/Agency

Re: Proposed Phase Il Rent PolieMinimum Rent of
$25: When clients don't pay rentitl A O1 &t®@help A
them very much wonders whether not charging amgnt
Tamara Brown Solid Ground and using credit rentflike KCHA does now) actually is ¢
dis-service to residentsAgreeswith THOR program
approachthat requiresa $25 payment but wonders how| No direct response needed. KCHéntinues to review a variety of
this could affect a disabled person who lost income. Phase Il Rernitiative optionsand will consider these commesit
in conjunction withfurther policy development Additional
opportunities for community and stakeholder feedback will be

Re: Does having a different format for Phase 1 and 2 | Providedbefore new rent policies are finalized.
households cause concern?Per Nick, as long as there
Nick Straley Columbia Legal Services | flexibility around format he did not think so. If the polic
leads to more evictions, terminations or homelessness|
then recommendation is don't do it.
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THE HOUSING AUTHORITY OF THE COUNTY OF KING
RESOLUTION NO. 5244

APPROVING KCHA’S MOVING TO WORK ANNUAL PLAN
FOR FISCAL YEAR 2010

WHEREAS, the King County Housing Authority (KCHA) entered the
Department of Housing and Urban Development's (HUD) Moving to Work
Demonstration Program (MTW) under a 2003 MTW Agreement with HUD; and

WHEREAS, as intended by Congress, the MTW Agreement authorizes KCHA
to design and test new ways of providing housing assistance and needed services to

low-income households; and

WHEREAS, in 2009 KCHA and HUD executed a Restated and Amended
MTW Agreement (Restated Agreement), extending KCHA’s participation in the MTW
Demonstration through 2018 while preserving program flexibility to develop and
manage housing programs and services in a manner that responds to the unique needs

and circumstances of the Puget Sound region; and

WHEREAS, the Restated MTW Agreement requires the Authority to develop
an MTW Annual Plan (the Plan) that identifies anticipated MTW program resources
and expenditures, while outlining ongoing MTW activities and detailing new

initiatives KCHA intends to pursue during the coming fiscal year; and

WHEREAS, staff has developed the required MTW Annual Plan covering
Fiscal Year 2010 (January 1, 2010 through December 31, 2010) in a manner that is

responsive to and complies with the Restated MTW Agreement requirements; and

WHEREAS, in developing the FY 2010 Annual Plan, KCHA provided
opportunity for public and resident input regarding the Plan components, including
coordination with the KCHA Resident Advisory Council and community stakeholders
culminating with a public hearing held on September 9t* , 2009; and
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