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A LETTER FROM THE EXECUTIVE DIRECTOR

For over 83 years, the King County Housing Authority (KCHA) has worked to achieve its mission of
creating affordable housing, viable neighborhoods, and opportunities for self-sufficiency that enhance
the quality of life for the citizens and communities that call King County home.

As KCHA's interim executive director, | am pleased to have a leadership role in continuing the important
mission we began so many years ago, to transform lives through housing. KCHA’s success all along has
been the result of the work accomplished by our devoted staff, the conscientious leadership of our
commissioners, and the effective partnerships that have been created throughout our large and
expansive community. In 2021, despite the many challenges our clients, co-workers, and communities
faced, we continued to work closely with resident leaders, local governments, nonprofits, contractors,
housing providers, and investors to meet our goals and further our mission.

In 2021, KCHA responded definitively as the COVID-19 pandemic lingered on, safeguarding and apprising
clients and employees of enduring and fluctuating health and safety risks while simultaneously
mobilizing resources to provide a wide range of innovative and personalized services that promote
housing stability, economic security, and a better quality of life. Even as traditional ways of interacting
and conducting business altered throughout the year, KCHA stayed focused on streamlining processes
and services in order to be nimble and remain productive and accessible for our clients to address the
harmful health, social, and economic impacts of the coronavirus.

Despite the turbulent economy in 2021, KCHA’s Housing Choice Vouchers, our public housing, and the
various programs made possible through Moving to Work (MTW) flexibility again have proven successful
in providing affordable housing and maintaining housing stability for King County’s most vulnerable
individuals and families. In 2021, KCHA provided homes to several hundreds of new households and
increased federal voucher capacity by nearly 1,890, creating more opportunities to address our region’s
acute homelessness crisis. About 62% of households that entered our programs in 2021 were
experiencing homelessness. As our region continues to endure extremely low rental vacancies along
with rental costs that are increasing faster than wage growth, KCHA’s acquisition and preservation of the
county’s dwindling affordable housing stock available to low-income families has become more critical
than ever. Considering these formidable market challenges, we are proud to report that KCHA added
750 new units in five different properties to the agency’s affordable housing portfolio in 2021. Also in
2021, capital construction efforts were sustained despite facing the barriers associated with labor and
material supply chain shortages, along with the added challenges of completing the work under COVID-
19 health and safety protocols. KCHA’s in-house personnel completed major unit upgrades to extend the
useful life of over 100 units in 59 different KCHA communities spread across the county.

In 2021, KCHA continued to confront the hurtful legacy of structural racism in our community head-on.
We established an Office of Equity, Diversity, and Inclusion that will expand on the work of KCHA’s Racial
Equity, Diversity and Inclusion team to affirmatively shape and lead an agency-wide strategy to embed
equity, diversity, and inclusion into e very aspect of our work. In the spirit of the Rev. Dr. Martin Luther
King Jr., the namesake of the county we serve, we will leverage these efforts to become an employer-of-
choice in King County, honor the diversity of our staff, and empower our workforce in ways.
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Our effective management of KCHA's affordable housing inventory is critical in preserving these valuable
public assets. In 2021, KCHA's greatest strength remained the professionalism and commitment of our
employees. | am proud to work with a team of such dedicated and passionate professionals. Each day
we strive to serve our clients and make our communities better. As we continue to confront the serious
challenges we face — a large homeless population, escalating housing costs, aging buildings,
underfunded subsidy programs, and the many barriers faced by voucher families in finding housing in
today’s tight rental market — KCHA will continue to serve as a critical safety net and a stabilizing force in
the 37 cities and dozens of unincorporated communities we serve. This will be achievable not only
through our traditional income-based housing programs, but through targeted, innovative local
interventions made possible through MTW flexibility. MTW allows KCHA to assist our client families to
achieve goals in not just housing, but also health, employment, education, and other essential areas of
their lives.

Being committed to providing the very best service requires us to evolve constantly. MTW remains our
most critical instrument in pioneering creative housing solutions and customizing housing services to
match the unique and daunting challenges facing the many citizens and communities that call King
County home.

At KCHA, we face our complicated reality with attentiveness and a high level of certainty that together
with our community partners, we will continue to efficiently and successfully serve.

Sincerely,

O Pl

Daniel Watson
Interim Executive Director

King County Housing Authority

600 Andover Park W « Seattle, WA 98188-3326 « kcha.org
Phone 206-574-1100 » Fax 206-574-1104
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SECTION |
INTRODUCTION

A. OVERVIEW OF SHORT-TERM MTW GOALS AND OBIJECTIVES

In 2021, the King County Housing Authority (KCHA) continued to focus on maximizing Moving to Work
(MTW) flexibilities to respond to the local impacts of the COVID-19 pandemic. In large part due to our
MTW status, KCHA was able to remain in a strong position to respond to the needs of our lowest-income
community members. Combined with HUD’s extended COVID-19 response-related waivers, MTW
flexibility enabled KCHA to maintain existing operations and forge innovative partnerships to serve the
community in critical new ways. As 2021 continued to be a challenging year for many resident families,
KCHA managed to sustain the success of many pandemic response measures that were established in
2020 to protect residents and employees from COVID-19’s devastating health and economic
consequences. Specifically, KCHA leveraged MTW flexibilities to: connect federal resources to
households facing the greatest barriers to access; expand the supply of affordable housing; utilize staff
capacity and leadership skills to quickly adopt new ways of administering programs; pair housing
assistance with supportive services; and augment social impact initiatives to advance positive life

outcomes for KCHA residents. In 2021, KCHA:

SUPPORTED RESIDENT HEALTH, STABILITY, AND WELL-BEING. In response to the devastating
community impacts of the pandemic, KCHA implemented new programming and leveraged our MTW
single fund flexibility to respond to emergent community and resident needs. We continued to leverage
our single-fund flexibility to respond to those needs. KCHA and the Seattle Housing Authority (SHA) were
jointly awarded $100,000 in Community Catalyst funding from United Healthcare to develop
partnerships with local health care providers and community-based organizations to improve resident
health and well-being. We are partnering in this effort with Virginia Mason Franciscan Health and
Neighborhood House, which also were awarded United Healthcare funding, to identify and implement
an evidence-based pilot intervention in 2022. We continue to work closely with Public Health-
Seattle/King County to maintain a health and housing data dashboard supported by the Robert Wood
Johnson Foundation and to advance a HUD-funded research study into the relationship between health

status and exits from housing assistance.

MTW FY 2021 ANNUAL REPORT | KING COUNTY HOUSING AUTHORITY 8


https://kingcounty.gov/depts/health/data/health-housing.aspx

STREAMLINED OPERATIONS, POLICIES, AND PROCEDURES TO SUPPORT RESIDENTS AND STAFF

DURING THE COVID-19 PANDEMIC. As we continue to respond to the pandemic and the associated
impacts, we will pursue opportunities to streamline and adapt our operations, policies, and procedures
to better meet resident needs, ease administrative burdens, and remove barriers to efficiently
administering federal housing assistance. Since a March 2020 King County-wide emergency declaration
related to the pandemic, we have limited and modified inspection protocols, streamlined verification
processes, modified client review schedules, and eased eligibility requirements, utilizing both our MTW
flexibility and COVID-19-related HUD waivers. In 2021, we continued to implement these and other
measures to ease the administrative burden on residents and staff and enhance service delivery in new

ways.

ADVANCED RACIAL EQUITY AND SOCIAL JUSTICE IN THE COMMUNITIES WE SERVE.

The effects of historical and institutional racism are pervasive and continue to manifest in housing
outcomes, including disproportionate rates of homelessness, displacement, homeownership, and high
opportunity neighborhood access. The pandemic is further driving inequitable health and economic
outcomes among communities of color, adding even more urgency to this issue. In response, KCHA
aspires to become an anti-racist organization within our agency itself and within the communities we
serve. To that end, in the summer of 2021, KCHA hired a senior director of equity, diversity, and
inclusion to serve as a member of KCHA’s executive leadership team and establish the Office of Equity,
Diversity, and Inclusion (EDI). The EDI office will help shape and lead an organization-wide strategy to
embed EDI into every aspect of KCHA's work, acknowledging a range of intersectional identities and

placing an intentional emphasis on racial equity.

IMPROVED EDUCATIONAL AND CHILDHOOD OUTCOMES THROUGH LOCAL PARTNERSHIPS.

In 2021, 15,294 children called KCHA subsidized housing home. KCHA sees the academic success of
these youth as an integral element of our core mission to prevent multi-generational cycles of poverty
and promote economic mobility. This aim is ever the more challenging in the context of a pandemic that
has exacerbated economic and educational disparities. KCHA will continue to prioritize students'
educational success through partnerships with parents and local education stakeholders, including
school districts and providers of out-of-school time and early learning programs. In 2021, we continued
to partner with the United Way of King County and YMCA of Greater Seattle to ensure our out-of-school

time providers had the resources needed to support children and families during the pandemic. We also
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launched a partnership with Eastside Baby Corner, which supports families of newborns with essential
care, safety, and health goods. In 2021, the program helped to provide over 900 items to families living
in KCHA communities. KCHA also launched our Early Learning Connectors program, which was co-
designed with residents and aims to increase the capacity of resident families to support healthy child
development, and to advance social capital between residents and young children. The Early Learning
Connectors Program reflects the culture and linguistic makeup of the families it serves, and after a year
of modified programming due to the pandemic, has established strong relationships with over 100
families. Additionally, KCHA continued efforts to target housing and other resources to households
experiencing homelessness that have students referred by local school districts and community college

partners, by providing both rental assistance and access to KCHA’s housing inventory.

INCREASED THE NUMBER OF EXTREMELY LOW-INCOME HOUSEHOLDS WE SERVE.

KCHA employed multiple strategies to expand our housing assistance inventory through: property
acquisitions; the lease-up of new incremental special purpose vouchers; issuing vouchers beyond HUD's
Housing Choice Voucher (HCV) baseline; and the continuation of sponsor-based, flexible, and stepped
subsidy programs for special populations. Our federally subsidized programs continued to surpass
operational goals, allowing us to house 14,764 families in 2021.1 In 2021, KCHA continued to expand its
capacity to serve more of King County’s most vulnerable families through the recent awards of 1,218
special-purpose vouchers. Newly awarded vouchers in 2021 included: 66 Family Unification Program
(FUP) Foster Youth to Independence (FYl) vouchers serving youth involved in the child welfare system
who are experiencing or at high risk of homelessness; 762 Emergency Housing Vouchers (EHV) to serve
households experiencing homelessness. Additionally, 200 new Veterans Affairs Supportive Housing
(VASH) vouchers and 190 new Mainstream vouchers that target homeless veterans and non-elderly

disabled families who are experiencing or at risk of homelessness, were introduced in 2021.

Throughout the year, developing and sustaining strong partnerships with other local agencies remained
more critical to successfully pair rental assistance with applicable supportive services and ultimately
improve outcomes in reducing homelessness in King County. Through 2021, the utilization rate for our
HCV block grant tenant-based vouchers averaged 104.5% of HUD baseline. To preserve and increase the
overall supply of affordable multifamily housing in the region, KCHA acquired 750 additional units in

2021, growing the agency’s affordable housing portfolio by 6% from 2020, while improving the agency’s

! This number does not include the 3,114 port-in vouchers that we administered in 2021.
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capacity to serve extremely low-income households.

LEVERAGED PARTNERSHIPS TO ADDRESS THE MULTI-FACETED NEEDS OF FAMILIES EXPERIENCING
HOMELESSNESS IN OUR REGION.

In 2021, 61.5% of all households that entered our federally assisted programs were experiencing
homelessness, or living in temporary or emergency housing immediately before receiving KCHA
assistance. Our programs serve diverse populations of people experiencing homelessness, each with
varying needs: veterans exiting homelessness; individuals with behavioral health needs; people with
prior criminal justice system involvement; unaccompanied youth; youth experiencing homelessness or

transitioning out of foster care; and families involved with the child welfare system.

As mentioned previously, HUD awarded 762 Emergency Housing Vouchers (EHVs) to KCHA in 2021 to
serve our region’s homeless population most impacted by the COVID-19 pandemic. The goals and
standards of success in administering KCHA’s EHV program are to achieve full, equitable, and timely
distribution and utilization (leasing) of the EHVs, and to ensure long-term housing stability of the
voucher recipients. In 2021, we addressed these goals through the successful facilitation of access to
EHVs for eligible participants referred by the King County CoC (Continuum of Care) Coordinated Entry
system, recently rebranded as the King County Regional Homelessness Authority, and by ensuring that
EHV recipients had access to appropriate services with the continued involvement and participation
from local housing and service providers. In 2021, KCHA requested and was granted the ability to extend
existing and future HUD-approved MTW flexibilities to our local EHV program so that residents, staff,
and housing providers can benefit from the associated streamlining of program operations,
enhancement of agency cost-effectiveness measures, and the reduction of burdensome or duplicative

processes. By the end of 2021, KCHA had issued 657 EHVs, an issuance rate of almost 86%.

INCREASED GEOGRAPHIC CHOICE.

KCHA continued to use a multi-pronged approach to broaden our residents’ geographic choices across
King County, which spans over 2000 square miles. Strategies included: the use of a six-tier, ZIP Code-
based, payment standard system; outreach and engagement efforts by dedicated landlord liaisons;
expedited inspections; deposit assistance; targeted new property acquisitions; and project-basing
subsidies in high-opportunity communities. At the close of 2021, over 34% of tenant-based voucher
households reside in high- or very high-opportunity neighborhoods, while 30% of all KCHA-served
households with children resided in neighborhoods identified as high- or very high-opportunity. KCHA

MTW FY 2021 ANNUAL REPORT | KING COUNTY HOUSING AUTHORITY 11



concluded our partnership with the Seattle Housing Authority and a national interdisciplinary research
team headed by Harvard economist Raj Chetty to administer the Creating Moves to Opportunity (CMTO)
initiative. In 2021, KCHA initiated the third phase of the initiative, which was aimed at identifying the

effectiveness of mobility services for households with a voucher looking to make a subsequent move.

INVESTED IN THE ELIMINATION OF ACCRUED CAPITAL REPAIR AND SYSTEM REPLACEMENT NEEDS IN
OUR FEDERALLY SUBSIDIZED HOUSING INVENTORY.

In 2021, KCHA invested nearly $14.5 million in major repairs to our federally subsidized housing stock to
ensure that quality housing options remain available to low-income families for years to come. This
investment improved resident safety, reduced maintenance costs and energy consumption, and

extended the life expectancy of these affordable homes.

B. OVERVIEW OF LONG-TERM MTW GOALS AND OBJECTIVES

Through participation in the MTW program, KCHA can address a wide range of affordable housing needs
in the region. We use the regulatory flexibility available through MTW to support our overarching
strategic goals:

e STRATEGY 1: Continue to strengthen the physical, operational, financial, and environmental
sustainability of our portfolio of more than 12,475 affordable housing units.

e STRATEGY 2: Increase the supply of housing in the region that is affordable to extremely low-
income households — those earning below 30% of Area Median Income (AMI) — through developing
new housing, preserving existing housing, and expanding the size and reach of our rental subsidy
programs.

e STRATEGY 3: Work to affirmatively further the fair housing efforts of the region by providing
greater geographic choice for low-income households — including residents with disabilities and elderly
residents with mobility impairments — so that our residents have the opportunity to live in
neighborhoods with high-performing schools and convenient access to services such as transit,
healthcare, and employment.

e STRATEGY 4: Coordinate closely with the behavioral health care and homeless systems to
increase the supply of supportive housing for people who have been chronically homeless or have
special needs, with the goal of making homelessness rare, brief, and one-time.

e STRATEGY 5: Engage in the revitalization of King County’s low-income neighborhoods, with a

focus on housing and services, amenities, institutions, and partnerships that increase the capacity of
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community based organizations, create strong, healthy, and inclusive communities and promote
economic mobility.

e STRATEGY 6: Work with King County, regional transit agencies, and suburban cities to support
sustainable and equitable regional development by integrating new affordable housing into regional
growth corridors aligned with mass transit.

e STRATEGY 7: Expand and deepen partnerships with school districts, early childhood education
and out-of-school time programs, health providers, community colleges, the philanthropic community,
and our residents, with the goal of eliminating the student achievement gap and improving educational
and life outcomes for the low-income children and families we serve.

e STRATEGY 8: Promote greater economic self-sufficiency for families and individuals in
subsidized housing by addressing barriers to employment and facilitating access to training and
education programs, with the goal of enabling moves to market-rate housing at the appropriate time.

e STRATEGY 9: Continue to develop institutional capacities and operational efficiencies to make
the most effective use of limited federal resources, and provide extraordinary service to our residents,
communities, and partners.

e STRATEGY 10: Continue to reduce KCHA's environmental footprint through energy and water
conservation, renewable energy generation, waste stream diversion, green procurement policies, waste
reduction, fleet management practices, and tenant education.

e STRATEGY 11: Develop our capacity as a learning organization that uses research and evaluation
to drive decisions that shape policies and programs.

e STRATEGY 12: Advance racial equity and social justice within KCHA and in King County through
staff training and continuous review of policies and programs to identify and address practices that
disproportionately harm Black, Indigenous, and other People of Color, and by engaging in further

partnership with the residents and communities we serve.

MTW FY 2021 ANNUAL REPORT | KING COUNTY HOUSING AUTHORITY 13



SECTION Il
GENERAL HOUSING AUTHORITY OPERATING INFORMATION

A. HOUSING STOCK INFORMATION

i. Actual New Project-based Vouchers

Planned Actual Status at end of
Property Name  Number of Number of RAD? Description of Project
2021
Vouchers Vouchers
Delayed: Currently
working with the
CHS Shoreline state and Kln'g Su.p.portlve hgusmg for 30 veterans
80 0 County to bridge No exiting chronic homelessness and 50
Modular . . e
an existing $1.8 people with disabilities.
million funding
gap.
Delayed:
Esterra 8 0 Construction No Supportive housing for families exiting
delays due to homelessness.
COVID-19.
Delayed.
Island Center Construction Supportive housing for people with
8 0 No ks
Apartments delays due to disabilities.
COVID-19.
King County No new vouchers were awarded
Combined 200 0 Delayed No through the King County combined
Funders NOFA funders local NOFA in 2021.
Planned Total
Vouchers to be 296 0 0

Newly Project-
based

ii. Actual Existing Project-based Vouchers
See Appendix B for a list of KCHA’s existing project-based voucher contracts.

iii. Actual Other Changes to the Housing Stock in 2021
In 2021, KCHA acquired 750 units to include five properties, bringing unit inventory to 12,475 total units.

This represents a 6% increase in KCHA owned housing stock from 2020.

iv. General Description of Actual Capital Fund Expenditures During 2021
In 2021, KCHA spent nearly $14.5 million to complete capital improvements critical to maintaining our
federally subsidized properties. These construction efforts will continue to utilize COVID-19 safety

protocols to ensure resident safety. Key expenditures through 2021 included the following:
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e UNIT UPGRADES ($3.7 MILLION).
KCHA continued to significantly upgrade the interiors of our affordable housing inventory as unit
turnover occurred in 2021. KCHA's in-house, skilled workforce performed renovations that included
the installation of new flooring, cabinets, and fixtures: extending by 20 years the useful life of 109
units within 59 different KCHA communities.?

e BUILDING ENVELOPE AND RELATED COMPONENTS UPGRADES ($5.6 MILLION).
In 2021, building envelope improvements that began in 2020 were completed at Houghton
Properties (Kirkland). Additionally, the siding and windows work at Kirkland Place (Kirkland) was
completed after experiencing a delay due to the COVID-19 pandemic. An entryway bridge, however,
was delayed into 2022 due to design changes necessitated by unforeseen circumstances. The full
envelope (roof, siding, doors, and windows) at Ballinger Homes (Shoreline) experienced delays due
to supply chain interruptions for windows and doors, but we expect all work to be complete in early
2022. Replacement of the roof and decks at Woodcreek Lane (Woodinville) was completed. The
start of work on the decks at Lake House (Shoreline) was delayed due to weather but we expect to
complete the work in early 2022.

e SYSTEMS (HEATING, SEWER, ELECTRICAL, DRAINAGE, SPRINKLER) IMPROVEMENTS ($3.1
MILLION).
We expect to finish work to line the deteriorated sewer lines located under the concrete slab
foundation at Lake House (Shoreline) in early 2022. The Yardley Arms (Burien) sewer-lining project
was completed. By lining these components versus replacing them, we are able to minimize
relocation and disruption for residents. Dated electrical panels at Munro Manor (Burien) were
replaced, and a similar project at Wayland Arms (Auburn) is scheduled for completion during the
first quarter of 2022. Replacement of in-unit radiant heaters at Casa Madrona (Olympia) and Mardi
Gras (Kent) experienced material supply chain delays and we expect that work to be completed in

2022. The Westminster Manor (Shoreline) fire sprinklers installation was completed.

e “509” INITIATIVE IMPROVEMENTS ($1.9 MILLION).
Planned improvements included in the 2013 conversion of 509 scattered-site Public Housing

properties continued through 2021. The envelope project at Avondale Manor (Redmond), which

2 An inventory of units which were upgraded 2021, is attached as Appendix C.
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was planned for 2020, was completed in 2021. We also completed the replacement of water lines at

Evergreen Court (Federal Way) and the water main at Youngs Lake (Renton).

B. LEASING INFORMATION

i. Actual Number of Households Served 3

In 2021, KCHA used served a combination of our traditional federal housing programs, Public Housing
and HCV, and locally designed non-traditional programs to serve 14,764 households. Using MTW single
fund flexibilities, these local, non-traditional programs included programs targeting people experiencing
homelessness through KCHA's sponsor-based supportive housing model, stepped rent for young adults,
short-term rental assistance targeting school-aged children and their families, and community college

students experiencing homelessness through the use of time-limited tenant-based vouchers.

Number of Unit Months Number of Households Served

Number of Households Served Through 2021: Occupied/Leased
Planned Actual Planned Actual
MTW Public Housing Units Leased 29,100 32,436 2,425 2,703
MTW Housing Choice Vouchers (HCV) Utilized 128,580 142,584 10,715 11,882*
Local, Non-traditional: Tenant-based 2,100 2,172 175 179
Local, Non-traditional: Property-based N/A N/A N/A N/A
Local, Non-traditional: Homeownership N/A N/A N/A N/A
Planned/Actual Totals 159,780 177,168 13,315 14,764
Local, Non- Number of Unit Months Number of Households Served
traditional MTW Activity Number/Name Occupied/Leased
Category Planned Actual Planned Actual
Tenant-based Acti.vity 2014-1: Stepped Down 276 132 23 1
Assistance for Homeless Youth
Tenant-based ACtz:?gtzaalc?;'éE:’gbxl ?ﬁ;‘ta' 960 1,032 80 84
Tenant-based Activity 2007-6: Develop a Sponsor- 364 1,008 7 34

based Housing Program

3 These numbers reflect a cumulative total of households served between January 1 and December 31, 2021. This number does
not include the 3,114 port-in vouchers that were administered in 2021.

41n 2022, via HUD guidance, KCHA began including in this count only planned/actual ACC block grant-eligible households. As of
December 31, 2021, KCHA executed 8,590 associated HAP contracts. This count does not include 181 households served via
“Local Non-Traditional Tenant-based” vouchers, other non-MTW block grant vouchers and non-MTW special purpose vouchers,
any port-in vouchers, or Emergency Housing vouchers administered throughout the year. By end of 2021, HAP utilization for
these MTW block grant vouchers equaled 101%.
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Planned/Actual Totals

2,100 2,172 175 179°

ii. Description of Any Issues and Solutions Related to Leasing

Housing Program

Description of Leasing Issues and Solutions

Public Housing

The program did not encounter leasing issues in 2021.

Housing Choice Vouchers
(HCv)

Through 2021, King County continued to experience unprecedented population and
employment growth along with very low vacancy rates. The result is decreased housing
availability and affordability, and increased competition among renters. The pandemic
has only increased the challenges voucher holders face in the private market. To address
these issues, we are continuing to deploy a variety of interventions including our multi-
tiered, ZIP code-based payment standard system that better matches submarket rents,
landlord outreach and retention, expedited inspection processes, deposit assistance,
housing search assistance for special populations, and the creation of a housing provider
incentive pilot program.

Local, Non-traditional

Even in a typical rental market, successfully leasing an apartment and maintaining
housing stability is challenging for households with complex physical and behavioral
health needs. Our program partners administering sponsor-based and short-term rental
assistance continue to experience difficulties in recruiting and retaining landlords willing
to maintain affordable, accessible rents for individuals enrolled in these programs, and
the pandemic has heightened these challenges. KCHA and our program partners
continue to work together to develop new strategies to support housing access and
stability for populations served through these programs and the entire Special Purpose
Voucher portfolio.

C. WAITING LIST INFORMATION

i. Actual Waiting List Information

N f
umber o Waiting List Was the Waiting
s . Households . N
Waiting List Name Description on Waitin Open, Partially List Opened
List e Open, or Closed During 2021?
Partially open
(accepting
Housing Choice Voucher Community-wide 2,345 targeted No
voucher
referrals
only)
Public Housing Other: Regional 7,824 Open Yes

5 The pandemic posed substantial challenges to leasing in KCHA's local non-traditional programming. As these programs rely on

in-person referrals and contacts, the remote operations of schools and community colleges constrained program staff’s ability

to engage with potential participants. See “Description of Any Issues and Solutions Related to Leasing”, Actual New Project-

based Vouchers in this section and corresponding updates for each Activity below and in Section IV.
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Public Housing Site-based 7,839 Open Yes

Project-based Other: Regional 6,237 Open Yes

Public Housing - Conditional Housing Program-specific 55 Open Yes

ii. Changes to the Waiting List in 2021
KCHA did not make any changes to our waiting list policies in 2021.

D. INFORMATION ON STATUTORY OBIJECTIVES AND REQUIREMENTS

i. 75% of Families Assisted Are Very Low-income

Number of Local, Non-Traditional Households Admitted
Income Level in 2021

50%-80% Area Median Income

30%-49% Area Median Income 1

Below 30% Area Median Income 27
ii. Maintain Comparable Mix
Baseline Mix of Family Sizes Served (Upon Entry to MTW)
e Occupied Public - Non-MTW Baseline Mix Baseline Mix
Family Size Housing Units Utilized HCVs Adjustments Number Percentage
1 Person 1,201 1,929 N/A 3,130 34.05%
2 Person 674 1,497 N/A 2,171 23.62%
3 Person 476 1,064 N/A 1,540 16.75%
4 Person 360 772 N/A 1,132 12.32%
5 Person 250 379 N/A 629 6.84%
6+ Person 246 344 N/A 590 6.42%
Total 3,207 5,985 N/A 9,192 100%
Explanation for
Baseline KCHA did not make any adjustments to our baseline mix of family sizes served in 2021.
Adjustments
iii. Mix of Family Sizes Served®
1 Person 2 Person 3 Person 4 Person 5 Person 6+ Person Totals

5 This table does not include 185 households served through KCHA's local, non-traditional programs.
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Baseline Mix

Percentage 34.05% 23.62% 16.75% 12.32% 6.84% 6.42% 100%

Number of

Households 6,381 3,298 1,764 1,205 715 742 14,105
Served in 2021
Pf_l'rgﬁngs;:f 45.24% 23.38% 12.51% 8.54% 5.07% 5.26% 100%
Served in 2021

Percentage 11.19% -0.24% -4.24% -3.78% -1.77% -1.16%

Change

For more than a decade, KCHA has been an active partner in addressing our region’s
homelessness crisis and has aggressively pursued new incremental special purpose
vouchers being made available by HUD. A large portion of these vouchers targets veterans
exiting homelessness and households headed by a person with a disability — populations
largely comprised of single adults. More than 57% of individuals experiencing
homelessness in King County were living in single-adult households, according to the most
recent point-in-time count.” KCHA’s family mix has shifted accordingly over time.

Justification and
Explanation for Any
Variances of Over 5% from
the Baseline Percentages

iv. Number of Households Transitioned to Self-sufficiency by Fiscal Year-end

Number of Households

Activity Name/# Transitioned Agency Definition of Self-sufficiency
Stepped-down Assistance for Homeless Youth R .
(2014-1) 11 Maintain housing
Passage Point Re-entry Housing Program 15 Positive move from incarceration to Public
(2013-1) Housing or other independent housing
EASY & WIN Rent 147 Positive move from KCHA to unsubsidized
(2008-10, 2008-11) housing
Develop a Sponsor-based Housing Program N .
(2007-6) 71 Maintain housing

Households Duplicated Across
Activities/Definitions

ANNUAL TOTAL NUMBER OF HOUSEHOLDS

TRANSITIONED TO SELF-SUFFICIENCY 244

7 Count Us In 2020: Seattle/King County Point-in-Time Count of Persons Experiencing Homelessness.
https://regionalhomelesssystem.org/wp-content/uploads/2020/07/Count-Us-In-2020-Final 7.29.2020.pdf. In 2021, HUD
waived the point-in-time Count requirement due to the pandemic, therefore there was no official count.
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In 2021, 244 households in KCHA’s federally subsidized housing programs achieved self-sufficiency
milestones. Of those, 147 achieved self-sufficiency by moving to non-subsidized housing, and 97

households maintained stable housing after experiencing homelessness or incarceration.
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SECTION Il
PROPOSED MTW ACTIVITIES

New activities are not being proposed in the 2021 annual MTW Report.
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SECTION IV
APPROVED MTW ACTIVITIES

A. IMPLEMENTED ACTIVITIES

The following table provides an overview of KCHA’s implemented activities, the statutory objectives

they aim to meet, and the page number in which more detail can be found for each.

Year- .. Statutory Page Number
Activity # MTW Activity Objective(s)
2019-1 Acquire and Develop New Affordable Housing Housing Choice 23
E i L - i
2018-1 ncouraging the §uccessfu| ease-up of the Housing Housing Choice 24
Choice Voucher Program
i - D
2016-2 Conversion of Former Opt ogt evelopments to Cost-effectiveness 25
Public Housing
2015-2 Reporting on' the l'J'se of N('et' F?roceeds from Cost-effectiveness 26
Disposition Activities
2014-1 Stepped-down Assistance for Homeless Youth Self-sufficiency 28
2014-2 Revised Definition of "Family" Housing Choice 29
2013-1 Passage Point Re-entry Housing Program Housing Choice 30
2013-2 Flexible Rental Assistance Housing Choice 32
2009-1 Project-based Section 8 Local Program Contract Housing Choice 34
Term
2008-1 Acquire New Public Housing Housing Choice 34
2008-10 & Cost-effectiveness
£ lici
2008-11 ASY and WIN Rent Policies Self-sufficiency 36
9008-21 Public Housing and Housing Choice Voucher Utility Cost-effectiveness 38
Allowances
2007-6 Develop a Sponsor-based Housing Program Housing Choice 39
2007-14 Enhanced Transfer Policy Cost-effectiveness 40
2005-4 Payment Standard Changes Housing Choice 41
2004-2 Local Project-based Section 8 Program Cost—effectlve?ess 43
Housing Choice
2004-3 Develop Site-based Waiting Lists Cost-effectlvehess 46
Housing Choice
5004-5 Modified Housing Quallty Standards (HQS) Cost-effectiveness 48
Inspection Protocols
2004-7 Streamlining Public Housing and Housm'g Choice Cost-effectiveness 49
Voucher Forms and Data Processing
2004-9 Rent Reasonableness Modifications Cost-effectiveness 51
2004-12 Energy Performance Contracting Cost-effectiveness 52
2004-16 Housing Choice Voucher Occupancy Requirements  Cost-effectiveness 53
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ACTIVITY 2019-1: ACQUIRE AND DEVELOP NEW AFFORDABLE HOUSING

MTW STATUTORY OBJECTIVE: Increase Housing Choice
APPROVAL: 2019
IMPLEMENTED: 2019

CHALLENGE: King County continues to experience extraordinary population and employment

growth. With escalating rents — especially in historically more affordable neighborhoods — and the
failure of wages to keep pace with rising housing costs, many families are struggling to pay rent and an
unprecedented number are experiencing homelessness. A recent report estimates that over the last
decade, King County has lost more than 112,000 units of housing affordable to households earning less

than 80% of the area median income (AMI).8

SOLUTION: KCHA'’s primary mission is to preserve and expand housing options for low-income families
utilizing all available funding and financing tools. To expand existing efforts, we are leveraging MTW
funds to support the development or acquisition of non-federally subsidized affordable housing that
includes, but is not limited to, properties also leveraging Low Income Housing Tax Credits (LIHTC). While
traditional third-party debt can support a significant portion of total development or acquisition costs, it
generally is not sufficient to finance the full cost of these projects. This financing gap can be mitigated in
whole or in part by using MTW funds for development, acquisition, financing, or renovation costs, in
accordance with PIH Notice 2011-45. We anticipate that such funding may be structured as an internal

loan or an equity contribution to the development.

PROGRESS AND OUTCOMES: KCHA did not use any MTW funds to support our development activities in

20212°

MTW Statutory Unit of Benchmark

L Baseline Benchmark Outcome .
Objective Measurement Achieved?

HC #1: Additional
units of housing 0 units 168 units 0 units In Progress
made available

Increase Housing
Choice

8 Why does prosperous King County have a homelessness crisis? January 22, 2020. McKinsey & Company.
www.mckinsey.com/industries/public-and-social-sector/our-insights/why-does-prosperous-king-county-have-a-homelessness-
crisis#.

%1n 2021, KCHA purchased the properties of the Carrington, Surrey Downs, Argyle Apartments, Sandpiper East, and Newport
(recently rebranded as Salish Place), adding 750 new units of KCHA affordable housing inventory. In 2021, no MTW block-grant
funds were used for these acquisitions.
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ACTIVITY 2018-1: Encouraging the Successful Lease-up of the Housing Choice
Voucher Program

MTW STATUTORY OBJECTIVE: Increase Housing Choice

APPROVAL: 2018

IMPLEMENTED: 2018

CHALLENGE: King County’s rental vacancy rate, currently at a historic low, coupled with the large in-

migration of an affluent and skilled workforce, makes it difficult for KCHA’s voucher holders to compete

in the private market.

SOLUTION: KCHA is working to preserve and increase the number of housing options available by
recruiting and retaining landlords in the HCV program. To secure units, KCHA is exploring the
implementation of incentive payments to landlords who agree to lease a recently vacated unit to
another voucher holder, not to exceed one month of the Housing Assistance Payment (HAP). These
payments serve as an incentive for landlords to continue their participation in the HCV program by
minimizing the owner’s losses typically experienced during turnover. KCHA also streamlined our Housing
Quality Standards (HQS) protocol even further by allowing landlords to inspect and self-certify that the
unit passes HUD's standards. The program takes a phased-in approach, and starts with newly
constructed, not-previously-occupied units issued a Certificate of Occupancy or Temporary Certificate of
Occupancy. The second phase extends the pilot to KCHA-owned properties built after 1978, and the
third phase to non-KCHA affiliated LIHTC properties. In 2021, the plan was to ensure that these units
met KCHA's high inspection standards: quality control audits were to be performed on no fewer than
20% of the self-certified units every 90 days of the two-year pilot. However, due to COVID-19 pandemic
safety and health protocols, audits were conducted virtually, when feasible. These efficiencies have
enabled faster lease-up times and caused less disruption for landlords while ensuring program
compliance. In early 2020, in response to the COVID-19 pandemic, KCHA implemented a catastrophic

plan that extended self-certified inspections to all landlords who qualify.

In addition to strategies to improve landlord recruitment and retention, KCHA continued to invest in
strategies to aid voucher holders in leasing a unit in the geographic location of their choice. Examples of
previously implemented activities include: providing access to a security deposit assistance fund; the use
of multi-tiered, ZIP Code-based payment standards; and continuing to focus on landlord customer
service. Building on the associated streamlining measures adopted in response to the pandemic, KCHA

may adopt additional measures to ease the lease-up process and streamline operations. Additional
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software methods were implemented to expedite the leasing process. More specific details will be

outlined in the 2022 MTW Annual Plan.

PROGRESS AND OUTCOMES: In 2021, KCHA’s shopping success rate was 68% at 240 days of searching.

Due to the pandemic, HQS occupied inspections remained on hold in 2021 to protect the health and

safety of residents and staff. Through 2021, KCHA implemented virtual inspections for initial and

periodic inspections.

MTW Statutory Unit of . Benchmark
L. Baseline Benchmark Outcome .
Objective Measurement Achieved?
Reduce costs and
] CE #1: Total cost of .
achieve greater cost- . S0 saved S0 saved S0 saved Achieved
. task in dollars
effectiveness
Reduce costs and CE #2: Total time to
achieve greater cost- complete task in 0 hours saved 0 hours saved 0 hours saved Achieved
effectiveness staff hours'®
HC #7: Number of
. households .
Increase housing . . Shopping Success
receiving services 80% at 240days  68% at 240 days In Progress

choices Rate: 70% at 240 days

aimed to increase
housing choice

ACTIVITY 2016-2: Conversion of Former Opt-out Developments to Public Housing

MTW STATUTORY OBJECTIVE: Increase Cost-effectiveness

APPROVAL: 2016

IMPLEMENTED: 2016

CHALLENGE: The process to convert a property’s subsidy model from project-based Section 8 to Public
Housing is slow, burdensome, and administratively complex. Under current federal guidelines, units
convert only when the original resident moves out with a voucher. This transition is gradual, and at
properties housing seniors or residents with disabilities, turnover of units tends to be particularly low. In
the meantime, two sets of rules — project-based Section 8 and Public Housing — simultaneously govern
the management of the development, adding to the administrative complexity of providing housing

assistance.

SOLUTION: This policy allows KCHA to convert entire Project-based Section 8 opt-out properties to

Public Housing at once while preserving the rights of existing tenants. This activity builds on KCHA’s

10 This activity does not save staff hours or other resources.

MTW FY 2021 ANNUAL REPORT | KING COUNTY HOUSING AUTHORITY 25



previously approved initiative (2008-1) to expand housing through the use of banked Public Housing ACC
units. KCHA can convert former project-based “opt-out” sites to Public Housing through the
development process outlined in 24 CFR 905, rather than through the typical gradual transition. As a
result, this policy greatly streamlines operations and increases administrative efficiency. With the
transition to Public Housing subsidy, current enhanced voucher participants retain protections against
future rent increases in much the same manner previously provided. As Public Housing residents, these
households pay affordable rent (based on policies outlined in KCHA’s Public Housing Admissions and
Continued Occupancy Policy) and thus remain protected from a private owner’s decision to increase the
contract rent. At the same time, KCHA’s MTW-enhanced Transfer Policy ensures that former enhanced
voucher recipients retain the same (if not greater) opportunity for mobility by providing access to
transfer to other subsidized units within KCHA’s portfolio or through use of a general Housing Choice

Voucher should future need arise.

KCHA works with affected residents of selected former opt-out properties, providing ample notification
and information (including the right to move using a general voucher for current enhanced voucher

participants) to ensure the development’s seamless transition to the Public Housing program.

PROGRESS AND OUTCOMES: No conversions associated with conversions to Public Housing were made

during 2021.
MTW Statutory Unit of i Benchmark
L. Baseline Benchmark Outcome R
Objective Measurement Achieved?
Reduce costs and .
) CE #1: Total cost of 1 Estimated .
achieve greater . S0 saved $1,320* saved Achieved
task in dollars $1,320 saved

cost-effectiveness

Reduce costs and CE #2: Total time .
. Estimated 40 .
achieve greater to complete task 0 hours saved 40 hours saved Achieved
. . hours saved
cost-effectiveness in staff hours

ACTIVITY 2015-2: Reporting on the Use of Net Proceeds from Disposition Activities

MTW STATUTORY OBJECTIVE: Increase Cost-effectiveness
APPROVAL: 2015
IMPLEMENTED: 2016

11 This figure was calculated by multiplying the median hourly wage and benefits ($33) of staff who oversee this activity by the
number of hours saved. The number is a monetization of the hours saved through the implementation of this program.
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CHALLENGE: The reporting process for the use of net proceeds from KCHA's disposition activities is
duplicative and burdensome. The reporting protocol for the MTW program aligns with the Section 18

disposition code reporting requirements, allowing for an opportunity to simplify this process.

SOLUTION: KCHA reports on the use of net proceeds from disposition activities in the annual MTW
report. This streamlining activity allows us to realize time savings and administrative efficiencies while
continuing to adhere to the guidelines outlined in 24 CFR 941 Subpart F of Section 18 demolition and

disposition code.

We use our net proceeds from the last HOPE VI disposition, Seola Gardens, in some of the following

ways, all of which are accepted uses under Section 18(a)(5):

1. Repair or rehabilitation of existing ACC units.
2. Development and/or acquisition of new ACC units.
3. Provision of social services for residents.

4. Implementation of a preventative and routine maintenance strategy for specific single-family
scattered-site ACC units.

5. Modernization of a portion of a residential building in our inventory to develop a recreation
room, laundry room, or day-care facility for residents.

6. Leveraging of proceeds to partner with a private entity to develop mixed-finance Public
Housing under 24 CFR 905.604.

PROGRESS AND OUTCOMES: KCHA did not use any net proceeds in 2021.

MTW Statutory Unit of Baseline Benchmark Outcome Benchmark
Objective Measurement Achieved?
Reduce costs and CE #1: Total cost Estimated Estimated
achieve greater - $0 saved $11,840%2 $11,840 Achieved
. of task in dollars
cost-effectiveness saved saved
E #2: Total
Reduce costs and ¢ time t(())ta Estimated Estimated
achieve greater . 0 hours saved 160 hours 160 hours Achieved
. complete task in
cost-effectiveness saved saved

staff hours

12 This figure was calculated by multiplying the median hourly wage and benefits ($74) of the staff member who oversees this
activity by the number of hours saved. This number represents a hypothetical estimate of the dollar amount that could be
saved in staff hours by implementing this activity.
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ACTIVITY 2014-1: Stepped-down Assistance for Homeless Youth

MTW STATUTORY OBJECTIVE: Increase Self-sufficiency

APPROVAL: 2014

IMPLEMENTED: 2014

CHALLENGE: By the end of 2021, 1,054 unaccompanied youth and young adults in King County were
identified as experiencing homelessness via HUD’s Homeless Management Information System.*? Local

service providers have identified the need for a short-term, gradually diminishing rental subsidy

structure to meet the unique needs of these young people.

SOLUTION: KCHA has implemented a flexible, “stepped-down” rental assistance model in partnership
with local youth service providers. Our provider partners find that a short-term rental subsidy paired
with supportive services is an effective way to serve youth and young adults experiencing homelessness,
as a majority of them do not require extended tenure in a supportive housing environment. By providing
limited-term rental assistance and promoting graduation to independent living, additional youth and
young adults subsequently can be served. KCHA is partnering with Valley Cities Counseling and
Consultation to operate the Coming Up initiative. This program offers independent housing
opportunities to young adults ages 18 to 25 who are either exiting homelessness or currently living in
service-rich transitional housing. With support from the provider, participants move into housing in the
private rental market, sign a lease, and work with a resource specialist who prepares them to take over

the lease after a period of being stabilized in housing.

PROGRESS AND OUTCOMES: During 2021, the Coming Up Program transitioned from sponsor-based to
project-based vouchers. The sponsor has identified a property owner who is willing to provide all 22
units of a large apartment complex centrally located near healthcare centers, public transportation, and
other amenities, which will help support more efficient service delivery. With this shift, we anticipate
that utilization rates will increase and be sustained with the availability of units under a project-based

HAP contract.

13 King County Regional Homelessness Authority: Households Served. www.kcrha.org/households-served/
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MTW Statutory Unit of i Benchmark
L Baseline Benchmark Outcome ]
Objective Measurement Achieved?
SS #1: Average
| i earned income
ncrease self-
o of households $S0/month $200/month $1,403.00 Exceeded
sufficiency .
affected by this
policy
(1) Employed 4 participant 58 participant
articipants articipants
Full-time (0) P P P P
(2) Employed o o
Part-time (0) 7 participants 2 participants
#3:
. SIS 3 ‘ (3) Enrolled in an
Increase self- mploymen Educational 4 participants 4 participants ) .
. status for Partially Achieved
sufficiency Program (0)
heads of
household (4) Enrolled in
Job-training 1 participant 2 participants
Program (0)

(5) Unemployed
(0)
(6) Other (0)

0 participants

0 participants

0 participants

1 participant

Increase self-
sufficiency

SS #5: Number
of households
receiving
services

0 households

25 households

11 households

Partially Achieved

Increase self-

SS #7: Tenant

0 households

7 households
paying $200 or

11 households paying
$200 or more toward

Achieved

sufficiency rent share more toward
contract rent
contract rent
SS #8:
Households

Increase self-
sufficiency

transition to
self-
sufficiency

0 households

14 households

11 households

Partially Achieved

ACTIVITY 2014-2: Revised Definition of “Family”

MTW STATUTORY OBJECTIVE: Increase Housing Choice
APPROVAL: 2014
IMPLEMENTED: 2014

CHALLENGE: According to King County Regional Homelessness Authority reporting, the county’s

homelessness response system served 1,522 families with children throughout 2021.%> Thousands more

14 Self-sufficiency for this activity is defined as securing and maintaining housing.
15 King County Regional Homelessness Authority: Households Served. www.kcrha.org/households-served/
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seniors and people with disabilities, many with severe rent burdens, are experiencing homelessness or

are on our waiting lists for housing.

SOLUTION: This policy directs KCHA’s limited resources to populations facing the greatest need: elderly
and near-elderly households; households with people with disabilities; and families with minor children.
We modified the eligibility standards outlined in the Public Housing ACOP and HCV Administrative Plans
to limit eligible households to those that include at least one senior or person with a disability, or a
minor/dependent child. The current policy affects only admissions and does not affect the eligibility of
households currently receiving assistance. Exceptions will be made for participants in programs that

target specialized populations, such as victims of domestic violence or individuals who have experienced

chronic homelessness.

PROGRESS AND OUTCOMES: KCHA continued to apply this policy to new applicants, sustaining a

reduced HCV waitlist time of 22 months.

MTW Statutory ) . Benchmark
L Unit of Measurement Baseline Benchmark Outcome .
Objective Achieved?

HC #3: Average applicant
time on HCV waitlist (in 29 months 25 months 22 months Exceeded
months)
HC #4: Number of
households at or below
80% AMI that would lose 0 households 0 households 0 households Achieved
assistance or need to

Increase housing
choices

Increase housing
choices

move

ACTIVITY 2013-1: Passage Point Re-entry Housing Program

MTW STATUTORY OBIJECTIVE: Increase Housing Choice

APPROVAL: 2013

IMPLEMENTED: 2013

CHALLENGE: In 2021, 1,253 individuals in King County returned to the community after a period of
incarceration.® According to a HUD report published in 2018, 50,000 people in the U.S. enter shelters
directly from correctional facilities per year, while homelessness remains a significant predictor of

involvement with the juvenile justice system, meaning that for many young people, the cycle of

16 Washington State Department of Corrections. Number of Prison Releases by County of Release.
www.doc.wa.gov/docs/publications/reports/200-RE001. pdf

MTW FY 2021 ANNUAL REPORT | KING COUNTY HOUSING AUTHORITY 30


http://www.acf.hhs.gov/sites/default/files/documents/fysb/data_collection_study_final_report_street_outreach_program.pdf
https://www.doc.wa.gov/docs/publications/reports/200-RE001.pdf

incarceration and homelessness starts early.?” Nationally, more than half of all inmates are parents who
will face barriers to securing housing and employment upon release due to their criminal record or lack
of job skills.*® Without a home or employment, many of these parents are unable to reunite with their

children.

SOLUTION: Passage Point is a unique supportive housing program in Maple Valley that serves parents
trying to reunify with their children following a period of incarceration. KCHA provides 48 project-based
Section 8 vouchers while the YWCA Seattle | King | Snohomish provides property management and
supportive services. The YWCA identifies eligible individuals through outreach to prisons and
correctional facilities, and relationships with the local public child welfare agency. In contrast to typical
transitional housing programs that have strict 24-month occupancy limits, Passage Point residents may
remain in place until they have completed the reunification process, are stabilized in employment, and
can succeed in a less service-intensive environment. Passage Point residents who complete the program
and regain custody of their children may apply to KCHA’s Public Housing program and receive priority

placement on the waitlist.

KCHA continues to consider project-basing units at Passage Point as Family Unification Program (FUP)
vouchers. This would allow us to repurpose vouchers currently in use at Passage Point to serve

additional families from the HCV waiting list.

PROGRESS AND OUTCOMES: In 2021, 43 families lived and participated in services at Passage
Point. The recent trends in program participation were mostly due to the pandemic in 2020 and 2021,
which led to fewer area residents facing jail time and/or reduced recidivism due to health safety
protocols of area correctional facilities. It also is important to note that at the beginning of the pandemic
(April/May 2020), the state Department of Corrections (DOC) released a significant amount of inmates,
also due to health and safety protocols. The YWCA is actively undertaking outreach to additional
stakeholders, such as Family Treatment Court and Drug Court for referrals, and anticipates an increased

volume of referrals from the DOC in 2022.

17.U.S. Department of Housing and Urban Development. Estimates of Homelessness in the US; Annual Homelessness
Assessment Report. www.huduser.gov/portal/sites/default/files/pdf/2017-AHAR-Part-2.pdf
5Glaze, L E and Maruschak, M (2008). Parents in Prison and Their Minor Children. www.bjs.gov/index.cfm?ty=pbdetail&iid=823
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MTW Statutory Unit of Baseline Benchmark Outcome Benchmark
Objective Measurement Achieved?
Reduce costs and
achieve greater CE #4: Amount of .
cost- fun.ds leveraged S0 $500,000 $774,587 Achieved
effectiveness in dollars
HC #5: Number of
Increase housing households able .
. 0 households 40 households 43 households Achieved
choices tomovetoa
better unit?®
HC #7: Number of
Increase housing households
. receiving services 0 households 40 households 43 households Achieved
choices . .
aimed to increase
housing choice
SS #1: Average
Increase self- earned income of
sufficiency households S0 $3,584 $6,582 In Progress
affected by this
policy
(1) Employed
Full-time 15 8
0
(2) Employed
Part-time 15 2
0
(3) Enrolled in an
Educational
SS #3: Program 1 4
Increase self- Employment 0 Partially
sufficiency status for heads (4) Enrolled in Achieved
of household Job Training 12 )
Program
0
(5) Unemployed 0 0
0
(6) Other:
engaged in 0 1
services
0
SS #8: Number of
Increase self- households 0 households 5 households 15 households Exceeded

sufficiency

transitioned to
self-sufficiency?®

ACTIVITY 2013-2: Flexible Rental Assistance

MTW STATUTORY OBJECTIVE: Increase Housing Choice

APPROVAL: 2013

IMPLEMENTED: 2013

19 “Better unit” is defined as stable housing.

20 “self-sufficiency” in this activity is defined as graduating to Public Housing or other independent housing.
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CHALLENGE: The one-size-fits-all approach of traditional housing programs does not provide the
flexibility needed to quickly and effectively meet the needs of low-income individuals facing distinct
housing crises. In many of these cases, a short-term rental subsidy paired with responsive, individualized

case management can help a family out of a crisis and into safe and stable housing.

SOLUTION: This activity, developed with local service providers, offers tailored flexible housing
assistance to families and individuals in crisis. KCHA provides flexible financial assistance, including time-
limited rental subsidy, security deposits, rent arrears, and funds to cover move-in costs, while our
partners provide individualized support services. The Student and Family Stability Initiative (SFSI) pairs
short-term rental assistance with housing navigation and employment services for families experiencing
or on the verge of homelessness. School-based McKinney-Vento liaisons identify and connect these
families with community-based service providers while caseworkers have the flexibility to determine the
most effective approach to quickly stabilize participants in housing. In 2021, KCHA worked with Highline
College to successfully implement the While in School Housing Program (WISH), a time-limited rental
subsidy program using tenant-based vouchers to support students through the duration of their

academic program and six months following graduation.

PROGRESS AND OUTCOMES: The pandemic contributed to substantial challenges of administering our
flexible rental assistance programs in 2020 and 2021. With schools and college campuses closed due to
COVID-19, engagement with students, their families, and school-based staff were severely constrained.
In the SFSI program, the pandemic has had devastating economic impacts on participating families, with
more than 75% losing income in 2020. To help offset these challenges, KCHA and our partners have
implemented a series of programmatic changes to meet the needs of families as they recover from
setbacks brought on by the pandemic. KCHA also has launched a qualitative research study to center
consumer-driven perspectives as we continue to shape KCHA’s approaches to providing short-term

rental assistance through the SFSI and WISH programs.

- Unit of . Benchmark
MTW Statutory Objective Measurement Baseline Benchmark Outcome Achieved?
HC #5: Number of
Increase housing choices households able to 0 households 80 households 49 households Par'FlaIIy
move to a better Achieved
unit
HC #7: Number of
households
. . - . 100 Partiall
Increase housing choices receiving services 0 households 86 households ar.|a y
households Achieved

aimed to increase
housing choice
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ACTIVITY 2009-1: Project-based Section 8 Local Program Contract Term

MTW STATUTORY OBJECTIVE: Increase Housing Choice

APPROVAL: 2009

IMPLEMENTED: 2009

CHALLENGE: Before 2009, our nonprofit development partners faced difficulties securing private
financing for the development and acquisition of affordable housing projects. Measured against banking
and private equity standards, the Housing Assistance Payments (HAP) contract term set by HUD is too

short and hinders underwriting debt on affordable housing projects.

SOLUTION: This activity extends the allowable term for Project-based Section 8 contracts up to 30 years
for the initial HAP term and a 30-year cumulative maximum contract renewal term not to exceed 60
years total. The longer term assists our partners in underwriting and leveraging private financing for
development and acquisition projects. At the same time, the longer-term commitment from KCHA
signals to lenders and underwriters that proposed projects have sufficient cash flow to take on the debt

necessary to develop or acquire affordable housing units.

PROGRESS AND OUTCOMES: KCHA continued to save 20 hours of staff time per contract.

MTW Statutor . . Benchmark
- v Unit of Measurement Baseline Benchmark Outcome A
Objective Achieved?
Reduce costs and
] CE #1: Total cost of $880 saved per .
achieve greater ) $0 saved $880 saved o Achieved
) task in dollars contract
cost-effectiveness
Reduce costs and CE #2: Total time to
] . 0 hours saved 20 hours saved 20 hours saved .
achieve greater complete task in staff Achieved
per contract per contract per contract

cost-effectiveness hours

ACTIVITY 2008-1: Acquire New Public Housing

MTW STATUTORY OBJECTIVE: Increase Housing Choice
APPROVAL: 2008
IMPLEMENTED: 2008

21 This figure was calculated by multiplying the median hourly wage and benefits ($44) of the staff member who oversees this
activity by the number of hours saved. The number is a monetization of the hours saved through the implementation of this
program.
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CHALLENGE: Almost half of all renter households in King County spend more than 30% of their income
on rent.?? Countywide, fewer than 10% of all apartments are considered affordable to households
earning less than 30% of AMI.%3 In the context of these challenges, KCHA’s Public Housing waitlists
continue to grow. Given the gap between the availability of affordable housing and the number of low-
income renters, KCHA must continue to increase the inventory of units that are affordable to extremely

low-income households.

SOLUTION: KCHA’s Public Housing Annual Contributions Contract (ACC) is currently below the Faircloth
limit in the number of allowable units. These “banked” Public Housing subsidies allow us to add to the
affordable housing supply in the region by acquiring new units. This approach is challenging, however,
because Public Housing units cannot support debt. In 2021, we continued our innovative use of MTW
working capital, with a particular focus on the creation or preservation of units in high-opportunity

neighborhoods.?

We further simplify the acquisition and addition of units to our Public Housing inventory by partnering
with the local HUD field office to streamline the information needed to add these units to the PIH

Information Center (PIC) system and obtain operating and capital subsidies. We also use a process for
self-certification of neighborhood suitability standards and Faircloth limits, necessitating the flexibility

granted in Attachment D, Section D of our MTW Agreement.?

In addition, KCHA seeks out opportunities to turn on banked ACC units in apartment buildings we own or
acquire that meet the definition of physically obsolete, and then convert the units through the Section

18 process to facilitate the rehabilitation of the units.

PROGRESS AND OUTCOMES: KCHA did not convert any units to Public Housing in 2021.

MW -Stat.utory Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Objective Achieved?
HC # 1: Number of new
Increase housing housmg units made 0 units 700 units 482 cumulative
. available for . In Progress
choices (2004) units
households at or below
80% AMI
HC #2: Number of
| housi 482 lati
ncrease housing housing units at or 0 units 700 units 82 cumulative In Progress

choices units

below 80% AMI that

22 ys Census Bureau, ACS 2019 1-year estimate

23 US Census Bureau, ACS 2019 1-year estimate

24Neighborhood opportunity designations are from the Puget Sound Regional Council and Kirwan Institute’s Opportunity
Mapping index. www.psrc.org/opportunity-mapping.

25 Some Public Housing units might be designated MTW Neighborhood Services units upon approval from the HUD field office.
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would not otherwise
be available

HC #5: Number of
households able to

I housi 0% of
ncrease' ousing move to a high- /°.0 new 50% of new units 0% of new units In Progress
choices . units
opportunity
neighborhood

ACTIVITY 2008-10 and 2008-11: EASY and WIN Rent Policies

MTW STATUTORY OBJECTIVE: Increase Cost-effectiveness and Self-sufficiency

APPROVAL: 2008

IMPLEMENTED: 2008

CHALLENGE: The administration of rental subsidies under existing HUD rules is overly complex and
confusing to the households we serve. Significant staff time was being spent complying with federal
requirements that do not promote better outcomes for residents, safeguard program integrity, or save
taxpayer money. The rules regarding deductions, annual reviews, recertifications, and income
calculations were cumbersome and often hard to understand. Many of our households live on fixed
incomes that change only when there is a Cost of Living Adjustment (COLA), making annual reviews
superfluous. For working households, HUD’s rent rules include complicated earned-income disregards

that can manifest as disincentives to income progression and employment advancement.

SOLUTION: KCHA has two rent reform policies. The first, EASY Rent, simplifies rent calculations and
recertifications for households with seniors and persons with disabilities that derive 90% of their income
from a fixed source (such as Social Security, Supplemental Security Income [SSI], or pension benefits),
and are enrolled in our Public Housing, HCV, or project-based Section 8 programs. Rents are calculated
at 28% of adjusted income with deductions for medical- and disability-related expenses in $2,500 bands,
with the cap on deductions at $10,000. EASY Rent streamlines KCHA operations and simplifies the
burden placed on residents by reducing recertification reviews to a three-year cycle, and rent

adjustments based on COLA increases in Social Security and SSI payments to an annual cycle.

The second policy, WIN Rent, was implemented in FY 2010 to encourage increased economic self-
sufficiency among households where individuals can work. WIN Rent is calculated on a series of income
bands and the tenant’s share of the rent is calculated at 28.3% of the lower end of each income band.
This tiered system — in contrast to existing rent protocols — does not punish increases in earnings, as

the tenant’s rent does not change until household income increases to the next band level. Additionally,
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recertifications are conducted biennially instead of annually, allowing households to retain all increases
in earnings during that period without an accompanying increase to the tenant’s share of the rent. The
WIN Rent structure also eliminates flat rents, income disregards, and deductions (other than childcare
for eligible households), and excludes the employment income of household members under age 21.
Households with little or no income are given a six-month reprieve during which time they can pay a
lower rent or, in some cases, receive a credit payment. Following this period, a WIN Rent household

pays a minimum rent of $25 regardless of income calculation.

In addition to changes to the recertification cycle, we also have streamlined processing and reviews. For
example, we limit the number of tenant-requested reviews to reduce the rent to two occurrences in a
two-year period in the WIN Rent program. We estimate that these policy and operational modifications

have reduced the relevant administrative workloads in the HCV and Public Housing programs by 20%.

PROGRESS AND OUTCOMES: KCHA continues to realize significant savings in staff time and resources
through the simplified rent calculation protocol, saving more than 6,345 hours in 2021. In response to
the pandemic, KCHA introduced temporary changes to the rent policy, including: allowing tenants to
report income changes until the last day of the month; and weighing all income verifications equally and
modifying the policy to allow pandemic-related decreases in rent to take effect the first day of the

month following the date income decreased (rather than the first day of the month following the day

reported).
MTW Statutory Unit of Baseline® Benchmark  Outcome Benchmark
Objective Measurement Achieved?
Reduce costs and CE #1: Total $116,787
achieve greater cost- cost of task in savecli” $209,407 saved Exceeded
effectiveness dollars $0 saved

3,000 HCV
Reduce costs and E;izt'oTOtal staff hours 5,048 HCV staff hours
achieve greater cost- complete task saved; 450 saved; 1,297 PH staff Exceeded
effectiveness " stapff hours 0 hours saved PH staff hours saved

hours saved

HCV: $10,617 HCV: $13,072

| If- ’ ’
ni;e?se >€ SS #1: Average 2% increase Exceeded
sutticiency income of PH: $10,514 PH: $12,109

26 2010 earned income baseline from Rent Reform Impact Report, John Seasholtz.
27 This figure was calculated by multiplying the median hourly wage and benefits ($33) of the staff members who oversee this
activity by the number of hours saved. This number is a monetization of the hours saved through the implementation of this

program.
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households
(EASY)

SS #1: Average
Increase self- earned income  HCV:57,983 , HCV: $25,157
3% increase Exceeded

sufficiency ?JVTS;JSEhO'dS PH: $14,120 PH: $22,666

SS #8:

Households
Increase self-
transition to 0 households 25 147 households Exceeded

sufficiency self- households

sufficiency?®

ACTIVITY 2008-21: Public Housing and Housing Choice Voucher Utility Allowances

MTW STATUTORY OBIJECTIVE: Increase Cost-effectiveness

APPROVAL: 2008

IMPLEMENTED: 2010

CHALLENGE: KCHA was spending an estimated $20,000 or more annually in staff time to administer

utility allowances under HUD’s one-size-fits-all national guidelines. HUD’s national approach failed to

capture average consumption levels in the Puget Sound area.

SOLUTION: This activity simplifies the HUD rules on Public Housing and HCV Utility Allowances by
applying a single methodology that reflects local consumption patterns and costs. Before this policy
change, allowances were calculated for individual units and households using different rules under the
various HUD programs. Additionally, HUD required an immediate update of the allowances with each
cumulative 10% rate increase by utility companies. Now, KCHA provides allowance adjustments annually
when the Consumer Price Index produces a cumulative change of more than 10% rather than every time
an adjustment is made to the utility equation. We worked with data from a Seattle City Light study
completed in late 2009 to identify key factors in household energy use and develop average
consumption levels for various types of units in the Puget Sound region. We used this information to
create a new utility schedule that considers multiple factors: type of unit (single vs. multi-family); size of
the unit; high-rise vs. low-rise units; and the utility provider. We modified allowances for units where

the resident pays water and/or sewer charges. KCHA’s Hardship Policy, adopted in July 2010, also allows

28 self-sufficiency is defined as a positive move from subsidized housing.
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KCHA to respond to unique household or property circumstances, and documented cases of financial

hardship.

PROGRESS AND OUTCOMES: In 2020, through our COVID-19 emergency declaration, we

implemented changes to simplify Utility Allowance reporting and requirements. These changes

remained in place through 2021 without modification.

In 2022, KCHA will explore making changes to the content, structure, and scope of our Utility Allowances

to ensure they are meeting the needs of subsidized households. If KCHA pursues such changes, we will

ensure that the proper public process, including re-proposing the activity in an MTW Plan, is followed

before implementation.

L Unit of 5 Benchmark
MTW Statutory Objective Baseline Benchmark Outcome .
Measurement Achieved?
CE #1: Total
Reduce costs and achieve . $22,116
) cost of task in S0 saved 29 $24,647 saved Exceeded
greater cost-effectiveness saved
dollars
CE #2: Total
Reduce costs and achieve time to 291 hours 324 hours
] 0 hours saved Exceeded
greater cost-effectiveness complete task saved saved
in staff hours
. 2.5 minutes 2.5 minutes
CE #2: Total 0 minutes saved
. . . saved per HCV  saved per HCV
Reduce costs and achieve time to per HCV fileand 0 ) ) .
] . fileand 5 fileand 5 Achieved
greater cost-effectiveness complete task minutes saved per . .
. . minutes saved minutes saved
in staff hours PH file . .
per PH file per PH file

ACTIVITY 2007-6: Develop a Sponsor-based Housing Program

MTW STATUTORY OBIJECTIVE: Increase Housing Choice

APPROVAL: 2007
IMPLEMENTED: 2007

CHALLENGE: According to the last completed point-in-time count, 11,751 individuals in King County were

identified as living homeless. Of those, 3,355 people were experiencing chronic homelessness.3°

29 This figure was calculated by multiplying the median hourly wage and benefits ($76) of the staff member who oversees this
activity by the number of hours saved. The number is a monetization of the hours saved through the implementation of this

program.

30 Count Us In 2020: Seattle/King County Point-in-Time Count of Persons Experiencing Homelessness. A 2021 PIT count was nhot
conducted due to COVID-19 related health and safety protocols.
www.kcrha.org/wp-content/uploads/2020/07/Count-Us-In-2020-Final 7.29.2020.pdf
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SOLUTION: In the sponsor-based housing program, KCHA provides housing funds directly to our
behavioral health care and nonprofit partners, including Sound Health, Navos, and Valley Cities
Counseling and Consultation. These providers use the funds to secure private market rentals that are
then subleased to program participants. The programs operate under the “Housing First” model of
supportive housing, which couples low-barrier placement in permanent, scattered-site housing with
intensive, individualized services that help residents maintain long-term housing stability. Recipients of
this type of support are referred through the mental health system, street outreach teams, and the
Coordinated Entry for All system in King County. Once a resident is stabilized and ready for a more
independent living environment, KCHA offers a move-on strategy through a tenant-based non-elderly

disability voucher.

PROGRESS AND OUTCOMES: In 2021, we continued to serve populations facing the greatest barriers to
housing stability through a Housing First model that coordinates across the housing, behavioral health,
and homeless systems. The program remained fairly stable through 2021, with some limitations on the
ability to meet with residents in their units, as well as securing new units to lease as some rental offices

were still closed to the public due to ongoing pandemic protocols.

The targeted benchmarks were adjusted through the 2021 MTW Annual Plan due to provider partner

challenges brought on by the pandemic.

MTW Statutory Unit of . Benchmark
L. Baseline Benchmark Outcome .
Objective Measurement Achieved?
HC #1: Number of
new units made
available for 0 units 72 units 95 units Exceeded
households at or
below 80% AMI
HC #5: Number of

Increase housing households able

Increase housing
choices

. 0 households 72 households 84 households Exceeded
choices tomovetoa

better unit
SS #5: Number of
households

Increase self-sufficiency  receiving services 0 households 72 households 84 households Exceeded
aimed to increase
self-sufficiency
SS #8: Number of

households
Increase self-sufficiency . 0 households 72 households 71 households Exceeded
transitioned to

self-sufficiency®!

31 self-sufficiency for this activity is defined as securing and maintaining housing.
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ACTIVITY 2007-14: Enhanced Transfer Policy

MTW STATUTORY OBJECTIVE: Increase Cost-effectiveness

APPROVAL: 2007

IMPLEMENTED: 2007

CHALLENGE: HUD rules restrict a resident from moving from Public Housing to HCV, or from HCV to
Public Housing, which hampers our ability to meet the needs of our residents. For example, Project-
based Section 8 residents may need to move if their physical abilities change and they can no longer
access their second-story, walk-up apartment. A Public Housing property may have an accessible unit
available. Under traditional HUD regulations, this resident would not be able to move into this available

unit.

SOLUTION: KCHA'’s policy allows a resident to transfer among KCHA's various subsidized programs and
expedites access to Uniform Federal Accessibility Standards (UFAS)-rated units for mobility-impaired
households. In addition to mobility needs, a household might grow in size and require a larger unit with
more bedrooms. The enhanced transfer policy allows a household to move to a larger unit when one
becomes available in either program. In 2009, KCHA took this one step further by actively encouraging
over-housed or under-housed residents to transfer when an appropriately sized unit becomes available
through incentive payments. The flexibility provided through this policy allows us to swiftly meet the
needs of our residents by housing them in a unit that suits their situation best and enables KCHA to
provide the most efficient fit of family and unit size, regardless of which federal subsidy is being

received.

PROGRESS AND OUTCOMES: In 2021, 27 households that traditionally would not have been eligible for

a change of unit were able to move to a more suitable unit.

MTW Statut Benchmark
. 2 .u oy Unit of Measurement Baseline Benchmark Outcome en(i mar
Objective Achieved?
HC # 5: Number of

households able to

| h i t bett it
ncrease. ousing movetoabe .er unt 0 households 10 households 27 households Exceeded
choices and/or a high-
opportunity
neighborhood

ACTIVITY 2005-4: Payment Standard Changes
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MTW STATUTORY OBJECTIVE: Increase Housing Choice

APPROVAL: 2005

IMPLEMENTED: 2005

CHALLENGE: At the end of 2021, nearly 34% of all KCHA’s tenant-based voucher households lived in
high-opportunity neighborhoods of King County. These neighborhoods offer benefits to their residents,
including improved educational opportunities, increased access to public transportation, and greater
economic opportunities. Not surprisingly, high-opportunity neighborhoods have more expensive rents.
To move to high-opportunity areas, voucher holders need higher subsidy levels, which are not available
under traditional payment standards. Conversely, broadly applied payment standards that encompass
multiple housing markets — low and high — result in HCV rents “leading the market” in lower-priced

areas.

SOLUTION: This initiative develops local criteria for the determination and assignment of payment
standards to better match local rental markets, with the goals of increasing affordability in high-
opportunity neighborhoods and ensuring the best use of limited financial resources. We develop our
payment standards through an annual analysis of local submarket conditions, trends, and projections.
This approach means that we can provide subsidy levels sufficient for families to afford the rents in high-
opportunity areas of the county and not have to pay market-leading rents in less expensive
neighborhoods. As a result, our residents are less likely to be squeezed out by tighter rental markets and
have greater geographic choice. In 2007, we expanded this initiative and allowed approval of payment
standards of up to 120% of Fair Market Rent (FMR) without HUD approval. In early 2008, we decoupled
the payment standards from HUD’s FMR calculations entirely so that we could be responsive to the
range of high rents in Puget Sound’s submarkets. In 2021, HUD’s published payment standards for two-
bedroom apartments ranged from 86% to 126% of the regional HUD FMR, and in 2022, two-bedroom
apartments ranged from 85% to 124% of the regional HUD FMR.

In 2016, KCHA implemented a five-tiered payment standard system based on ZIP Codes. We arrived at
the five-tiered approach by analyzing recent tenant lease-up records, consulting local real estate data,
holding forums with residents and staff, reviewing small area FMR payment standard systems
implemented by other housing authorities, and assessing the financial implications of various
approaches. In designing the new system, we sought to have enough tiers to account for submarket
variations but not so many that the new system became burdensome and confusing for staff and
residents. Outcomes thus far demonstrate a promising increase in lease-up rates in high-opportunity

neighborhoods within the top two tiers.
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In 2018, we added a tier and instituted the practice of conducting a second market analysis and
potential payment standard adjustment each year to account for the rapidly changing rental

submarkets.

PROGRESS AND OUTCOMES: At the end of 2021, 30.2% of all KCHA tenant-based voucher households
were living in high-opportunity neighborhoods. Despite the challenges caused by the pandemic, this

represents an increase of households able to lease housing in high-opportunity neighborhoods, when

compared to 2020.
MTW Statutory . . Benchmark
L. Unit of Measurement Baseline Benchmark Outcome R
Objective Achieved?

Reduce costs and
] CE #1: Total cost of task .
achieve greater S0 S0 S0 Achieved

. in dollars
cost-effectiveness
Reduce costs and CE #2: Total time to
achieve greater complete the task in 0 hours 0 hours 0 hours*? Achieved
cost-effectiveness staff hours
HC #5: Number of 21% of HCV 30% of HCV 30.2% of HCV
Increase housing households able to households live households live  households live
choices move to a high- in high- in high- in high- Exceeded
opportunity opportunity opportunity opportunity
neighborhood*? neighborhoods neighborhoods  neighborhoods

ACTIVITY 2004-2: Local Project-based Section 8 Program

MTW STATUTORY OBJECTIVE: Increase Cost-effectiveness and Housing Choice
APPROVAL: 2004
IMPLEMENTED: 2004

CHALLENGE: Current project-basing regulations are cumbersome and present multiple obstacles to

serving high-needs households, partnering effectively and efficiently with nonprofit developers, and

32 This activity is net neutral in terms of hours or dollars saved. Workload remained the same; however, staff changed the
timing of when they were applying payment standards.
33 All tenant-based voucher households.
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promoting housing options in high-opportunity areas. Some private-market landlords refuse to rent to

tenants with imperfect credit or rental history, especially in tight rental markets such as ours.

Meanwhile, nonprofit housing acquisition and development projects that would serve extremely low-
income households require reliable sources of rental subsidies. The reliability of these sources is critical
for the financial underwriting of these projects and successful engagement with banks and tax-credit

equity investors.

SOLUTION: The ability to streamline the Project-based Section 8 (PBS8) program is an important factor
in addressing the distribution of affordable housing in King County and coordinating effectively with
local initiatives. KCHA places PBS8 subsidies in high-opportunity areas of the county to increase access
to these desirable neighborhoods for low-income households.3* We also partner with nonprofit
community service providers to create housing targeted to special needs populations, opening new
housing opportunities for people experiencing chronic homelessness, behavioral health issues, or a
disability, as well as young adults and families exiting homelessness traditionally not served through our
mainstream Public Housing and HCV programs. Additionally, we coordinate with county government
and suburban jurisdictions to underwrite a pipeline of new affordable housing developed by local
nonprofit housing providers. MTW flexibility granted by this activity has helped us implement the

following policies.

CREATE HOUSING TARGETED TO SPECIAL-NEEDS POPULATIONS BY:

e Assigning PBS8 subsidy to a limited number of demonstration projects not qualifying under the
standard policy to serve important public purposes. (FY 2004)
o Modifying eligibility and selection policies as needed to align with entry criteria for nonprofit-

operated housing programs. (FY 2004)
SUPPORT A PIPELINE OF NEW AFFORDABLE HOUSING BY:

e Prioritizing assignment of PBS8 assistance to units located in high-opportunity census tracts,
including those with poverty rates lower than 20%. (FY 2004)

e Waiving the 25% cap on the number of units that can be project-based on a single site. (FY 2004)

34 Neighborhood opportunity designations are from the Puget Sound Regional Council and Kirwan Institute’s Opportunity
Mapping index. www.psrc.org/opportunity-mapping
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e Allocating PBS8 subsidy non-competitively to KCHA-controlled sites or other jurisdictions, and using
an existing local government procurement process for project-basing Section 8 assistance. (FY
2004)

¢ Allowing owners and agents to conduct their own construction and/or rehab inspections, and
having the management entity complete the initial inspection rather than KCHA, with inspection
sampling at annual review. (FY 2004)

e Modifying eligible units and housing types to include shared housing, cooperative housing,
transitional housing, and high-rise buildings. (FY 2004)

e Allowing PBS8 rules to defer to Public Housing rules when used in conjunction with a mixed-finance
approach to housing preservation or when assigned to a redeveloped former Public Housing
property. (FY 2008)

e Partnering with local municipalities to develop a local competitive process that pairs project-based

assistance with local zoning incentives. (FY 2016)

IMPROVE PROGRAM ADMINISTRATION BY:

e Allowing project sponsors to manage project waitlists as determined by KCHA. (FY 2004)

e Using KCHA’s standard HCV process for determining Rent Reasonableness for units in lieu of
requiring third-party appraisals. (FY 2004)

o Allowing participants in “wrong-sized” units to remain in place and pay the higher rent, if needed.
(FY 2004)

e Assigning standard HCV payment standards to PBS8 units, allowing modification with approval of
KCHA where deemed appropriate. (FY 2004)

e Offering moves to Public Housing in lieu of an HCV exit voucher (FY 2004), or allowing the offer of a
tenant-based voucher for a limited period as determined by KCHA in conjunction with internal
Public Housing disposition activity. (FY 2012)

e Allowing KCHA to modify the HAP contract. (FY 2004)

e Eliminating the procedure of temporarily removing units from the HAP contract in cases in which a
PBS8 resident is paying full HAP. (FY 2004).

e Using Public Housing preferences for PBS8 units in place of HCV preferences. (FY 2008)

o Allowing KCHA to inspect units at contract execution rather than contract proposal. (FY 2009)

o Modifying the definition of “existing housing” to include housing that could meet Housing Quality

Standards (HQS) within 180 days. (FY 2009)
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o Allowing direct owner or provider referrals to a PBS8 vacancy when the unit has remained vacant
for more than 30 days. (FY 2010)

e Waiving the 20% cap on the amount of HCV budget authority that can be project-based, allowing
KCHA to determine the size of our PBS8 program. (FY 2010)

PROGRESS AND OUTCOMES: KCHA continued to see efficiencies through streamlined program
administration and modified business processes, saving and redirecting an estimated 45.5 hours per

contract for each issued Request for Proposal (RFP).

MTW Statutory . . Benchmark
L. Unit of Measurement Baseline Benchmark Outcome .
Objective Achieved?

Reduce costs and
CE #1: Total cost of task in S0 saved per $1,980 saved per  $2,000 saved per

achieve greater 35 Achieved
. dollars contract contract contract
cost-effectiveness
Reduce costs and CE #2: Total time to 0 hours saved 45 hours saved 45.5 hours saved
achieve greater complete task in staff per contract for  per contract for per contract for Achieved
cost-effectiveness hours RFP RFP RFP

. HC #3: Average applicant
Increase housing ] N 36
time on the waitlist in 0 months 29 months 43 months In Progress

choices
months (decrease)
HC #5: Number of . .

48% of project- 53% of project-
. households able to move o o
Increase housing . based units in based units in
. to a better unit and/or 0 households . . . . Exceeded
choices high-opportunity  high-opportunity

high-opportunity

neighborhood neighborhoods neighborhoods

ACTIVITY 2004-3: Develop Site-based Waiting Lists

MTW STATUTORY OBJECTIVE: Increase Cost-effectiveness and Housing Choice
APPROVAL: 2004
IMPLEMENTED: 2004

35 This figure was calculated by multiplying the median hourly wage and benefits ($44) of the staff member who oversees this
activity by the number of hours saved. The number is a monetization of the hours saved through the implementation of this
program.

36 This figure was derived by calculating the weighted average of the wait time for applicant households currently on these lists,
by bedroom size. In the past, we calculated the wait time for those who entered housing in the fiscal year.
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CHALLENGE: Under traditional HUD waitlist guidelines, public housing residents have limited choices
about where they live. They have to accept the first unit that comes available, which might not meet the

family’s needs or preferences, such as proximity to a child’s school or access to local service providers.

SOLUTION: Under this initiative, we have implemented a streamlined waitlist system for our Public
Housing program that provides applicants additional options for choosing the location where they want
to live. In addition to offering site-based waitlists, we also maintain regional waitlists and have
established a list to accommodate the needs of graduates from the region’s network of transitional
housing facilities for families experiencing homelessness. In general, applicants are selected for
occupancy using a rotation between the site-based, regional, and transitional housing applicant pools,
based on an equal ratio. Units are not held vacant if a particular waitlist is lacking an eligible applicant.

Instead, a qualified applicant is pulled from the next waitlist in the rotation.

PROGRESS AND OUTCOMES: This streamlined process saved an estimated 174 hours of staff time in

2021.
MTW Statutory . . Benchmark
o Unit of Measurement Baseline Benchmark Outcome .
Objective Achieved?
Reduce costs
and achieve CE #1: Total cost of task
) S0 saved 84,176 saved®’ $4,959 saved Exceeded
greater cost- in dollars
effectiveness
Reduce costs .
] CE#2: Total time to
and achieve )
complete task in staff 0 hours saved 144 hours saved 174 hours saved Exceeded
greater cost-
. hours
effectiveness
HC #3: Average applicant
Increase time on the waitlist in
. . 75 months 75 months 78.5 months In Progress
housing choices months
(decrease)
100% of Public 100% of Public
HC #5: Number of Housing and Housing and
households able to move project-based project-based
Increase . 0% of . . .
. . to a better unit and/or . applicants applicants Achieved
housing choices applicants

high-opportunity
neighborhood

housed from
site-based or
regional waitlists

housed from
site-based or
regional waitlists

37 This figure was calculated by multiplying the median hourly wage and benefits ($29) of the staff member who oversees this
activity by the number of hours saved. The number is a monetization of the hours saved through the implementation of this
program.
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ACTIVITY 2004-5: Modified Housing Quality Standards (HQS) Inspection Protocols

MTW STATUTORY OBIJECTIVE: Increase Cost-effectiveness

APPROVAL: 2004

IMPLEMENTED: 2004

CHALLENGE: HUD’s HQS inspection protocols often require multiple trips to the same neighborhood, the
use of third-party inspectors, and blanket treatment of diverse housing types, adding more than
$100,000 to annual administrative costs. Follow-up inspections for minor “fail” items impose additional

burdens on landlords, who in turn may resist renting to families with HCVs.

SOLUTION: Through a series of HCV program modifications, we have streamlined the HQS inspection
process to simplify program administration, improve stakeholder satisfaction, and reduce administrative
costs. Specific policy changes include: allowing the release of HAP payments when a unit fails an HQS
inspection due to minor deficiencies (applies to both annual and initial move-in inspections);
geographically clustering inspections to reduce repeat trips to the same neighborhood or building by
accepting annual inspections completed eight to 20 months after initial inspection, allowing us to align
inspection of multiple units in the same geographic location; and self-inspecting KCHA-owned units
rather than requiring inspection by a third party. KCHA also piloted a risk-based inspection model that

places well-maintained, multi-family apartment complexes on a biennial inspection schedule.

After closely monitoring the outcomes from the risk-based inspection pilot, KCHA decided to expand the
program and move all units in multi-family apartment complexes to a biennial inspection schedule. At
the end of 2019, KCHA implemented an initial inspection pilot that allows landlords of new construction

properties to self-certify their units to meet basic HQS requirements.

PROGRESS AND OUTCOMES: In 2021, KCHA continued to pause all annual HQS inspections to reduce
exposure risk to clients, staff, and the community during the pandemic. This has allowed KCHA to better
respond to resident, landlord, and agency needs by allowing self-certification, utilizing video inspections,

and adopting new temporary policies to deal with emergency repairs.
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Unit of Benchmark

MTW Statutory Objective Baseline Benchmark Outcome .
Measurement Achieved?

Reduce costs and achieve CE #1: Total cost of

i ) ) $58,000 saved®® $41,085 saved  Partially Achieved
greater cost-effectiveness task in dollars

. CE #2: Total time

Reduce costs and achieve . 0 hours 1,810 hours 1,245 hours . )

) to complete task in Partially Achieved
greater cost-effectiveness saved saved saved

staff hours

ACTIVITY 2004-7: Streamlining Public Housing and Housing Choice Voucher Forms
and Data Processing

MTW STATUTORY OBJECTIVE: Increase Cost-effectiveness

APPROVAL: 2004

IMPLEMENTED: 2004

CHALLENGE: Duplicative re-certifications, complex income calculations, and strict timing rules cause

unnecessary intrusions into the lives of the residents we serve and expend limited resources for little

purpose.

SOLUTION: After analyzing our business processes, forms, and verification requirements, we have
eliminated or replaced those with little or no value. Through the use of lean engineering techniques,
KCHA continues to review office workflow and identify ways that tasks can be accomplished more
efficiently and intrude less into the lives of program participants, while still assuring program integrity
and quality control. Under this initiative, we have made several changes to our business practices and

processes for verifying and calculating tenant income and rent.
CHANGES TO BUSINESS PROCESSES:

e Modify HCV policy to require notice to move before the 20th of the month to have the

paperwork processed during the month (FY 2004).

e Allow applicant households to self-certify membership in the family at the time of admission (FY

2004).

38 This figure was calculated by multiplying the median inspector hourly wage and benefits ($33) by the number of hours saved.

These positions are not eliminated so this is a hypothetical estimate of the amount that could be saved in staff hours by
implementing this activity. Inspectors will instead undertake more auditing and monitoring inspections, assist the fraud
investigator, provide landlord trainings, and speed up the timeline for new move-in inspections. It is a monetization of the
hours saved through the implementation of this program.
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e Modify HQS inspection requirements for units converted to project-based subsidy from another
KCHA subsidy, and allow the most recent inspection completed within the prior 12 months to
substitute for the initial HQS inspection required before entering the HAP contract (FY 2012).

e Modify standard PBS8 requirements to allow the most recent recertification (within the last 12
months) to substitute for the full recertification when the tenant’s unit is converted to a PBS8
subsidy. (FY 2012)

e Allow Public Housing and HCV applicant households to qualify for a preference when household
income is below 30% of AMI. (FY 2004)

e Streamline procedures for processing interim rent changes resulting from wholesale reductions
in state entitlement programs. (FY 2011)

e Modify the HQS inspection process to allow streamlined processing of inspection data. (FY 2010)

e Establish a local release form that replaces HUD Form 9886 — clearly defining verifications that
could be obtained and extending authorization for use to 40 months. (FY 2014)

e Implement emergency measures to streamline operations and ensure resident stability during
the pandemic including but not limited to, suspending non-payment of rent notices, late rent
fees, evictions and terminations (except those related to life/safety matters), and not processing

contract rent increases that result in a gross rent above the payment standard. (FY 2020)

CHANGES TO VERIFICATION AND INCOME CALCULATION PROCESSES:

e Exclude state Department of Social and Health Services (DSHS) payments made to a landlord on
behalf of a tenant from the income and rent calculation under the HCV program. (FY 2004)

e Allow HCV residents to self-certify income of $50 or less received as a pass-through DSHS
childcare subsidy. (FY 2004)

e Extend to 180 days the term over which verifications are considered valid. (FY 2008)

e Modify the definition of “income” to exclude income from assets with a value less than $50,000
and income from Resident Service Stipends less than $500 per month. (FY 2008)

e Apply any change in Payment Standard at the time of the resident’s next annual review or
update, and for entering households, on the effective date. (FY 2004)

e Allow HCV residents who are at S0 HAP to self-certify income at the time of review. (FY 2004)

e Temporary changes to streamline verification processes during the pandemic under an

emergency declaration, including but not limited to equally weighting all forms of verification,
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immediately processing interims upon resident notification of lost income, waiving the
requirement that residents must report decreases in income before the 22nd of the month, and
allowing COVID-19-related rent decreases to take effect the first day of the month following the
date income decreased. (FY 2020)

PROGRESS AND OUTCOMES: In 2021, building on the learnings from measures adopted in response to
the pandemic, KCHA continued to streamline policies in response to changing resident and operational
needs, including whether specific changes and employed/previously employed waivers should be

extended, or made permanent.

L ) . Benchmark
MTW Statutory Objective Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Reduce costs and achieve greater CE #1: Total cost of
- g ) $0 $58,000 saved®*®  $61,191 saved Exceeded
cost-effectiveness taskin dollars
. CE #2: Total time to
Reduce costs and achieve greater R 2,000 hours 2,179 hours
complete the task in 0 hours saved Exceeded

cost-effectiveness saved saved
staff hours

ACTIVITY 2004-9: Rent Reasonableness Modifications

MTW STATUTORY OBJECTIVE: Increase Cost-effectiveness

APPROVAL: 2004

IMPLEMENTED: 2004

CHALLENGE: Under current HUD regulations, a housing authority must perform an annual Rent

Reasonableness review for each voucher holder. If a property owner is not requesting a rent increase,

however, the rent does not fall out of federal guidelines and does not necessitate a review.

SOLUTION: KCHA saves more than 1,000 hours of staff time annually by performing Rent
Reasonableness determinations only when a landlord requests a rent increase. Under standard HUD
regulations, a Rent Reasonableness review is required annually in conjunction with each recertification
completed under the program. After reviewing this policy, we found that if an owner had not requested
arent increase, it was unlikely the current rent fell outside of established guidelines. In response to this
analysis, KCHA eliminated an annual review of rent levels. By bypassing this burdensome process, we

intrude less in the lives of residents and can redirect our resources to more pressing needs. Additionally,

39 This figure was calculated by multiplying the median Property Management Specialist hourly wage and benefits ($29) by the
number of hours saved. It is a monetization of the hours saved through the implementation of this program.
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KCHA performs Rent Reasonableness inspections at our properties rather than contracting with a third

party, allowing us to save additional resources.

PROGRESS AND OUTCOMES: With the elimination of this non-essential regulation, KCHA has been

able to adopt a policy that is less disruptive to residents while saving an estimated 1,115 hours in staff

time in 2021.
MTW Statutory Unit of i Benchmark
. Baseline Benchmark Outcome .
Objective Measurement Achieved?

Reduce costs and CE #1: Total cost of
: Total cost o
achieve greater S0 saved $33,000 saved*® $36,795 saved Exceeded

. task in dollars
cost-effectiveness

Reduce costs and CE #2: Total time
) ] 0 staff hours 1,000 staff hours 1,115 staff hours
achieve greater to complete task in Exceeded
. saved saved saved
cost-effectiveness staff hours

ACTIVITY 2004-12: Energy Performance Contracting

MTW STATUTORY OBJECTIVE: Increase Cost Effectiveness

APPROVAL: 2004

IMPLEMENTED: 2004

CHALLENGE: KCHA could recapture more than $3 million in energy savings per year if provided the

upfront investment necessary to make efficiency upgrades to our aging housing stock.

SOLUTION: KCHA employs energy conservation measures and improvements through the use of Energy
Performance Contracts (EPCs) — a financing tool that allows housing authorities to make needed energy
upgrades without having to self-fund the upfront necessary capital expenses. The energy services
partner identifies these improvements through an investment-grade energy audit that is then used to
underwrite loans to pay for the measures. Project expenses, including debt service, are then paid for out
of the energy savings while KCHA and our residents receive the long-term savings and benefits.

Upgrades may include: the installation of energy-efficient light fixtures, solar panels, and low-flow

40 This figure was calculated by multiplying the median Inspector hourly wage and benefits ($33) by the number of hours saved.
These positions are not eliminated so this is a hypothetical estimate of the amount that could be saved in staff hours by
implementing this activity. Inspectors will instead undertake more auditing and monitoring inspections, assist the fraud
investigator, provide landlord trainings, and perform new move-in inspections. It is a monetization of the hours saved through
the implementation of this program.
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faucets, toilets, and showerheads; upgraded appliances and plumbing; and improved irrigation and

HVAC systems.

In 2016, we extended the existing EPC for an additional eight years and implemented a new 20-year EPC
with Johnson Controls for both incremental and existing Public Housing properties to make needed

capital improvements.

PROGRESS AND OUTCOMES: EPC construction was completed in 2019. Minor repair and replacement
work was performed in 2020 to maintain installed equipment. In 2021, KCHA saw energy savings of an

estimated $4.1 million as a result of EPC upgrade work.

o 5 . Benchmark
MTW Statutory Objective Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Reduce costs and achieve greater CE #1: Total cost of $4,100,000
) . S0 saved $800,000 saved Exceeded
cost-effectiveness taskin dollars saved

ACTIVITY 2004-16: Housing Choice Voucher Occupancy Requirements

MTW STATUTORY OBIJECTIVE: Increase Cost-effectiveness

APPROVAL: 2004

IMPLEMENTED: 2004

CHALLENGE: Moves can be beneficial for the household if they lead to gains in neighborhood or housing
quality, but moves also can be burdensome because they incur costs of finding a new unit through

application fees and other moving expenses. KCHA also incurs additional costs in staff time through

processing moves and working with families to locate a new unit.

SOLUTION: Households may continue to live in their current unit when their family size exceeds the
standard occupancy requirements by just one member. Under standard guidelines, a seven-person
household living in a three-bedroom unit would be considered overcrowded and thus be required to
move to a larger unit. Under this modified policy, the family may remain voluntarily in its current unit,
avoiding the costs and disruption of moving. This initiative reduces the number of processed annual
moves, increases housing choice among these families, and reduces our administrative and HAP

expenses.

PROGRESS AND OUTCOMES: By eliminating this rule, KCHA saved an estimated 521 hours in staff

time in 2021 while helping families avoid the disruption and costs of a move.
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Benchmark

MTW Statutory Objective Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Reduce costs and achieve greater CE #1: Total cost of
) g ) $0 $8,613 saved™ $17,193 saved Exceeded
cost-effectiveness taskin dollars
. CE #2: Total time to
Reduce costs and achieve greater . 0 hours saved
. complete task in staff . 87 hours saved 521 hours saved Exceeded
cost-effectiveness h per file
ours

HC #4: Number of
households at or
Increase housing choices below 80% AMI that 0 households 150 households 170 households Exceeded
would lose assistance
or need to move

B. NOT YET IMPLEMENTED ACTIVITIES

Activities listed in this section are approved but have not yet been implemented.

ACTIVITY 2015-1: Flat Subsidy for Local, Non-traditional Housing Programs

APPROVAL: 2015

This activity provides a flat, per-unit subsidy in lieu of a monthly HAP and allows the service provider to
dictate the terms of the tenancy (such as length of stay and the tenant portion of the rent). The funding
would be block-granted based on the number of units authorized under contract and occupied in each
program. This flexibility would allow KCHA to better support a “Housing First” approach that places high-
risk populations experiencing homelessness in supportive housing programs tailored to nimbly meet an
individual’s needs. This activity will be reconsidered for implementation when KCHA has more capacity

to develop the program.

ACTIVITY 2010-1: Supportive Housing for High-need Homeless Families
APPROVAL: 2010

This activity is a demonstration program for up to 20 households in a project-based Family Unification
Program (FUP)-like environment. The demonstration program currently is deferred, as our program

partners opted for a tenant-based model. It might return in a future program year.

ACTIVITY 2010-9: Limit Number of Moves for an HCV Participant

APPROVAL: 2010

41 This dollar figure was calculated by multiplying the median Property Management Specialist hourly wage and benefits ($33)
by the number of hours saved.
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This policy aims to increase family and student classroom stability and reduce program administrative
costs by limiting the number of times an HCV participant can move per year or over a set time. This

activity is currently deferred for consideration to a future year if the need arises.

ACTIVITY 2010-11: Incentive Payments to HCV Participants to Leave the Program

APPROVAL: 2010

KCHA may offer incentive payments to families receiving less than $100 per month in HAP to voluntarily
withdraw from the program. This activity is not currently needed in our program model but may be

considered in a future fiscal year.

ACTIVITY 2008-3: FSS Program Modifications

MTW STATUTORY OBJECTIVE: Increase Self-sufficiency

APPROVAL: 2008

KCHA is exploring possible modifications to the Family Self-Sufficiency (FSS) program that could increase
incentives for resident participation and income growth. These outcomes could pave the way for
residents to realize a higher degree of economic independence. The program currently includes
elements that unintentionally act as disincentives for higher-income earners, the very residents who
could benefit most from additional support to exit subsidized housing programs. To address these
issues, KCHA is exploring modifying the escrow calculation to avoid punishing higher-earning households

unintentionally.

This activity is part of a larger strategic planning process with local service providers that seek to

increase positive economic outcomes for residents.

ACTIVITY 2008-5: Allow Limited Double Subsidy between Programs (Project-based
Section 8/Public Housing/Housing Choice Vouchers)

APPROVAL: 2008

This policy change facilitates program transfers in limited circumstances, increases landlord
participation, and reduces the impact on the Public Housing program when tenants transfer. Following

the initial review, this activity was tabled for future consideration.

C. ACTIVITIES ON HOLD

There are no activities on hold.
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D. CLOSED-OUT ACTIVITIES

Activities listed in this section are closed out, meaning they never have been implemented, that we do

not plan to implement them in the future, or that they are completed or obsolete.

ACTIVITY 2016-1: Budget-based Rent Model

APPROVAL: 2016

CLOSEOUT YEAR: 2018

This activity allows KCHA to adopt a budget-based approach to calculating the contract rent at our
Project-based Section 8 developments. Traditionally, HUD requires Public Housing Authorities to set rent
in accordance with Rent Reasonableness statutes. These statutes require that a property’s costs reflect
the average costs of a comparable building in the same geographic region at a particular point in time.
However, a property’s needs and purpose can change over time. This set of rules does not take into
consideration variations in costs, which might include added operational expenses, necessary upgrades,
and increased debt service to pay for renovations. This budget-based rent model allows KCHA to create
an appropriate annual budget for each property from which a reasonable, cost-conscious rent level

would derive.

This policy is no longer under consideration.

ACTIVITY 2013-3: Short-term Rental Assistance Program

APPROVAL: 2013

CLOSEOUT YEAR: 2015

In partnership with the Highline School District, KCHA implemented the Student and Family Stability
Initiative (SFSI), a Rapid Re-housing demonstration program. Using this evidence-based approach, our
program paired short-term rental assistance with housing stability and employment connection services
for families experiencing or on the verge of homelessness. This activity is ongoing but has been
combined with Activity 2013-2: Flexible Rental Assistance, as the program models are similar and enlist

the same MTW flexibilities.

ACTIVITY 2012-2: Community Choice Program

APPROVAL: 2012
CLOSEOUT YEAR: 2016

This initiative was designed to encourage and enable HCV households with young children to relocate to

areas of the county with higher-achieving school districts and other community benefits. In addition to

MTW FY 2021 ANNUAL REPORT | KING COUNTY HOUSING AUTHORITY 56



formidable barriers to accessing these neighborhoods, many households are not aware of the link
between location and educational and employment opportunities. Through collaboration with local
nonprofits and landlords, the Community Choice Program offered one-on-one counseling to households
in deciding where to live, helped households secure housing in their community of choice, and provided
ongoing support once a family moved to a new neighborhood. Lessons learned from this pilot are
informing Creating Moves to Opportunity (CMTO), KCHA's initiative that seeks to expand geographic

choice.

ACTIVITY 2012-4: Supplemental Support for the Highline Community Healthy Homes
Project

APPROVAL: 2012

CLOSEOUT YEAR: 2012

This project provided supplemental financial support to low-income families not otherwise qualified for
the Healthy Homes project but requiring assistance to avoid the loss of affordable housing. This activity
is completed. An evaluation of the program by Breysse et al was included in KCHA’s 2013 Annual MTW

Report.

ACTIVITY 2011-1: Transfer of Public Housing Units to Project-based Subsidy

APPROVAL: 2011
CLOSEOUT YEAR: 2012

By transferring Public Housing units to Project-based subsidies, KCHA preserved the long-term viability
of 509 units of Public Housing. By disposing these units to a KCHA-controlled entity, we were able to
leverage funds to accelerate capital repairs and increase tenant mobility through the provision of

tenant-based voucher options to existing Public Housing residents. This activity is completed.

ACTIVITY 2011-2: Redesign the Sound Families Program

APPROVAL: 2011

CLOSEOUT YEAR: 2014

KCHA developed an alternative model to the Sound Families program that combines HCV funds with
Washington State Department of Social and Health Services funds. The goal was to continue the support
of at-risk households experiencing homelessness in a FUP-like model after the completion of the Sound
Families demonstration. This activity is completed and the services have been incorporated into our

existing conditional housing program.
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ACTIVITY 2010-2: Resident Satisfaction Survey

APPROVAL: 2010

CLOSEOUT YEAR: 2010

KCHA developed our own resident survey in lieu of the requirement to comply with the Resident
Assessment Subsystem portion of HUD's Public Housing Assessment System (PHAS). The Resident
Assessment Subsystem is no longer included in PHAS so this activity is obsolete. KCHA nevertheless

continues to survey residents regularly.

ACTIVITY 2010-10: Implement a Maximum Asset Threshold for Program Eligibility

APPROVAL: 2010
CLOSEOUT YEAR: 2016

This activity limits the value of assets that can be held by a family to obtain (or retain) program

eligibility. This policy is no longer under consideration.

ACTIVITY 2009-2: Definition of Live-in Attendant

APPROVAL: 2009
CLOSEOUT YEAR: 2014

In 2009, KCHA considered a policy change that would redefine who is considered a "Live-in Attendant."

This policy is no longer under consideration.

ACTIVITY 2008-4: Combined Program Management

APPROVAL: 2008
CLOSEOUT YEAR: 2009

This activity streamlined program administration through a series of policy changes that ease operations
of units converted from Public Housing to Project-based Section 8 subsidy or those located in sites

supported by mixed funding streams. This policy change is completed.

ACTIVITY 2008-6: Performance Standards

APPROVAL: 2008
CLOSEOUT YEAR: 2014

In 2008, KCHA investigated the idea of developing performance standards and benchmarks to evaluate
the MTW program. We worked with other MTW agencies in the development of the performance
standards now being field-tested across the country. This activity is closed out as KCHA continues to

collaborate with other MTW agencies on industry metrics and standards.
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ACTIVITY 2008-17: Income Eligibility and Maximum Income Limits

APPROVAL: 2008
CLOSEOUT YEAR: 2016

This policy would cap the income that residents may have and also still be eligible for KCHA programs.

KCHA is no longer considering this activity.

ACTIVITY 2007-4: Housing Choice Voucher Applicant Eligibility

APPROVAL: 2007
CLOSEOUT YEAR: 2007

This activity increased program efficiency by removing eligibility for those currently on a federal subsidy

program. This activity is completed.

ACTIVITY 2007-8: Remove Cap on Voucher Utilization

APPROVAL: 2007

CLOSEOUT YEAR: 2014

This initiative allowed us to award HCV assistance to more households than was permissible under the
HUD-established baseline. Our savings from a multi-tiered payment standard system, operational
efficiencies, and other policy changes have been critical in helping us respond to the growing housing
needs of the region’s extremely low-income households. This activity is no longer active as agencies are

now permitted to lease above their ACC limit.

ACTIVITY 2007-9: Develop a Local Asset Management Funding Model

APPROVAL: 2007
CLOSEOUT YEAR: 2007

This activity streamlined current HUD requirements to track budget expenses and income down to the

Asset Management Project level. This activity is completed.

ACTIVITY 2007-18: Resident Opportunity Plan (ROP)

APPROVAL: 2007

CLOSEOUT YEAR: 2015

An expanded and locally designed version of FSS, ROP’s mission was to advance families toward self-
sufficiency through the provision of case management, supportive services, and program incentives,
with the goal of positive transition from Public Housing or HCV into private market rental housing or
homeownership. KCHA implemented this five-year pilot in collaboration with community partners,

including Bellevue College and the YWCA. These partners provided education and employment-focused
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case management, such as individualized career planning, a focus on wage progression, and asset-
building assistance. In lieu of a standard FSS escrow account, each household received a monthly
deposit into a savings account, which continued throughout program participation. Deposits to the
household savings account were made available to residents upon graduation from Public Housing or
HCV subsidy. After reviewing the mixed outcomes from the multi-year evaluation, KCHA decided to
close out the program and re-evaluate the best way to assist families in achieving economic

independence.

ACTIVITY 2006-1: Block Grant Non-mainstream Vouchers

APPROVAL: 2006
CLOSEOUT YEAR: 2006

This policy change expanded KCHA's MTW Block Grant by including all non-Mainstream program

vouchers. This activity is completed.

ACTIVITY 2005-18: Modified Rent Cap for Housing Choice Voucher Participants

APPROVAL: 2005

CLOSEOUT YEAR: 2005

This modification allowed a tenant’s portion of the rent to be capped at up to 40% of gross income upon
initial lease-up rather than 40% of adjusted income. Note: KCHA may implement a rent cap modification

in the future to increase mobility.

ACTIVITY 2004-8: Resident Opportunities and Self-Sufficiency (ROSS) Grant
Homeownership

APPROVAL: 2004

CLOSEOUT YEAR: 2006

This grant funded financial assistance through MTW reserves with rules modified to fit local
circumstances, modified eligibility to include Public Housing residents with HCV, required minimum
income and minimum savings before entry, and expanded eligibility to include more than first-time

homebuyers. This activity is completed.

MTW FY 2021 ANNUAL REPORT | KING COUNTY HOUSING AUTHORITY 60



SECTION V
SOURCES AND USES OF MTW FUNDS

A. SOURCES AND USES OF MTW FUNDS
i. Actual Sources and Uses of MTW Funds

In accordance with the requirements of this report, KCHA has submitted our unaudited information in
the prescribed FDS file format through the Financial Assessment System —PHA. The audited FDS will be
submitted in September 2022.

ii. Activities that Used Only MTW Single-fund Flexibility

KCHA is committed to making the most efficient, effective, and creative use of our single-fund flexibility
while adhering to the statutory requirements of the MTW program. Our ability to blend funding sources
gives us the freedom to implement new approaches to program delivery in response to the varied
housing needs of low-income people in the Puget Sound region. With MTW flexibility, we have assisted
more of our county’s households — and among those, more of the most marginalized and lowest
income households — than would have been possible under HUD’s traditional funding and program
constraints. Our single-fund flexibility also allowed us to provide a robust range of services to

households during the COVID-19 pandemic.

KCHA’s MTW single-fund activities, described below, demonstrate the value and effectiveness of single-

fund flexibility in practice:

= KCHA’S HOMELESS HOUSING INITIATIVES. These initiatives addressed the varied and diverse
needs of the most vulnerable populations experiencing homelessness — those living with
chronic behavioral health issues, individuals with prior criminal justice involvement, young
adults and foster youth experiencing homelessness, and students and their families living on the
streets or in unstable housing. The traditional housing subsidy programs have failed to reach
many of these households and lack the supportive services necessary to successfully serve these
individuals and families. In 2021, KCHA invested nearly $51 million in housing assistance to these
targeted programs.

"  HOUSING STABILITY FUND. This fund provided emergency financial assistance to qualified
residents to cover housing costs, including rental assistance, security deposits, and utility

support. Under the program design, a designated agency partner disburses funding to qualified
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program participants and screens for eligibility according to the program’s guidelines. As a result
of this assistance, all of these families were able to maintain their housing, avoiding the far
greater safety net costs that could occur if they became homeless.

=" EDUCATION INITIATIVES. KCHA continued to actively partner with local education stakeholders
to improve outcomes for the 15,294 children who lived in our federally assisted housing in 2021.
Educational outcomes, including improved attendance, grade-level performance, and
graduation, are an integral part of our core mission. By investing in the next generation, we
intend to combat intergenerational cycles of poverty that can persist among the families we
serve.

= INCREASE ACCESS TO HEALTHCARE THROUGH PARTNERSHIPS AND COLLABORATIVE

PLANNING. KCHA partnered with the local healthcare delivery system to support residents in
accessing the services they need to maintain housing stability and a high quality of life. In 2021,
KCHA further developed our health and housing strategy by improving service coordination for
residents with complex health needs, increasing resident access to health services, and
identifying opportunities for impacting the social determinants of health. Overall, this effort has
enabled KCHA residents to access new health services made available through Medicaid waivers
and expansion, funding opportunities from local sources, and philanthropic supports.

= ACQUISITION AND PRESERVATION OF AFFORDABLE HOUSING. We continued to use MTW
resources to preserve affordable housing that is at risk of for-profit redevelopment and to
create additional affordable housing opportunities in partnership with state and local
jurisdictions. When possible, we have been acquiring additional housing adjacent to existing
KCHA properties in emerging and current high-opportunity neighborhoods where banked public
housing subsidies can be utilized. In 2021, KCHA purchased the properties of the Carrington
(Bellevue), Surrey Downs (Bellevue), Argyle Apartments (Federal Way), Sandpiper East
(Bellevue), and Newport Apartments, recently rebranded by KCHA as Salish Place (Des Moines),
adding 750 new units to our inventory of KCHA affordable housing. In 2021, no MTW block-
grant funds were used in associated acquisitions.

" LONG-TERM VIABILITY OF OUR GROWING PORTFOLIO. KCHA used our single-fund flexibility to
reduce outstanding financial liabilities and protect the long-term viability of our inventory.
Single-fund flexibility allows us to make loans in conjunction with Low Income Housing Tax
Credit financing to recapitalize properties in our federally subsidized inventory. MTW funds have

also supported energy conservation measures as part of our Energy Performance Contracting
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project, with energy savings over the life of the contracts repaying the loan. MTW working
capital also provides an essential backstop for outside debt, addressing risk concerns of lenders,
enhancing our credit worthiness, and enabling our continued access to private capital markets.
" REMOVAL OF THE CAP ON VOUCHER UTILIZATION. This enables us to utilize savings achieved
through MTW initiatives to over-lease and provide HCV assistance to more households than
normally permissible under our HUD-established baseline. Our cost containment from a multi-
tiered, ZIP Code-based payment standard system, operational efficiencies, and other policy
changes have been critical in helping us respond to the growing housing needs of the region’s
extremely low-income households. Despite ongoing uncertainties around federal funding levels,
we continue to use MTW program flexibility to support housing voucher issuance above HUD

baseline levels.

B. LOCAL ASSET MANAGEMENT PLAN

Has the PHA allocated costs within statute during the plan year? No

Has the PHA implemented a local asset management plan (LAMP)? | Yes

Has the PHA provided a LAMP in the appendix? Yes

In FY 2008, as detailed in the MTW Annual Plan for that year and adopted by our Board of
Commissioners under Resolution No. 5116, KCHA developed and implemented our own local funding
model for Public Housing and HCV using our MTW block grant authority. Under our current agreement,
KCHA’s Public Housing Operating, Capital, and HCV funds are considered fungible and may be used
interchangeably. In contrast to 990.280 regulations, which require transfers between projects only after
all project expenses are met, KCHA’s model allows budget-based funding at the start of the fiscal year
from a central ledger, not other projects. We maintain a budgeting and accounting system that gives
each property sufficient funds to support annual operations, including allowable fees. Actual revenues
include those provided by HUD and allocated by KCHA based on annual property-based budgets. As
envisioned, all block grants are deposited into a single general ledger fund. KCHA’s 2021 LAMP is

attached to this document as Appendix D.
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SECTION VI
ADMINISTRATIVE

A. HUD REVIEWS, AUDITS, OR PHYSICAL INSPECTION ISSUES

The results of HUD’s monitoring visits, physical inspections, and other oversight activities have not

identified any deficiencies.

B. RESULTS OF LATEST KCHA-DIRECTED EVALUATIONS

In 2021, KCHA continued to expand and enhance our internal program design and evaluation capacity
while leveraging external research partnerships. We continued implementation of the Creating Moves
to Opportunity (CMTO) mobility study in collaboration with research partners from Harvard,
Massachusetts Institute of Technology, Johns Hopkins, and other universities. Results from the first
phase of this project were included in last year’s 2020 MTW Annual Report. Throughout 2021, KCHA
supported an evaluation of CMTO while hosting learning sessions with program researchers who are
currently analyzing Phase 2 of program results. Attached as Appendix E is a memo outlining the work
and early learnings associated with Phase 3 implementation, which launched in fall 2021: “Adapting a

Housing Mobility Program to Serve Existing Voucher Holders.”

With a goal of program refinement, we contracted with local consultants in 2021 to gather feedback
from program participants with lived experience of homelessness for our Student and Family Stability
Initiative (SFSI) and While in School Housing (WISH) programs. These final reports are included in this

document as Appendix E.

C. MTW STATUTORY REQUIREMENT CERTIFICATION

Certification is attached as Appendix A.

D. MTW ENERGY PERFORMANCE CONTRACT (EPC) FLEXIBILITY DATA

EPC data is attached as Appendix G.
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APPENDIX A
CERTIFICATION OF STATUTORY COMPLIANCE

/\ King County

Housing
Authority

Certification of Statutory Compliance

On behalf of the King County Housing Authority (KCHA), | certify that the Agency has met the three
statutory requirements of the Restated and Amended Moving to Work Agreement entered into
between the Department of Housing and Urban Development (HUD) and KCHA on March 13, 2009, and
extended on September 19, 2016. Specifically, KCHA has adhered to the following requirements of the
MTW demonstration during FY 2021:

o Atleast 75 percent of the families assisted by KCHA are very low-income families, as defined in
section 3(b)(2) of the 1937 Act;

o KCHA has continued to assist substantially the same total number of eligible low-income
families as would have been served absent participation in the MTW demonstration; and

o KCHA has continued to serve a comparable mix of families (by family size) as would have been
served without MTW participation.

gﬁﬂ % Uﬁ\ 3/28/2022

Daniel Watson Date
Executive Director




APPENDIX B
ACTUAL EXISTING PROJECT-BASED VOUCHERS




Project-based Voucher Contracts

Number of
] Status as of End of ]
Property Name Project-based 2021 Population Served RAD?
Vouchers
30Bellevue 23 Leased Homeless Non-Elderly Disabled No
30Bellevue 8 Leased Low Income Families No
Alpine Ridge 27 Leased Low Income Families No
Andrew's Glen 10 Leased Low Income Families No
Appian Way 5 Leased Homeless Families No
Athene 9 Leased Low Income Seniors No
August Wilson Place 8 Leased Homeless Veterans No
August Wilson Place 8 Leased Homeless Families No
Avondale Manor 20 Leased Lc.>w Income Families, Elderly, or No
Disabled
Avondale Park 43 Leased Homeless Families No
Bellepark East 12 Leased Low Income Families No
Bellevue House # 1 1 Leased Homeless Families No
Bellevue House # 2 1 Leased Homeless Families No
Bellevue House # 3 1 Leased Homeless Families No
Bellevue House # 4 1 Leased Homeless Families No
Bellevue House # 5 1 Leased Homeless Families No
Bellevue House # 6 1 Leased Homeless Families No
Bellevue House # 7 1 Leased Homeless Families No
Bellevue House # 8 1 Leased Homeless Families No
Bellevue Manor 66 Leased Low Income Seniors/Disabled No
Birch Creek 262 Leased Low Income Families No
Burien Heights 15 Leased Homeless Young Adults No
Campus Court | 12 Leased L?w Income Families, Elderly, or No
Disabled
Campus Court Il (House) 1 Leased L(?W Income Families, Elderly, or No
Disabled
Carriage House 13 Leased Homeless Veterans No
Cedarwood 55 Leased L(?w Income Families, Elderly, or No
Disabled
Chalet 4 Leased Homeless Families No
Chalet 5 Leased Low Income Families No
City Park Townhomes 11 Leased Homeless Families No
Compass Housing Renton 58 Leased Homeless Veterans No
Copper Lantern 4 Leased Homeless Individuals No
Copper Lantern 7 Leased Low Income Families No
Cove East Apartments 16 Leased Homeless Veterans No
Creston Point 5 Leased Homeless Families No
Discovery Heights 10 Leased Homeless Individuals No
Eastbridge 31 Leased Low Income Families No
Eastridge House 40 Leased Low Income Seniors/Disabled No
Eernisse 13 Leased Low Income Families No
Enumclaw Fourplex 5 Leased Homeless Families No
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Project-based Voucher Contracts

Number of
] Status as of End of ]
Property Name Project-based 2021 Population Served RAD?
Vouchers
Low Income Families, Elderly, or
Evergreen Court 30 Leased . y No
Disabled
Evergreen Court Apartments 15 Leased Low Income Seniors No
Family Village 10 Leased Homeless Families No
Family Village 26 Leased Low Income Families No
Low Income Families, Elderly, or
Federal Way House #1 1 Leased ] y No
Disabled
Low Income Families, Elderly, or
Federal Way House #2 1 Leased ,W . y No
Disabled
Low Income Families, Elderly, or
Federal Way House #3 1 Leased ] y No
Disabled
Low | Families, Elderly,
Forest Grove 25 Leased 9W neome ramilies ey, or No
Disabled
Foster Commons 2 Leased Homeless Families No
Francis Village 3 Leased Low Income Families No
Francis Village 10 Leased Homeless Young Families No
Francis Village 10 Leased Homeless Veterans No
Gilman Square 25 Leased Low Income Families No
Glenview Heights 10 Leased Low Income Seniors/Disabled No
Low Income Families, Elderly, or
Green Leaf 27 Leased ,W " y No
Disabled
. Low Income Families, Elderly, or
Green River Homes 59 Leased . No
Disabled
Harrison House 48 Leased Low Income Seniors No
Heritage Park 15 Leased Homeless Families No
Heritage Park 36 Leased Low Income Families No
Low Income Families, Elderly, or
Hidden Village 78 Leased ] y No
Disabled
Highland Village 8 Leased Low Income Families No
Houser Terrace 25 Leased Homeless Veterans No
Independence Bridge 24 Leased Homeless Young Adults No
Inland Empire Group Home 1 Leased Disabled Individuals No
Inland Empire Group Home 1 Leased Disabled Individuals No
Inland Empire Group Home 1 Leased Disabled Individuals No
Inland Empire Group Home 1 Leased Disabled Individuals No
Inland Empire Group Home 1 Leased Disabled Individuals No
Inland Empire Group Home 1 Leased Disabled Individuals No
Inland Empire Group Home 1 Leased Disabled Individuals No
Inland Empire Group Home 1 Leased Disabled Individuals No
Johnson Hill 8 Leased Low Income Families No
Joseph House 10 Leased Low Income Seniors No
Low Income Families, Elderly, or
Juanita Court 30 Leased ,W . y No
Disabled
Low | Families, Elderl
Juanita Trace | & Il 39 Leased (?W ncome ramilies, tiderly, or No
Disabled
Kensington Square 6 Leased Homeless Families No
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Project-based Voucher Contracts

Number of
] Status as of End of ]
Property Name Project-based 2021 Population Served RAD?
Vouchers
Kings Court 30 Leased Low Income Families No
Kirkland Avenue Townhomes 2 Leased Homeless Veterans No
Kirkwood Terrace 28 Leased L(?W Income Families, Elderly, or No
Disabled
Landmark Apartments 28 Leased Low Income Families No
Laurelwood Gardens 8 Leased Low Income Families No
Lauren Heights 5 Leased Homeless Families No
Linden Highlands 2 Leased Homeless Families No
New Arcadia 5 Leased Homeless Young Adults No
Newport ’3 Leased Lc?w Income Families, Elderly, or No
Disabled
Newporter Apartments 22 Leased Low Income Families No
NIA Apartments 42 Leased Low Income Seniors No
Northwood Square 24 Leased L(?W Income Families, Elderly, or No
Disabled
Parkview Group Home 1 Leased Disabled Individuals No
Parkview Group Home 1 Leased Disabled Individuals No
Parkview Group Home 1 Leased Disabled Individuals No
Parkview Group Home 1 Leased Disabled Individuals No
Passage Point 46 Leased Homeless Families/Re-entry No
Patricia Harris Manor 41 Leased Low Income Seniors/Disabled No
Petter Court 4 Leased Homeless Families No
Phoenix Rising 24 Leased Homeless Young Adults No
Pickering Court 30 Leased L(?W Income Families, Elderly, or No
Disabled
Plum Court 10 Leased Low Income Families No
Providence John Gabriel House 8 Leased Low Income Seniors No
Renton Commons 12 Leased Homeless Families No
Renton Commons 14 Leased Homeless Veterans No
Riverton Terrace | 30 Leased Low Income Families No
Ronald Commons 8 Leased Homeless Veterans No
Rose Crest 10 Leased Homeless Families No
Rose Crest 8 Leased Homeless Families No
Salmon Creek 9 Leased Low Income Families No
Seola Crossing | & 1 63 Leased Low Income Families No
Shoreham 18 Leased LO.W Income Families, Elderly, or No
Disabled
Shoreline Veteran's Center 25 Leased Homeless Veterans No
Somerset Gardens 8 Leased Low Income Families No
Sophia's Home - Bellepark East 1 Leased Homeless Individuals No
Sophia's Home - Timberwood 2 Leased Homeless Individuals No
Sophia's Home - Woodside East 4 Leased Homeless Individuals No
Southwood Square 104 Leased Low Income Families No
Spiritwood Manor 128 Leased Lc?w Income Families, Elderly, or No
Disabled
Summerfield Apartments 13 Leased Low Income Families No
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Project-based Voucher Contracts

Number of
] Status as of End of ]
Property Name Project-based 2021 Population Served RAD?
Vouchers
Summerwood 25 Leased Low Income Families No
The Willows 15 Leased Homeless Families No
Timberwood 20 Leased Low Income Families No
Timberwood Apartments 18 Leased Homeless Veterans No
Unity Village of White Center 6 Leased Homeless Families No
Valley Park East & West 12 Leased Homeless Families No
Valley Park East & West 16 Leased Low Income Families No
Valley Park East & West 2 Leased Disabled Individuals No
Vashon Terrace 16 Leased Low Income Seniors/Disabled No
Velocity Apartments 8 Leased Homeless Families No
Velocity Apartments 8 Leased Homeless Veterans No
Victorian Woods 15 Leased Lc.>w Income Families, Elderly, or No
Disabled
Villa Capri 5 Leased Homeless Families No
Villa Esperanza 23 Leased Homeless Families No
Village at Overlake Station 8 Leased Disabled Individuals No
Village at Overlake Station 12 Leased Low Income Families No
Villages at South Station 20 Leased Homeless Veterans No
Vista Heights 30 Leased Lc?w Income Families, Elderly, or No
Disabled
Wellswood 30 Leased Lc?w Income Families, Elderly, or No
Disabled
William J. Wood Veterans House 44 Leased Homeless Veterans No
Woodcreek Lane 20 Leased L(?W Income Families, Elderly, or No
Disabled
Woodland North 10 Leased Homeless Veterans No
Woodland North 5 Leased Low Income Families No
Woodside East 23 Leased Low Income Families No
Young's Lake 28 Leased Low Income Families No
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APPENDIX C
Annual Unit Upgrade Tracking Report




2021 Annual Master Completion List

Unit Upgrade Tracking Report: 2021

. Work
. . Bed- Date Date Total Labor Material Total
Fund | Property | Community | Unit # Order
room | Vacated | Complete | Hours Cost Cost Cost "
509 204 Forest Grove 11 2 10/1/2020 1/5/2021 240 $16,360 $16,852 $33,212 10887
164 354 Brittany Park 105 10/27/2020 1/5/2021 287 $18,319 $16,375 $14,852 109990
509 201 Avondale 7 4 10/19/2020 1/8/2021 312 $20,360 $22,866 $43,226 109045
Manor
112 292 Newport 21 3 10/21/2020 1/14/2021 256 $16,672 $17,236 $33,908 111022
188 390 Burien Park 116 1 9/15/2020 1/19/2021 261 $16,709 $13,040 $29,749 | 107848
509 408 Youngs Lk L8 11509 3 12/17/2020 1/20/2021 298 $18,829 $20,768 $39,597 109836
128 150 Paramount 321 1 11/9/2020 1/21/2021 192 $12,544 $15,857 $28,401 | 111172
House
162 350 Boulevard 213 1 11/16/2020 | 1/21/2021 271 $17,864 $14,487 $32,351 | 111047
509 408 Youngs Lk L 18942 3 12/17//2020 | 1/26/2021 299 $18,512 $20,817 $39,329 | 111072
16
123 105 Park Royal 1202 2 11/20/2020 1/27/2021 272 $17,776 $17,896 $35,672 111908
167 552 Valley Park 636 3 12/7/2020 2/2/2021 354 $23,231 $16,323 $39,554 | 111613
509 204 Forest Grove 3 2 12/30/2020 2/5/2021 248 $16,200 $16,522 $32,722 112641
208 467 Northwood Sq B3 2 12/14/2020 2/8/2021 300 $19,800 $17,317 $37,117 108194
509 209 Kirkwood 18 2 12/30/2020 2/9/2021 272 $17,776 $16,366 $34,142 112642
Terrace
165 504 Burndale 1718K 2 12/29/2020 2/16/2020 283 $17,621 $17,127 $34,748 112084
500 582 Campus 20-E 1 12/31/2020 2/18/2021 250 $16,004 $15,178 $31,182 112323
Green
128 150 Paramount 106 1 12/22/2020 2/19/2021 224 $14,656 $14,852 $29,508 112821
House
190 192 Woodcreek A7 2 1/7/2020 | 2/23/2021 | 248 | $16,168 | $14,126 | $30,294 | 112823
Lane
163 352 Yardley Arms 213 12/29/2020 2/24/2021 260 $16,433 $13,358 $29,791 112111
509 204 Kirkwood 4 3 1/25/2021 2/26/2021 248 $16,200 $15,859 $32,059 113422
Terrace
169 158 lllahee 7 2 1/7/2021 3/1/2021 344 $22,376 $18,964 $41,340 113430
146 450 Mardi Gras 306 1 1/4/2021 3/3/2021 254 $16,813 $11,323 $28,136 112414
485 551 Plaza 17 607 1 1/20/2021 3/3/2021 250 $15,396 $13,455 $28,851 | 113191
164 354 Brittany Park 210 1 1/4/2021 3/4/2021 254 $16,782 $14,451 $31,233 112380
485 551 Plaza 17 611 1 1/25/2021 3/8/2021 250 $16,206 $12,447 $28,653 113192
122 101 Ballinger 142 3 12/18/2020 3/12/2021 344 $22,440 $19,633 $42,073 113822
Homes
125 153 Northridge Il 245 1 1/29/2021 3/17/2021 200 $12,984 $13,854 $26,838 113823
169 158 lllahee 25 1 1/7/2021 3/18/2021 324 $21,132 $17,626 $38,758 113824
485 551 Plaza 17 504 1 2/8/2021 3/18/2021 250 $16,250 $12,168 $28,418 114382
485 551 Plaza 17 211 1 1/27/2021 3/23/2021 250 $16,433 $11,647 $28,080 113603
124 154 Lakehouse 218 1 1/25/2021 3/25/2021 200 $13,080 $14,865 $27,945 113826
485 551 Plaza 17 506 1 2/17/2021 3/29/2021 250 $16,280 $11,289 $27,569 114381
509 204 Forest Grove 22 2 2/2/2021 3/30/2021 272 $17,744 $15,543 $33,287 | 114811
122 101 Ballinger 209 3 2/1/2021 4/1/2021 344 $22,376 $19,653 $42,029 114813
Homes
168 553 Casa Madrona 116 2 1/14/2021 4/2/2021 250 $16,162 $13,003 $29,165 113190
130 251 Casa Juanita 114 1 2/8/2021 4/7/2021 200 $12,832 $13,998 $26,830 114029
485 551 Plaza 17 505 1 2/18/2021 4/8/2021 250 $16,041 $10,783 $26,824 | 114238




116 294 Parkway 113 1 2/10/2021 4/12/2021 274 $17,808 $15,965 $33,773 | 115347
164 354 Brittany Park 313 1 2/2/2021 4/13/2021 250 $15,337 $12,988 $28,325 | 113706
208 467 Northwood Sq c3 2 1/30/2020 | 4/20/2021 303 $19,420 $16,443 $35,863 | 113116
167 552 Valley Park 608 3 2/2/2021 4/22/2021 242 $15,442 $17,206 $32,648 | 113873
122 101 Ballinger 191 3 10/29/2020 | 4/23/2021 368 $24,016 $24,125 $48,141 | 111909
Homes
207 406 Patricia Harris 107 1 2/15/2021 4/26/2021 248 $16,200 $15,200 $31,400 | 114435
122 101 Ballinger 192 2 9/1/2020 4/26/2021 364 $24,418 $22,325 $46,743 | 111910
Homes
167 552 Valley Park 1108 2 2/12/2021 4/29/2021 250 $15,248 $13,301 $28,549 | 114333
122 101 Ballinger 199 3 9/1/2020 5/4/2021 368 $24,080 $23,966 $48,046 | 111911
Homes
208 467 Northwood Sq A3 2/10/2021 5/5/2021 276 $17,496 $18,385 $35,881 | 114670
509 351 Riverton 14458 2 2/21/2021 5/11/2021 297 $19,572 $18,606 $38,178 | 113965
Family
485 551 Plaza 17 207 3/15/2021 5/19/2021 250 $15,643 $10,785 $26,428 | 115296
122 101 Ballinger 200 2 10/12/2020 | 5/20/2021 368 $24,016 $21,994 $46,010 | 111913
Homes
124 150 Lakehouse 308 1 3/4/2021 5/21/2021 200 $13,080 $13,952 $27,032 | 116565
485 551 Plaza 17 208 1 3/20/2021 5/25/2021 252 $16,211 $11,436 $27,647 | 114383
122 101 Ballinger 183 2 7/2/2020 5/27/2021 344 $24,174 $24,695 $48,869 | 106160
Homes
122 101 Ballinger 184 3 10/15/2019 | 5/28/2021 304 $24,351 $25,552 $49,903 | 88831
Homes
485 551 Plaza 17 608 1 3/25/2021 5/28/2021 254 $16,273 $10,803 $27,076 | 114383
509 208 Wellswood E-1 2 3/25/2021 6/1/2021 294 $18,971 $18,319 $37,290 | 117185
162 350 Boulevard 118 1 3/30/2021 6/3/2021 255 $16,021 $12,512 $28,533 | 116207
509 208 Wellswood E-2 2 11/23/2020 | 6/9/2021 299 $19,437 $17,552 $36,989 | 111175
250 156 Westminster 205 1 3/1/2021 6/11/2021 217 $14,123 $12,051 $26,174 | 117822
167 552 Valley Park E 635 2 3/31/2021 6/16/2021 263 $17,293 $16,312 $33,605 | 116786
124 154 Lakehouse 202 1 4/5/2021 6/17/2021 213 $13,855 $13,195 $27,050 | 117425
146 450 Mardi Gras 206 1 4/19/2021 6/17/2021 265 $16,542 $12,598 $29,140 | 117567
121 155 Hillsview 108 1 3/23/2021 6/22/2021 219 $14,301 $14,151 $28,452 | 118322
168 553 Casa Madrona 241 2 4/30/2021 6/24/2021 262 $17,254 $11,553 $28,807 | 117108
206 465 Bellevue 321 1 4/30/2021 6/29/2021 216 $12,984 $13,875 $26,859 | 118325
Manor
208 467 NW Square c5 2 4/31/21 6/30/2021 376 $23,704 $17,474 $41,178 | 117539
127 203 College Place 1279-F 3 5/12/2021 7/1/2021 224 $14,624 $14,952 $29,576 | 119239
120 103 Cedar Grove 1 4 4/11/2021 7/9/2021 298 $19,422 $17,526 $36,948 | 118326
206 465 Bellevue 310 1 6/1/2021 7/13/2021 216 $14,056 $12,991 $27,047 | 119243
Manor
500 582 g(r; [:r)1us 23-E 1 4/30/2021 7/13/2021 279 $17,419 $14,009 $31,428 | 117687
125 151 Northridge Il 114 1 5/14/2021 7/16/2021 200 $13,016 $13,628 $26,644 | 119286
128 150 Paramount 214 1 5/24/2021 7/16/2021 200 $12,896 $13,696 $26,592 | 119289
House
167 552 Valley Park E 606 2 5/13/2021 | 7/19/2021 274 $16,436 $15,890 $32,326 | 118737
180 484 Harrison H 114 2 5/4/2021 7/27/2021 257 $15,965 $17,797 $33,762 | 118139
123 104 Park Royal 104 2 5/3/2021 7/29/2021 273 $17,907 $15,101 $33,008 | 119290
164 354 Brittany Park 216 1 5/24/2021 7/29/2021 248 $16,099 $15,269 $31,368 | 118549
169 158 lllahee 9 1 5/20/2021 8/3/2021 320 $20,768 $17,103 $37,871 | 120331
165 504 Burndale 1723K 4 5/31/2021 8/4/2021 371 $22,618 $21,038 $43,656 | 119063
127 203 College Place 1333-D 2 6/6/2021 8/9/2021 248 $16,040 $13,895 $29,935 | 120334




169 158 lllahee 22 2 1/7/2021 8/12/2021 344 $22,600 $18,633 $41,233 113431
169 158 lllahee 30 2 1/7/2021 8/16/2021 344 $22,408 $17,866 $40,274 113825
142 403 Cascade S$102 3 5/26/2021 8/16/2021 366 $22,340 $21,993 $44,333 118754
485 358 Riverton 202 1 6/3/2021 8/19/2021 258 $16,470 $15,195 $31,665 119861
Senior
142 403 Cascade G101 2 6/1/2021 8/23/1991 318 $20,290 $18,685 $38,975 118945
123 105 Park Royal 1001 2 11/23/2020 8/23/2021 320 $21,056 $16,002 $37,058 111914
164 354 Brittany Park 204 1 6/23/2021 8/24/2021 246 $14,460 $10,934 $25,394 120148
130 251 Casa Juanita 201 1 7/8/2021 8/27/2021 200 $12,920 $13,984 $26,904 121574
206 465 Bellevue 320 1 7/9/2021 8/30/2021 216 $14,024 $12,855 $26,879 121184
Manor
146 450 Mardi Gras 216 1 6/16/2021 9/3/2021 269 $17,472 $12,668 $30,140 121224
146 450 Mardi Gras 107 1 6/30/2021 9/13/2021 244 $15,978 $12,449 $28,427 121226
142 403 Cascade 1104 2 6/22/2021 9/8/2021 321 $20,954 $18,933 $39,887 120057
142 403 Cascade X103 2 6/22/2021 9/8/2021 323 $20,621 $17,400 $38,021 120057
121 155 Cedar Grove 12 4 6/21/2021 9/14/2021 296 $19,352 $18,185 $37,537 121774
485 551 Plaza 17 507 1 6/30/2021 9/20/2021 248 $15,567 $13,588 $29,155 121143
488 402 Birch Creek 79 2 7/11/2021 9/21/2021 166 $10,146 $7,323 $17,469 121105
127 202 Eastside 633C 2 7/21/2021 9/22/2021 280 $18,280 $14,967 $33,247 122279
Terrace
206 465 Bellevue 113 1 7/30/2021 9/23/2021 216 $14,184 $13,175 $27,359 122641
Manor
485 551 Plaza 17 308 1 6/30/2021 9/23/2021 249 $15,895 $12,294 $28,189 121142
127 203 College Place 11658 3 8/23/2021 9/30/2021 273 $17,187 $14,092 $31,279 122645
509 102 Green Leaf E-5 2 8/26/2021 10/1/2021 275 $17,963 $13,998 $31,960 122868
163 352 Munro 200 1 7/12/2021 10/4/2021 250 $14,966 $12,921 $27,887 120797
122 101 Ballinger 147 5 5/21/2021 10/13/2021 345 $22,443 $21,235 $43,678 122646
Homes
208 467 Northwood B6 ) 7/6/2021 10/14/2021 266 $17,264 $16,707 $33,971 122267
Square
123 105 Park Royal 108 2 8/12/2021 10/15/2021 269 $17,747 $15,337 $33,084 122830
169 296 lllahee 3 1 8/2/2021 10/21/2021 320 $20,992 $17,669 $38,661 123011
164 365 Pacific Ct B10 2 6/14/2021 10/21/2021 353 $22,219 $13,870 $36,089 118852
188 390 Burien Park 320 1 7/20/2021 10/26/2021 263 $16,500 $12,111 $28,611 121369
169 296 lllahee 12 2 8/18/2021 10/27/2021 320 $21,056 $17,422 $38,478 123214
509 401 Valli Kee 11 2 6/11/2021 10/28/2021 265 $22,373 $14,372 $36,745 120314
206 465 Bellevue 216 1 8/18/2021 10/29/2021 216 $13,400 $13,884 $27,284 123217
Manor
169 296 lllahee 28 2 8/26/2021 11/1/2021 320 $18,848 $18,116 $36,964 123215
509 407 Vista Heights 107/15 2 8/6/2021 11/8/2021 372 $21,416 $20,947 $42,363 121996
187 290 Northlake 314 9/9/2021 11/12/2021 217 $13,931 $13,695 $27,626 124314
House
116 294 Parkway 201 3 8/31/2021 11/15/2021 256 $16,800 $13,884 $30,684 124315
128 150 Paramount 218 1 9/2/2021 11/16/2021 200 $13,016 $13,907 $26,923 124615
House
149 550 Wayland 2 11/18/2021 355 $22,725 $13,367 $36,092 122276
8/2/2021
Arms 210
130 251 Casa Juanita 319 1 9/1/2021 11/19/2021 200 $12,952 $13,252 $26,204 124316
142 403 Cascade 3 8/11/2021 11/30/2021 331 $21,752 $20,315 $42,067 121985
Homes F104
189 191 Northwood 211 1 9/21/2021 12/2/2021 215 $13,865 $12,652 $26,517 125219
509 207 Juanita Trace 6 2 8/31/2021 12/3/2021 248 $16,040 $14,663 $30,703 124617
123 105 Park Royal 201 2 9/23/2021 12/8/2021 274 $17,878 $13,959 $31,837 125220




509 208 Wellswood B-1 2 9/16/2021 | 12/10/2021 | 269 $17,447 $13,852 $31,299 | 125048
169 296 lllahee 1 1 9/24/2021 | 12/12/2021 | 325 $21,275 $17,400 $38,675 | 125221
149 550 Wayland 2 9/28/2021 | 12/13/2021 | 341 $22,418 $14,247 $36,665 | 123812
Arms 101
164 354 Brittany Pk 303 1 9/27/2021 | 12/15/2021 | 272 $17,647 $13,307 $30,954 | 123886
122 104 Pepper Tree 36 2 10/4/2021 | 12/16/2021 | 274 $17,826 $14,329 $32,155 | 125568
149 550 Wayland 2 9/28/2021 | 12/16/2021 | 346 $22,041 $13,817 $35,858 | 123756
Arms 106
114 293 Hidden Village | A-210 3 10/11/2021 | 12/20/2021 | 293 $18,959 $17,126 $36,085 | 124478
168 553 Casa Madrona 244 2 10/5/2021 | 12/21/2021 | 272 $17,796 $13,695 $31,491 | 124584
127 203 College Place | 1349C 2 10/11/2021 | 12/23/2021 | 244 $15,828 $15,339 $31,167 | 125855
500 582 gizqeaus 1B 1 9/1/2021 12/28/2021 | 294 $19,337 $14,831 $34,168 | 122285
167 552 Southridge 614 1 9/27/2021 1/4/2022 252 $16,644 $15,963 $32,607 | 122285
Totals 14 Average | 1.8 Average | 274 | $17,723 | $15,618 | $33,191
39
310 481 Vantage Glen 114 4/15/2021 | 6/14/2021 363 $23,657 $20,978 $44,635 | 117044
315 482 Rainier View 32705 4/27/2021 | 7/12/2021 457 $29,703 $17,368 $47,071 | 117839
310 481 Vantage Glen 6 2 8/2/2021 11/1/2021 385 $25,972 $20,479 $46,451 | 122234




APPENDIX C
KCHA’S LOCAL ASSET MANAGEMENT PLAN

As detailed in KCHA’s FY 2008 MTW Annual Plan and adopted by the Board of Commissioners under
Resolution No. 5116, KCHA has implemented a Local Asset Management Plan that considers the

following:

o KCHA will develop its own local funding model for Public Housing and Section 8 using its block
grant authority. Under its current agreement, KCHA can treat these funds and CFP dollars as
fungible. In contrast to 990.280 regulations, which require transfers between projects after all
project expenses are met, KCHA’s model allows budget-based funding at the start of the fiscal
year from a central ledger, not other projects. KCHA will maintain a budgeting and accounting
system that gives each property sufficient funds to support annual operations, including
allowable fees. Actual revenues will include those provided by HUD and allocated by KCHA
based on annual property-based budgets. As envisioned, all block grants will be deposited into a

single general ledger fund. This will have multiple benefits.

e KCHA gets to decide subsidy amounts for each public housing project. It’s estimated that
HUD’s new funding model has up to a 40% error rate for individual sites. This means some
properties get too much, some too little. Although funds can be transferred between sites,
it's simpler to determine the proper subsidy amount at the start of the fiscal year rather
than when shortfalls develop. Resident services costs will be accounted for in a centralized
fund that is a sub-fund of the single general ledger, not assigned to individual programs or

properties.

e KCHA will establish a restricted public housing operating reserve equivalent to two months’
expenses. KCHA will estimate subsidies and allow sites to use them in their budgets. If the
estimate exceeds the actual subsidy, the difference will come from the operating reserve.
Properties may be asked to replenish this central reserve in the following year by reducing
expenses, or KCHA may choose to make the funding permanent by reducing the

unrestricted block grant reserve.



e Using this approach will improve budgeting. Within a reasonable limit, properties will know
what they have to spend each year, allowing them autonomy to spend excess on “wish list”
items and carefully watch their budgets. The private sector doesn’t wait until well into its

fiscal year to know how much revenue is available to support its sites.

Reporting site-based results is an important component of property management and KCHA will
continue accounting for each site separately; however, KCHA, as owner of the properties will
determine how much revenue will be included as each project’s subsidy. All subsidies will be

properly accounted for under the MTW rubric.

Allowable fees to the central office cost center (COCC) will be reflected on the property reports,
as required. The MTW ledger won’t pay fees directly to the COCC. As allowable under the asset
management model, however, any subsidy needed to pay legacy costs, such as pension or
terminal leave payments and excess energy savings from the Authority’s ESCO, may be

transferred from the MTW ledger or the projects to the COCC.

Actual Section 8 amounts needed for housing assistance payments and administrative costs will
be allotted to the Housing Choice Voucher program, including sufficient funds to pay asset

management fees. Block grant reserves and their interest earnings will not be commingled with
Section 8 operations, enhancing budget transparency. Section 8 program managers will become

more responsible for their budgets in the same manner as public housing site managers.

Block grant ledger expenses, other than transfers out to sites and Section 8, will be those that
support MTW initiatives, such as the South County Pilot or resident self-sufficiency programs.
Isolating these funds and activities will help KCHA’s Board of Commissioners and its
management keeps track of available funding for incremental initiatives and enhances KCHA's
ability to compare current to pre-MTW historical results with other housing authorities that do

not have this designation.

In lieu of multiple submissions of Operating Subsidy for individual Asset Management Projects,
KCHA may submit a single subsidy request using a weighted average project expense level

(WAPEL) with aggregated utility and add-on amounts.
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About Us

LIVED EXPERIENCE COALITION

( KINETIC WEST

About the Lived Experience Coalition (LEC)

The LEC is a diverse group of people who are coming together to lift each other up, advocate for
ourselves and others, and advance race and social justice. The LEC works beyond oppressive
structures by unifying voices and efforts to dismantle multisystem barriers impacting people who
are experiencing homelessness, involvement in the justice system, face unmet behavioral health
needs, and/or fleeing violence or emotional/psychological victimization.

About Kinetic West

Kinetic West is a Seattle-based social impact consulting firm that works across sectors to build
common purpose and get big things done in our communities. Kinetic West works with
nonprofits, businesses, government, community partners, and funders to solve their toughest
challenges because we believe that working as one is the only way to create just, equitable,
and prosperous communities.



Framing for this presentation

Project objectives
« ldentify program improvements for SFSI program by learning from staff and participants being served by the program
« In particular, try to learn from families that exited early from the program

Scope-of-Work
« Qualitative research planning
« Conduct initial program staff and partner interviews (KCHA, Neighborhood House, school district partners)
* Recruit participants
« Hold interviews and focus groups with participants from three research groups
1. Active: Currently active in the program
2. Success: Exited to permanent housing, no subsidy
3. Early Exit: Left the program early
« Synthesize research and themes
* Present findings

( KINETIC WEST 3




Headlines

Over the ~10 years since SFSI was established, the affordable housing crisis has grown significantly
« Average rents across the Seattle-metro have increased ~75% since 2012, driving more people to lower-cost South King County and increasing competition for affordable units
» The pandemic has only exacerbated challenges for low-income families with greater unemployment, increased rent arrearage, and higher homelessness

“One-size-fits-all” approach does not work for families with higher needs

» Many focus group participants reported not enough support from the program to reach housing stability — namely that the subsidy is too low, doesn’t last long enough

» Families reported significant challenges finding units within catchment zone that were clean, in safe areas, and large enough for their families

*  Wrap around supports are often not enough for families with complex needs (e.g. criminal-legal system involvement, low credit score, past evictions, mental health challenges, etc.)
+ Case management staff often reluctant to enroll referred families fearing that program could “re-traumatize” participants who would struggle to take over rent

Program experience and support level varies widely across SFSI participants
+ Some participants reported an excellent experience, mentioning individual case managers by name as “remarkable” and “thorough”

» However, multiple individuals cited lack of follow-through / follow-up throughout course of program including multi-month delays to enroll after referral, lack of support for housing and
employment navigation

Implementation inconsistencies caused confusion and frustration across program partners and participants
» School district staff mentioned uncertainty about how the program works, who is eligible, and what happens post-referral
» SFSI participants often expected more one-on-one support with their challenges, greater help with wrap-around supports, connections to other resources they may be eligible for

High burnout and turnover among Neighborhood House staff contributed to inconsistent participant experience and confusion among program partners
» Neighborhood House staff members cited unrealistic metrics for participant success resulting in significant stress among team members
» Additionally, case management staff often felt disrespected by school districts who may have had greater expectations about how SFSI could help families

To improve program, we recommend a comprehensive overhaul of SFSI that centers the needs of McKinney Vento families
* Begin with establishing theory of change and clearly identifying target population — base screening and prioritization on this target population
» Establish a subsidy level and program length that meets local market conditions and individual family needs

* Redesign case management model in partnership with Neighborhood House to ensure housing navigation and wrap-around supports are tailored to family circumstances and are consistently
implemented

+ Create a detailed and regularly updated playbook with associated training for Neighborhood House staff to support staff development; include clear expectations for what participants will and
will not receive while enrolled and overviews of recurring processes (i.e. communications best practices and response time guidelines, templates / checklist for housing navigation, etc.)

Source: 1. Fair market rent increase between FY2012 and 2021; HUDUser.gov
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Rental conditions in the SFSI catchment area and King County
have changed significantly since the program began

Average rents have increased ~75% across the Seattle-metro since 2012.1 Morepeop[emxdovingfromSeattletoSouthI(ingCo;;:::rx
While some rents took a dip in 2020 early in the pandemic, apartment R W
rents are on the rise again ii
- In Tukwila/Renton, average rents increased 7.9% just in the last year (Avg e e MR
rent per unit = $1,784) 2 e B
Income growth for low-income households and people of color have not P B B | Rt
kept pace with the rising cost of living | R
* Regionally, income gaps have widened significantly for households in the m
bottom 20% of income, and for Black and Latino households compared to M, o
white households 3 e e o
Limited affordable housing stock and gentrification have also increased A T S RO B

rental com petition Map shows that 35-38% more residents moved out of
« High numbers of Seattle residents have moved to South King County, Seattle to SeaTac and Tukwila in 2020 than the reverse 4

especially the SFSI catchment areas of SeaTac and Tukwila.*
« This makes renting tougher for renters with poor credit and past evictions

( KINETIC WEST 6

Sources: 1. Fair market rent increase between FY2012 and 2021; HUDUser.gov, 2. Seattle Times (link), 3. King County (link) , 4. Seattle Times (link)



https://www.huduser.gov/portal/datasets/fmr.html#2021
https://www.seattletimes.com/business/real-estate/in-seattle-pandemic-recovery-brings-another-reality-the-rent-is-going-up/
https://kingcounty.gov/independent/forecasting/King%20County%20Economic%20Indicators/Household%20Income.aspx
https://www.seattletimes.com/seattle-news/housebound-seattle-residents-move-to-south-king-county-for-more-room-during-the-pandemic/

Families in SFSI school districts highly impacted by job loss
during the pandemic and increasingly struggle to pay rent

42% of residents filed for unemployment between April and Unemployment claims by ZIP code

D ecem b er 2 02 O | n S e aT ac an d TU kW | I al Job losses during the pandemic have often fallen hardest in lower-income communities.

PERCENT OF RESIDENTS FILING FOR UNEMPLOYMENT
0.1-10% 11-20% 21-30% 31% or more residents

75% of SFSI families have lost income during the pandemic (lost
job or reduced hours)? 11

Index

Edmonds

High rental costs + job loss = more families struggling

* 60,000 Seattle-area renters are behind on rent, most are multiple BREMERTON
months behind and could face eviction? gy ‘
\Vashon]

« 18% of SFSI participants start the program with housing arrears,
staff are seeing increases in housing debt?

* More families re-engaging with the SFSI program because need

TACOMA

additional assistance? -
. . . . - Leaflet | © OpenStreeiMap contributors, © CartoDB
® |ncreaSed aCUIty Of famlly Sltuatlons greater Share Of famllles are Note: Claims data are for continuing claims filed between April 12 and December 12.
u nS h elte red (Ve rS u S d 0 u b I Ed u p) fro m 3% | n 20 17 _20 19 tO 29% | n Z{:;J;;z:;p\ﬁ’f;:ﬁ;gi;;f::;mployment Security Department, Washington Office of Financial Management
4
2020 Map shows the higher rates of job loss in the SFSI

program catchment area

( KINETIC WEST 7

Sources: 1. Seattle Times (Link), 2. Neighborhood House data, 3. Seattle Times (Link), 4. 2020 Point-in-Time Count (Link)



https://www.seattletimes.com/business/economy/a-tale-of-two-recessions-covids-economic-toll-fell-unevenly-may-take-years-to-heal/
https://www.seattletimes.com/seattle-news/data/60000-seattle-area-renters-are-behind-on-rent-as-eviction-moratoriums-near-expiration/
https://kcrha.org/wp-content/uploads/2020/07/Count-Us-In-2020-Final_7.29.2020.pdf

Significant burnout and attrition among nonprofit staff in the

homelessness sector

Frontline workers are often living paycheck to paycheck?

« Nationwide, 160,000 full- and part-time workers in homeless
services make an average of $24,000 a year!

« Turnover rates of 30-50% in a single year at nonprofit housing
organizations are not uncommon?

Housing support services as a career pathway is underpaid;
this is an equity issue since high proportions of staff are
women of color

Neighborhood House operates within this broader context, but
is working towards more better staff wages

« Current housing case manager positions at Neighborhood House
start at about $21-$24/hour ($45K-$50K)?

« In comparison, Seattle’s median individual income was $81,290
as of 2019

Sources: 1. Seattle Times (Link), 2. Neighborhood House (Link)

As more federal money is
pouring into the city and
county to house people
than in recent memory,
[nonprofits] are watching

their workforce meltdown.?!

Seattle Times article, Seattle homelessness
nonprofits struggle to hire, complicating plans to
expand shelters and housing

( KINETIC WEST 8



https://www.seattletimes.com/seattle-news/homeless/seattle-homelessness-nonprofits-struggle-to-hire-complicating-plans-to-expand-shelters-and-housing/
https://nhwa.org/makeadifference/employment.php




Background: SFSI Purpose and Program Model

Purpose: Pilot program started in 2013 with three partners (KCHA, Highline Schools, Neighborhood House) to provide
housing and employment supports to homeless and unstably housed families with children enrolled in Highline elementaries

Key Features Original Model

«  Pair flexible short-term housing cost support (up to
$7k) with wrap-around housing & employment case
management

* Align to McKinney-Vento definition of homelessness
(more expansive than HUD)

. Reach households with at least one member who is
willing and able to work

*  Deploy progressive engagement model focused on
client-directed assistance to set and meet housing
and employment goals

Source: Urban Institute SFSI evaluation (Link), interviews with KCHA, Highline Public Schools, and Neighborhood House

Changes Over Time

Increased subsidy to $11K
Expanded to include Tukwila Public Schools
Updates to:

» Streamline enrollment process

« Simplify paperwork and make more
participant-friendly
Staffing changes over time based on NH contract and
leveraged funds including:
« Shifting follow-up calls from KCHA to NH

* Reduced dedicated housing navigation role to
partial FTE

( KINETIC wesT 10



https://www.urban.org/research/publication/evaluation-student-and-family-stability-initiative

Some participants cited SFSI program as critical to finding

long-term housing

Some participants credited the program with helping them get housing and reach stability

“Helped us look for housing within
our income limit. Helped us get on
our feet.” — SFSI Participant

Participants identified the following supports as most helpful:
« Housing search support (especially when navigating past evictions, arrears, or other barriers)
* Move-in assistance
* Rental assistance “The rental assistance and subsidy were the most
helpful. Listings for available apartments helped
filter out places that would and would not work for
my family.” — SFSI Participant

They often praised specific staff (e.g. case worker or economic empowerment coach), for
supporting them

“If it wasn’t for [NH staff
member], | would just be lost.”
— SFSI Participant

Source: Focus groups with program participants and interviews with KCHA, Highline Public Schools, and Neighborhood House

Takeaways

The combination of financial
support + caseworker support is
critical to helping families achieve
stability

SFSI families benefit from
individualized support to navigate
the challenging housing market
and specific barriers

SFSI provides support families
didn’t receive elsewhere,
particularly help with arrearage

( KINETIC WEST 11




However, many families reported subsidy was too low...

The uniform subsidy takes an “equality” approach to family assistance, rather than an “equity”

approach based on family needs Takeaways

+ Updated analysis needed to
understand average arrearage, family
size, and number of earners for
entering SFSI participants

As outlined in context setting, several factors are limiting how far the subsidy can be stretched - Implication: Few families fit within

by low-income families: target population for SFSI program
« Regional rent and cost-of-living increases have not kept up with wages . Implication: Annual assessment could
* Increased arrears be used to develop and refresh a need-
« Reduced income due to unemployment or reduced hours based, “per family” subsidy cap
+ Implication: Consider setting overall
“[Rent] is so high in this program budget with “guidelines” for
area and not set up to “If you lost your job you “| had evictions that needed individual subsidies and support
come out of poverty.” — have to start over.” to be paid off.” — SFSI services aligned to Rapid Rehousing
SFSI Participant — SFSI Participant Participant standards

Neighborhood House staff reported reluctance to refer families for SFSI given low subsidy

“The SFSI program is not for everyone it is asking
us to retraumatize families” — NH Staff

( KINETIC wEsT 12

Source: Focus groups with program participants and interviews with KCHA, Highline Public Schools, and Neighborhood House




...and that the program was too short to achieve housing

stablility

Participants mentioned length of support is not enough for families to achieve stability even
when they are employed

« Several participants recommended 12 or more months of support

« Job placement often taken multiple months )
"Maybe if | could have

stayed at 50% for a bit
longer to stack some

“Some people need
more time.” — SFSI
Participant

“Took around 6 months to
get stable and then they
stopped supporting.” — SFSI
Participant

money.” — SFSI
Participant

“They should pay full rent for
people for 6 months to a year.”

Based on current data available, sizable portion of “successful” participants become housing

unstable after 6 months

* 6-months out from successfully exiting SFSI, 13% of participants contacted were now homeless
or in a temporary housing situation; follow-up data was unavailable for 47% of participants

* During the COVID-19 pandemic, 18 families who had successfully completed the program re-
engaged for assistance (March-August 2020)!

“I am currently out of
homelessness but not very stable

in my housing.” — SFSI Participant

Source: 1. Neighborhood House data. KW analysis, focus groups with program participants and interviews with KCHA, Highline Public Schools, and Neighborhood House

Takeaways

Extending program length would
provide NH staff flexibility to
better adapt to families who need
more time to take over rent
payments

Implication: Design program by
working backwards from
participant needs and what is
needed for them to achieve
housing stability

Implication: Consider aligning to
Rapid Rehousing guidelines that
provide subsidy for 12+ months

Implication: Extending program
timeline could help reduce
administrative burden (i.e.
exception paperwork and
approvals)

|



Detall: Larger families had a harder time finding adequate

housing within budget

More difficult for larger families to find units with more than one bedroom within the subsidy

“I have two teenage daughters... they wanted

us to be in a one bedroom” — SFSI Participant “I could not find a place in my budget and

went to stay with family.”
— Early Exit Participant

This can result in families taking more time to find housing, being pushed toward smaller
housing units, or moving to other regions

“Very hard to find housing in Highline.” —

“A lot of it was clearly waitlists for a SFSI Participant

family of my size. Astronomical
waitlists.” — SFSI Participant

. “If we could broaden to other cities, we could be
“l could not find a place and ended up successful, now | am weary of

moving to Arizona where it is sending...Counselors are now looking at other
cheaper.” programs with less limitations.”

— Early Exit Participant — NH Staff

Smaller families more likely to “successfully” exit program
* Average of 2 children in households who were successful
« Average of 2.5 children in households who exited early

“Make sure there is a family
voucher and its appropriate for

the size of family.” — SFSI
Participant

Source: Focus groups with program participants and interviews with KCHA, Highline Public Schools, and Neighborhood House

Takeaways

Large families are less likely to
achieve success in SFSI due to
the uniform subsidy amount and
program length

Implication: Subsidy level should
be tied to current rental market
within catchment area

Implication: Consider expanding
zone for housing placement to
adjacent communities with lower
rent costs (while keeping students
enrolled in-district)
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Detall: Single-earner households struggled to make increasing
share of rent payments, takeover rent at end of program

Single parents reported greater difficulty to reach stable housing with subsidy level
Single-parent families comprise majority (69%) of SFSI participants over last three years

“For single moms it is a struggle
because there is no second income”

— SFSI Participant

Takeaways

Implication: Total family earnings

A Tale Of Two Participants

NikKi Esther and Jose

« Single Parent, Age 27 * Married, Age 44 and 46
Currently working part-time and »  Currently both working full-time
searching for full-time work jobs
Had $2K in arrears (Evicted from * No arrears (Doubled up with
housing prior to SFSI) other family prior to SFSI)

« 2 Children « 1 Child

« Subsidy = $11K « Subsidy = $11K

Source: Focus groups with program participants and interviews with KCHA, Highline Public Schools, and Neighborhood House

should be considered in the rental
assistance cap and program
length

= (K\NET\CWEST 15




Focus group participants and Neighborhood House staff cited
Insufficient wrap-around supports

While housing and employment case management are critical, the most vulnerable SFSI Takeaways
families need more wrap around supports or deeper one-on-one support

“Mental health should be offered... the * Families sometimes have needs

different supports, individualized -- outside of the core program
offerings

their program would be more
beneficial® — SFSI Participant

« Implication: Review current
support offerings and set
minimum wrap-around support

Examples of more significant supports needed by families included: levels based on family needs
« Basic needs like food, clothing, transportation
< Coaching on paperwork, especially understanding leases when new to renting « Implication: Determine what

services should be provided via
SFSI (versus what services are
not provided and should be
referred out)

* Legal support
* Mental health

Wrap-around support offerings have been variable over the program lifecycle

« Many support services have been tied to other funding streams utilizing other Neighborhood
House staff

« Leads to inconsistent experience for SFSI participants

( KINETIC WEST 16
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Recommendations for SFSI program design (I/11)

Recommendations

Next questions to consider

Recommend prioritizing families with greatest needs in alignment with Rapid
Rehousing best practices

Establish clear theory of change in collaboration with participants and partner
organizations that includes the core pillars of housing first, trauma-informed care, and
harm reduction

Design the entire program based on this needs of the target population, working
backwards from what will these families need to be housed stably?

Updated design should include development of new and detailed screening criteria and
with alignment to research-backed practices for wrap-around supports

Move from an “equality-based” program design to an “equity-based” program design

Establish an overall program budget; set subsidy level based on individual household
needs

Larger families, families with single earners will need greater support

Families who have experienced significant trauma are more likely to need longer and
deeper support for rent and wrap-around services

Establishing subsidy and support levels for different family needs can reduce
administrative burden (e.g. fewer exception approvals, fewer one-off decisions, etc.)

How does the SFSI program fit within
KCHA'’s overall housing support portfolio?

* How would a new theory of change and a
specified target population for SFSI create
new gaps or duplication in program
offerings?

* How would increasing per-family support
impact the number of people served and the
number of people who reach housing
stability?

What is KCHA’s definition of stable

housing?

* What does success look like for SFSI
participants?

* How does the program need to evolve to
help more participants reach housing and
maintain stability?

17



Recommendations for SFSI program design (11/11)

Recommendations Next questions to consider

Establish protocol for paying off participant arrears How would different program

- Explore other funding opportunities to pay off back rent (e.g. United Way rent support, other offerings i’r)n pact SFSI budget and
pandemic funding sources) outcomes?

- Consider paying arrears on top of the rental subsidy ’ \é\;rzaj[naregzz ﬁf‘ Sgg':ﬁgos ;or};uture
rings w y vary?

Connect subsidy level to local rental market
« Tie subsidy level to average market rent for given unit size (e.g. 1br, 2br, etc.)

« Establish annual review of rental market data to determine what, if any, subsidy changes
are needed

« Explore expanding housing zone to adjacent lower cost areas (e.g. Kent, Auburn, Federal
Way, etc.) while keeping students enrolled in Highline and Tukwila schools

Establish minimum wrap-around support offerings for all participants

* Review support needs for past participants and determine where gaps exist today in
offerings (e.g. mental health, job-skills training, etc.)

* Determine minimum “service level” for each support service provided via SFSI (e.g.
housing navigation, employment coaching)

« For wrap-around supports not offered via SFSI, create database of programs / providers
for referral

( KINETIC wEsT 18







SFSI participants reported varying levels of quality and
consistency in program experience (/1)

Enrollment process

lllustrative examples from participants:
« SFSI program referrals do not continue in summer

« Multiple participants mentioned requiring two
referrals to get a response

« Some participants contacted quickly after enrollment,
for others it took a couple of months

* Mixed understanding and communication around
level of “hand holding” provided by the program

“They said it would
take a week, but it took
two months for them to

get back to me.” —

SFSI Participant

“Definitely more of an

independent-type program.’
— SFSI Participant

Housing Navigation

lllustrative examples from participants:
* Received outdated housing lists during housing search

« Some participants wanted more support to understand
leases, tenant rights, credit scores, etc.

« Challenges finding safe and clean housing (issues like
lead paint, cockroaches, and drug paraphernalia)
* One participant had housing approved without inspection

« Some participants were able to get extensions or
increases to subsidies, while others didn’t know to ask

» Challenges finding housing units large enough for family

“Everything Neighborhood

“They have stopped House showed me was out of

sending housing options.”
— SFSI Participant

my price range.” — SFSI
Participant

“Have not received any move-in

assistance even though they said
| would receive that assistance.” —

Source: Focus groups with program participants and interviews with KCHA, Highline Public Schools, and Neighborhood House

“I'm jealous, | didn't get a

welcome basket.“ — SFSI
Participant
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SFSI participants reported varying levels of quality and
consistency in program experience (lI/1)

Employment and Finance Support General Communications

lllustrative examples from participants: lllustrative examples from participants:

* Many participants felt job search support was » Participants experienced inconsistent response times
not robust and wanted more help— «  Families often didn’t know what supports were offered
particularly to access “good jobs” that would to them
enable them to take over rental costs «  Some had experiences with case managers missing

* One participant felt budgeting support was appointments

not helpful because they had already cut
expenses as far as possible

* Many participants wanted help gaining a
permanent subsidy or voucher, or budgeting
support for longer

“Unless | was being the
Initiator, it was going to take a
lot longer than what it ended up
being.” — SFSI Participant

“They told me about some
employment opportunities, but
were not able to connect me.” —
SFSI Participant
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Partnership and communication challenges exist between
Highline Public Schools and Neighborhood House

Homelessness context within Highline: “Still don’t have a clear view of what case
* In 2020-21 school year, >1,000 students were identified as management looks like... | don't get the ins
homeless* and outs [of] things they can or can’t do.”
- Highline district staff

Issues identified as contributing to challenges:

« School districts lack familiarity with other housing programs and “We don’t want to be a
often view Neighborhood House as a “panacea” for students . , _ gatekeeper, if families are
experiencing homeless What's going on after the interested we just send them

family has been referred?” along... let people whose

« Lack of clarity regarding SFSI program and case manager role
leads to mismatched expectations

« The pandemic and staff turnover impacted relationship-building

-- Highline district staff work is housing determine fit”
- Highline district staff

L . “[Highline] staff don’t see
Implication: School districts need support to understand us as partners. ..they feel ‘If

homelessness system and how SFSI program fits within broader we make the referral, you

context are to make it happen.”
- NH staff member

Implication: Tighter feedback loops and communications between
Neighborhood House and school districts could support better
relationships

KINETIC WEST 22
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https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/100105

Two big factors contribute to inconsistent implementation:
#1: Staff turnover

Staff-identified contributors to low morale and turnover: “NH sees a certain level of
« Don'’t believe SFSI has the flexibility needed to serve client needs turnover in these jobs, but SFSI
«  SFSI recruitment and service metrics contribute to significant stress saw the most turnover

compared to other programs”

* More paperwork and partners to respond to than other programs
-- NH Staff

« Lack of adequate salaries generally within the homelessness sector,
particularly in comparison to the stress and hours of the job

“| left due to burnout.”

: _ — NH Staff “Current Team Needs
Staff report feeling a lack of respect and partnership more coaching and time

« Staff want to be seen as thought partners to improve the program and to know the program.”
collaborators on supporting families -- NH Staff

Implication: New staff are less familiar with program
design and often thrown into direct-service with limited
training resulting in inconsistent supports for families

Implication: Added attention to hand-offs is needed to
ensure staffing changes are not disruptive to families and
maintain trust
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Two big factors contribute to inconsistent implementation:
#2:. Staff capacity

There is inadequate staff capacity among Neighborhood House

staff to run program, provide direct service to families njsilieElilen. Gt O EIEllig iee el sl

metrics don’t allow case managers to provide
support for higher need families (e.g.

Staff-identified contributors to staffing capacity: addressing family basic needs, mental health
* High administrative burden (paperwork, partner communications) referrals, etc.)
that takes time from direct service to families
- Level of acuity / needs by participant Implication: At current staffing capacity, follow-
. Many wrap-around supports provided through leveraged and up data collection is not prioritized, limiting
inconsistent funds overall understanding of SFSI program impact

“There are a lot more people
involved in SFSI, but not direct
service staff to actually do the

work with families.”
-- NH Staff
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Recommendations for SFSI program implementation

Recommendations Next questions to consider
Partner with Neighborhood House to explore drivers of SFSI staff turnover and potential interventions. Interventions to How should SFSI contracting approach
consider include: change to improve participant experience?

« Adjusting case load expectations based on family needs (e.g. larger families, families with more recent trauma / medical
conditions, etc. will likely take more individualized time)

» Create a detailed and regularly updated “playbook” to support staff development; could include overview of recurring
processes, communications best practices and response time guidelines, templates / checklists for housing navigation, etc.

« Should contract size increase to provide
dedicated wrap-around supports?

* Increase training for new SFSI team members based on playbook, including “transition period” time where new staff can What are the aspirational success metrics for
shadow “veterans” SFSI participants?
* What will it take to achieve these success

Redesign program success metrics to work backwards from new definition of participant success
* Metrics should be established in partnership with Neighborhood House and future contract providers

*  When establishing success metrics, conversation should include discussion of staff resources, time, and funding available to
achieve goals

« Discuss in advance the implications and next steps should success metrics not be achieved
* Re-design SFSI database to support agreed-to success metrics; establish regular cadence and protocols for data input,

metrics?

* What data collection and evaluation processes
are needed to determine progress and
continued improvement needs (e.g. regular data
review, pre-designed methodology for data

cleaning, and analysis review, et(.:..) o
+  Collecting follow-up data with participants should be prioritized to better understand program impact; requires additional staff * What additional level (_)f granularity is needed
capacity to conduct follow-ups beyond HMIS categories (esp. for those who

exit the program)?
Prioritize partnership and relationship building across KCHA, Neighborhood House, and school districts

» Create simplified 1-pager for school district staff to understand SFSI program and Neighborhood House services
» Establish clear roles among and within partner organizations with specified “hand-offs” and communications protocols
« Create space for partner staff to problem solve together, get to know each other more

How can SFSI partner organizations
collectively address culture challenges?
* How can partners build stronger relationships

Create training for school district staff on the homelessness system (e.g. causes of homelessness, types of and increase trust?
interventions, service providers in the area, etc.)

+ Training could be developed in partnership with local homelessness advocates and education organizations
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Project Timeline

Apr May Jun Jul Aug Sep
Project Launch ]
Qualitative Research Planning |
Staff Interviews ]

SFSI Participant Recruitment, Focus Groups, and Interviews

Synthesize Research and Present Findings

SFSI Presentation Draft Review

Final SFSI Presentation
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Research Methodology

» Process: Reviewed key SFSI program documents shared by KCHA and
Neighborhood House staff, including past evaluations, program design logic model
and measurements, data reports, and policy procedures

» Purpose: Learn background information about SFSI program and outcomes in
order to inform staff interviews and program participant research

SFSI Program Research
& Document Review

« Process: Conducted interviews with nine staff supporting the SFSI program
representing KCHA, Neighborhood House, and Highline Public Schools
Staff Interviews « Purpose: Better understand SFSI program operations, their views on program
successes and challenges, and to gather input on participant focus group design
and research questions

* Process: Held in-depth conversations with 21 former and current SFSI participants

Program Participant about their experiences with the program (10-focus groups,11-interviews)
Focus Groups & * Purpose: Understand the experiences of three groups of SFSI program
Interviews participants, 1. those currently active in the program, 2. those who exited to

permanent housing, and 3. those who left the program early

Our research provided a rich foundation to inform SFSI program recommendations



Detall: Staff Interviews and focus groups

Program Participant

Staff Interviews Focus Groups & Interviews
Conducted 9 staff interviews Conducted focus groups and interviews
e KCHA: 2 staff | with 21 SFSI participants
« Highline Public Schools: 2 staff | * Active: 7 participants
- Neighborhood House: 5 staff § * Success: 10 participants

- Early Exit: 4 participants

Note:
* Active participants were currently enrolled in the SFSI program
» Success participants were those who exited to housing without subsidy

+ Early Exit participants were those who exited the SFSI program early
without permanent housing
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Detall: non-participant stakeholder interview guide
School District

Background
« Tell us more about your involvement with SFSI; How long have you been involved with SFSI? What has your role been?
« Tell us about how you support qualified families for SFSI

Community Connections
» Are there any key partners that have strong community relationships that might be able to support us in connecting to former participants?

Participant Experience

« Do you think that the SFSI program is the right fit program for McKinney Vento families? Why or why not?

« What have been some of the biggest successes SFSI?

« What about challenges?

« If you had a magic wand, what would you change about this program to increase participant success (besides more vouchers)?
* How do you see SFSI fitting in with other supports you're providing families?

Focus Group Design
« Is there anything about participant’s experiences you are wanting to learn more about from the focus groups (that could help you referral or
outreach to families)?

Equity
« How has racial equity consistently applied through the development, delivery, and evaluation of the program?
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Detall: non-participant stakeholder interview guide

Neighborhood House staff (Note: Questions were further tailored to different staffing roles)

Background

« Tell us more about your involvement with SFSI; How long have you been involved with SFSI? What has your role been?

« How do you see short-term rental subsidies fit within the broader portfolio of Neighborhood House supports for people at-risk of
homelessness?

Partnerships and Community Connections

« SFSI involves a number of organizational partnerships (Highline, Tukwila, KCHA), what have been the strengths and challenges
associated?

« Are there any ways you feel the partnerships could be improved to attain better outcomes for families in SFSI?

« Are there any key partners that have strong community relationships that might be able to support us in connecting to former participants?

« How do you feel staffing changes at Neighborhood House have impacted the program, if at all?

Participant Experience

* Do you think that the SFSI program is the right fit program for McKinney Vento families? Why or why not?

« What have been some of the biggest successes SFSI?

* What about challenges?

« If you had a magic wand, what would you change about this program to increase participant success (besides more vouchers)?
* How do you see SFSI fitting in with other supports you're providing families?

Focus Group Design
« Is there anything about participant’s experiences you are wanting to learn more about from the focus groups?

Equity

« How has racial equity consistently applied through the development, delivery, and evaluation of the program? € wnericwest 31




Detall: Participant focus group areas of inquiry and example

guestions

Area Inquiry

Example Questions

Program Views on design parameters:

Geography requirements

How do you feel about the requirement to secure housing within the
Highline or Tukwila school districts?

DeS|g n « Rental assistance Do you feel the SFSI program offers the right amount of rental
«  Program timeline assistance?
What do you think should be considered when determining the amount
of rental support for a family?
Prog ram « Referral and enroliment How did you feel about the sigr_wp prqces_s’?
] « Communication What made you choose to participate in this program?
Experience . Supports Do you feel the program provided you the supports you needed to
secure housing and keep housing when the subsidy ended? Why or
why not?
Program « Successes Were there parts of the SFSI program that were helpful? If so, can you
« Challenges describe those parts?

Recommendations

Areas for Improvement

What were the biggest challenges of the program?
What would you change about this program to better meet your
needs?

Some research questions were tailored to the three participant groups:
1. Active, 2. Exited to permanent housing (success), 3. Early exit



Detall: Focus group agenda

Agenda ltem Time Detalls

Welcome & 20 minutes « Welcome
Introductions * Introduce facilitators/notetakers

* Focus group purpose and how information will be used
« Community agreements and confidentiality

High-level 10 minutes « Mentimeter questions to gather initial overall program
Questions feedback
Focus Groups 40 minutes « Breakout into two smaller groups
» Open-ended discussion gquestions to unpack participant
experiences
Next Steps & 10 minutes « Thank you
Stipends » Stipend Dispersal

* Resources to connect to LEC and trauma supports
* Next steps
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Detall: Interview questions for follow-up interviews
Early Exit Participants

When you were initially referred to SFSI and spoke to a Neighborhood House staff, did you feel you understood
what the program was and the support services offered?

Why did you choose not to not continue with the SFSI program?
Are you still experiencing housing instability?
What have been your biggest barriers to housing over the past couple of years?

What type of housing supports would be most helpful to you?
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About Us

LIVED EXPERIENCE COALITION

( KINETIC WEST

About the Lived Experience Coalition (LEC)

The LEC is a diverse group of people who come together to lift each other up, advocate for
ourselves and others, and advance race and social justice. The LEC works beyond oppressive
structures by unifying voices and efforts to dismantle multisystem barriers impacting people who
are experiencing homelessness, involvement in the justice system, face unmet behavioral health
needs, and/or fleeing violence or emotional/psychological victimization.

About Kinetic West

Kinetic West is a Seattle-based social impact consulting firm that works across sectors to build
common purpose and get big things done in our communities. Kinetic West works with
nonprofits, businesses, government, community partners, and funders to solve their toughest
challenges because we believe that working as one is the only way to create just, equitable,
and prosperous communities.
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WISH Program Overview

WISH is a housing program for Highline College students experiencing homelessness made possible through
a partnership between the King County Housing Authority (KCHA) and Highline College with support from the

United Way of King County and the Highline College Foundation.

WISH PROGRAM INITIAL
DESIGN ENROLLMENT

? Fall 2019 ? March 2020

QUALITATIVE
RESEARCH
CONDUCTED

T

2018/2019 é) Jan/Feb 2020 é)

INTIAL COVID-19 PANDEMIC
RECRUITMENT BEGINS & FIRST
VOUCHERS ISSUED

Nov/Dec 2021

v
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WISH Project Scope

Project Objectives

« Learn from participants (i.e. students) and KCHA and Highline College staff about aspects of the WISH
Program that lead to housing stability and academic success (or lack thereof)

* ldentify potential improvements for the WISH Program based on feedback from Highline College students
who are being served by the program, as well as KCHA and Highline College staff leading the program

Project Scope

« Qualitative research planning and design

« Conduct initial program staff and partner interviews

« Survey WISH participants

« Conduct outreach calls to ensure representative data
» Synthesize research and themes

* Present findings

( KINETIC WEST 5







Research Methodology

* Process: Reviewed key WISH Program documents shared by KCHA and Highline
College staff, including HOPE Lab Report, WISH Program design documents (e.g. logic

WISH Program model, measurement table, and process flow), WISH data dashboard, and WISH
Research & Document briefing handbook
Review

« Purpose: Learn background information about WISH Program and outcomes in order to
inform staff interviews and program participant research

« Process: Conducted interviews with personnel supporting the WISH Program within

KCHA and Highline College
KCHA and Highline
College Staff Interviews - Purpose: Better understand WISH Program operations, staff views on program

successes and challenges, and to gather input on participant focus group design and
research questions

« Process: Highline College staff sent out participant survey to 36 WISH participants who

Program Participant were issued housing vouchers, follow-up calls and texts sent to boost participation

Survey & Interviews «  Purpose: Understand the experiences of WISH Program participants who were issued a

housing voucher

Our research methods provided a rich foundation to inform WISH Program recommendations



Research Participation

Format
* One-hour Zoom interview with prepared interview guide

Staff Interviews Conducted 3 staff interviews
« KCHA Staff Interview (1 interviewee)
* Highline College WISH Management Interview (2 interviewees)
« Highline College WISH Advisor Interview (1 interviewee)

Format

* Online survey instrument easily accessed via computer or mobile

« 12-minute survey with majority multiple choice questions and a few open-ended responses
Student Survey

Received 17 student survey responses

A 47% response rate for students who have received a voucher

« A 53% response rate for students who received a voucher and are currently enrolled

A 62% response rate for students who received a voucher and started a lease
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WISH Data Dashboard — Mapping Survey Recipients

Participant experience and trajectory in the program.

0 0 5 1] 0
Past waitlist Drop out [pre- Drop out as Drop out [post- Lost eligibility
[matural contral) voucher) searcher housing) |post-housing)
A -3 M M M -7
67 9 2 36 5 26 25 0
= = Actively Housed -
} . } - "
nppllcantf @ Waitlist [Active) Referred to PHA Wouchers issued Seanching U-.!tcc:*ne.. [in good < r‘f:me” HD!JSE.d
schoal Began a lease {grace pericd)
standing)
4 L W
19 1 1
Ineligible (pre- WISH Survey Sent to 36 2:_':;?::11 > Actively Housed
voucher) students who were issued a Completion (post-credential
housing voucher
v -4
*1 students are actively completing their housing applications (i.e. Applicant eligible {per school) 0 (1]
Impact:
Employed Lost Contact
1]
Impact: Low
rent burden
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Mapping Survey Responses

Participant experience and trajectory in the program.

Conducted multiple phone calls
and texts and were not able to
connect with any participants who
had “dropped out as a searcher”

Received 16 survey responses

0 ] from those who “began a
lease”; 62% response rate
Fast waitlist Drop out [pre- Drop out as o e il ity
[matural contral) voucher) searcher housing) |post-housing)
A A /7~ \ A
67 9 2 36 5 26 25 0
) Actively Housed
Applica mf e Waitlist (Active) Refarred to PHA ‘“ouchers issued Seanching -L“I-.!tcume.. [in good Acthely HD!JSEE'
schvoal Began a lease {grace period)
standing)
W
19 1 1
Inedigible (pre- Received 1 response from an i::;?:_:c Actively Housed
voucher) individual currently “searching” Complation (post-credential)
for housing; 20% response rate
W
*1 students are actively completing their housing applications (i.e. Applicant eligible {per school) 0 (1]
Impact:
Employed Lost Contact
1]
Impact: Low
rent burden

Source: WISH Participant survey, n=17
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Areas of Inquiry (I/11)

Outreach &
Application

Operations

Maintaining Housing
& Eligibility

Housing
Search

( KINETIC wesT 11
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Areas of Inquiry (l11/11)

Outreach &
Application

“%

Inquiry:

Experience with outreach
Ease of applying
Understanding of process

Example Questions:

How did you learn about the
WISH Program?

How well did you understand
the WISH Program before
applying?

How difficult was it to apply for
the WISH Program?

Housing
Search

10

Inquiry:

» Housing search experience
* Ease of housing search

» Understanding of process

Example Questions:

» How difficult was it for you to
find housing?

» Do you have a roommate or
live with other family
members?

+ Did you understand how to
search for housing and use
your voucher?

Advisor &
Supports

P
@

Inquiry:

» Advisor connection

« Communication

» Experience with support

Example Questions:

* How many times have you
connected with your WISH
Advisor?

* What supports have you
received from the WISH
Program and your Advisor?

* What supports would you like
to receive from the WISH
Program and your Advisor?

Maintaining
Housing &
Eligibility

Inquiry:

* Long-term success

* Preparedness post-voucher
» Supports needed

Example Questions:

» How difficult is it for you to
maintain a 2.0 GPA?

* How difficult is it for you to
maintain a full-time credit
load?

* How prepared do you feel for
when your voucher ends?

Operations

T
e

I

Inquiry:

Successes

» Challenges
* Areas for Improvement

Example Questions:
* How do Highline College and

KCHA manage their
partnership?

What have been the biggest
successes for WISH?

Are there any areas of concern
you have about WISH?

Tell us about outreach efforts.
Do you feel they’'ve been
effective?

( KINETIC WEsT 12




Survey Respondent Demographics (I/11)

Age

Over 42 years old

19-24 years old
37-42 years old

31-36 years old

82% of survey takers were over

25 years old; 47% were over 30

* Age information was not
provided by KCHA/Highline
College, so it is not clear how
this data compares to WISH
participants overall

Source: WISH Participant survey, n=17

25-30 years old

Gender

Women made up the majority of
survey takers

« Gender information was not
provided by KCHA/Highline
College, so it is not clear how
this data compares to WISH
participants overall

More than one race

Native Hawaiian, Pacific Islander

American Indian/Alaska Native

Race

Black/African American

White, non-Hispanic

Asian
Hispanic

Race/Ethnicity demographics of
survey takers were
representative of overall WISH
Program demographics
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Survey Respondent Demographics (l1/11)

Enrollment Status Job Status

On a quarter break

Part-time

Employed

59%

More than 4 years

Fourth Year

Year in College

First Year

Second Year

Full-time Unemployed Third Year
Time in WISH Program Household - Living with Family Number of Family Members
2-5 months Does not live with family 4 members
Lives with family members
6 months - 1 year
Over 1 year FOF thO.SG 50%]| 1 member

“Vlng with 40% (i.e. 2-person

family... 2 member Household)

Source: WISH Participant survey, n=17




Summary of Research Findings

The WISH Program is having a very positive impact on student's lives
« 100% of student respondents would highly recommend the WISH program to other students - a perfect “net promoter” score
« Students feel the program has played a critical role in their ability to go to school and focus on academics

* Main strengths in WISH Program implementation include, program outreach to learn about the WISH Program, a clear application process,
and WISH advisor relationships

Students continue to face instabilities and barriers after housing
« Taking a full-time course load is a challenge for many students, particularly students with children
« Over half of students currently struggle with food insecurity

Students want more support
« Particularly with their housing search as well as connection to resources and budgeting which will help them during and after their voucher

*  While students feel their college degree is helping prepare them to achieve housing stability, many are concerned about paying for housing
after their voucher ends

« There is potential to enhance the WISH Program to better support students in their transition

Staff are concerned the current application process does not ensure students with highest need are prioritized

« The application process determines program eligibility, but applicants are not further tiered by level of need. Staff feel additional information
could be used to identify students with highest need prior to randomization.

Vouchers are currently being underutilized due to unclear processes around application windows and the waitlist



Summary of Recommendations

OVERALL - Increase the number of vouchers and expand this program to other community and technical colleges in the region

To expand WISH Program:
« Continue promoting the WISH Program via varied outreach approaches, including informing adult staff that connect with students
« Consider expanding eligibility pool and including students attending part-time or those in Adult Basic Education and GED programs

To enhance equity:

« Ensure students with highest need are receiving vouchers. Identify how level of need can better be considered in application process prior to
randomization

« Consider making a certain number of vouchers available each year so that new classes of students have access to the program

To enhance utilization:
* Improve data sharing between Highline College and KCHA to ease eligibility confirmation process

» Develop consistent processes and timeline for accepting new applications, clearing waitlist, and regularly revisiting waitlist to support
increased voucher utilization rate

To provide students with more support:

« Develop and work towards having consistent check-in points between WISH Advisors and students

« Enhance housing search and post-WISH transition supports, this could include workshops, resource materials, or one-on-ones

« Consider identifying a housing specialist that has expertise and can be the "go to" for students to receive housing search support

We also recommend that WISH implement a regular student survey or program exit ticket to support program improvement over time






Research Analysis by Area of Inquiry

Outreach &
Application

Operations

Maintaining Housing
& Eligibility

Housing
Search
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Outreach & Application

How students learned about the WISH Program

53%

Benefits HUB Student

41% 41%
35%
12%
Another Information Campus
Services Student Session Reader
Support Boards
Program

Source: WISH Participant survey, n=17

12%

12%

Class
Syllabus

Other

Findings

The Benefits HUB is a great resource for outreach about
the WISH Program, but students are hearing the
message from multiple sources

Other included: a friend and a teacher
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Ease of application process

Highline College has done a strong job making the WISH application
process accessible to students

« 88% of surveyed students reported that the WISH Program was not
difficult to apply to

“l don’t recall having any challenges to be
honest. | felt | was well taken care of
during the process, was informed of what

‘I didn’t face any challenges
during the WISH application

to expect and was grateful for the process.” -- Student

opportunity.” -- Student

COVID-19 did present some challenges for students as they adjusted to
virtual processes and experienced some communications delays

“It took quite a long time, and lots
“I experienced problems with steady of time went by without any
wifi and a printer to complete the updates or communications with

documents needed because campus the program representatives, likely
had closed due to Covid.” -- Student due to adjustments needed from

the pandemic effects.” -- Student

Source: WISH Participant survey, n=17

Outreach & Application

How difficult was the WISH
application?

Neutral

Not difficult at all

Not very difficult
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Outreach & Application

Understanding of WISH Program before applying

76%

24%

0%

B Agree
[ ] Neutral
Il Disagree

53%

47%
41%
35%

29%

29%

24% 24%

18%

Understood the
eligibility criteria

Understood where | Understood the amount Understood that | could
could live/find housing of funding | had to help have a roommate or live
pay for housing with family members

Source: WISH Participant survey, n=17

Findings

Students generally understood the eligibility
requirements, but more detailed aspects of the program
weren’t initially well understood (e.g. having a
roommate)
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Outreach & Application

Experience with application process

B Agree
[ ] Neutral o
M Disagree Findings
88%
76% « Aclear and supported application process is a strength
of the WISH Program
« Majority of students had someone walking them through
the application process, were able to easily compile
information, and were satisfied with length of the
application process
12% 12%
6% 6%
0%
Able to easily Someone walked Understood Clearly Satisfied with
compile me through the documents | understood  lengh of time from
documents application needed to apply who my WISH application to
needed advisor was getting voucher
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Staff Interview Findings

Outreach

Highline College has strategically leveraged different forums to support outreach

» Instability questions were integrated into the admissions survey taken by all students
« Information sessions have been attended by 300+ students

Enhancing Equity in Application Process

Highline college staff noticed that the first round of students that were awarded
vouchers (randomly assigned) were not necessarily the ones in greatest need

« Currently there isn’t necessarily a way to gauge need-level among eligible applicants

« There is interest in gauging different ways to evaluate students beyond
randomization process

Expanding Access to Application

- Staff identified GED and ESL/adult basic education students as others who could be
eligible

« Staff hope to see flexibility for part-time students continue

Source: KCHA & Highline College Interviews

Outreach & Application

“We did informational
sessions morning,

afternoon, and evenings.”
-- Staff

“Most partners want to say
people are graduating, but to
Highline College success is
continuation. Five credits is
still 15 hours a week towards
completion.”

-- Staff
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RECOMMENDATIONS To Maintain Access and Expand

- Continue promoting the WISH program via these varied approaches, including
informing adult staff that connect with students

« Consider expanding use of vouchers to students attending part-time or those in Adult

Outreach & Basic Education and GED programs
Application

Dﬁ'/\] To Enhance Equity
« Ensure students with highest need are receiving vouchers:
- ldentify how level of need can better be considered/evaluated in application
process prior to randomization
- Criteria could include length of housing instability, income, prior involvement in

foster care system or juvenile justice system, barriers accessing housing
including past evictions, arrears, low credit score, etc.
* Review demographics of students actually enrolled in WISH program compared to
eligible students to ensure program enrollment is representative of overall students
with need (e.g. race, age, gender, etc.)

( KINETIC WEST 24




Housing Search

e}

Difficulty with housing search

Many students experienced challenges finding housing
*  65% of students surveyed felt it was difficult to find housing during the How difficult was it to find housing?
WISH Program

Several students cited specific challenges they encountered during
their housing search

Not very difficult

Very difficult

[Achallenge | “The most difficult part
“‘Even thOUgh | had a low expenenced WaS] was |00king for safe
credit score, | had no “Finding a place places to live that took
evictions and it was hard that would accept WISH housing.” Neutral

for me to find a home.” my past crimes.” -- Student

A couple participants recommended additional housing search support
Somewhat difficult
[l recommend] “Resources for how

to search for housing, how to PO,z S T

looking for housing.”

speak to landlords, and what one

can expect from KCHA.” -- Student - Student

( KINETIC WEST 25

Source: WISH Participant survey, n=17



Experience finding housing

B Agree
[ ] Neutral
82% B Disagree
71%
59%
53%
41% 41%
35%
29%
24%
18% 18%
12% 12%
6%
0%
Understood how to  Understood how Voucher Felt prepared to Had support in
search for housing  to use housing provided enough  talk to landlords housing search
voucher funding to live in about housing
the area | wanted voucher

Source: WISH Participant survey, n=17

Housing Search

Findings

Majority understood how to search for housing,
and many understood how to use their housing
voucher

A few students cited funding amount as a barrier
to finding housing in their ideal area

Differences between answer did not seem to
have a strong correlation between race/ethnicity,
having children, or year in school

( KINETIC WEsT 26




Housing Search

e}

Staff Interview Findings

Housing Search

« Highline College staff have had to learn more about housing to help
students navigate their search “One challenge has been

evictions and diving into that and
how | can help those students

accept and use their vouchers.”
-- Staff

( KINETIC WEST 27

Source: KCHA & Highline College Interviews



RECOMMENDATIONS

Housing
Search

To provide students with more housing search support:

» Consider identifying a housing specialist that has expertise and can be the "go to" for
students to receive housing search support

- Housing is a complicated area that requires a lot of knowledge beyond regular
student and academic advising.

- The housing specialist could be an existing person or a new partner or
individual
» Develop housing search workshops for WISH students and other college students to
learn critical information:
- Understanding leases and housing applications

- More preparation around speaking to landlords about the WISH Program and
their housing voucher

- Connecting to resources (e.g. utilities assistance)
- Tenants' rights

- Assistance with any past evictions, criminal records, or other barriers they
may face during their housing search

- Support in finding housing options that are in their desired location and
appropriate price range

( KINETIC WEST 28




Advisor & Supports

Connection and experience with WISH Advisor

WISH Program participants varied alot in how often they connected to

their WISH Advisor How often have you connected with
your WISH Advisor?

Most students felt they are connecting with their WISH Advisor the right
amount, but 35% wanted to talk to their WISH Advisor more Never

* No students felt like they wanted “less” time with their WISH Advisor

A few students struggled to connect with their WISH advisor
lto2

“My least favorite thing about the WISH “It's hard to get a hold of
program is that there hasn’t been much my advisor.” -- Student
connection with my advisor.” -- Student

A couple participants recommended more communication or regular
check-ins
3to4

“Meet with advisor once a month — connect, checkup,
see if there are any needs the client has, set goals

together, come up with a plan for graduation and after,
teach budgeting etc.” -- Student

( KINETIC WEST 29

Source: WISH Participant survey, n=17



Feelings about WISH Advisor

82%

18%

0%

76%

12% 12%

71%

18%
12%

B ~Agree
[ ] Neutral
Il Disagree

18% 18%

Advisor
knowledgeable
about program

Advisor
knowledgeable
about other
resources

Source: WISH Participant survey, n=17

Feel comfortable
reaching out if |
need support

Feel supported
by Advisor

Know how to
access Advisor

Advisor & Supports

Findings
Students generally felt positively about their
WISH Advisors; they saw them as
knowledgeable, supportive, and accessible

A small number of students had a negative
experience

( KINETIC WEST 30




Advisor & Supports

Advisor support received and what students want to receive

Support received
6506 Bl Supp

Findings
[ ] would like to receive

53% 53% * Advisors are providing a range of supports to
A7% A7% students, but many students want to receive
41% more support, particularly with their housing
search and in developing knowledge around
29% budgeting
24% 24%

Understand Housing Search Academic Advising Budgeting Employment/Job
rental process Search

( KINETIC wesT 31
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Advisor & Supports

Experience with housing insecurity

Half of students had experienced housing insecurity for How long have you experienced
two years or more prior to the WISH Program housing insecurity?
* One-third experienced housing insecurity for over three

years

Less than a year
Over 3 years

Those who experienced housing insecurity for longer
showed the highest interest in receiving housing search,
employment, and budgeting support

« Comparatively, those with less housing insecurity had higher 3 years
interest in academic support 44%] 1 year

2 years

( KINETIC WEST 32
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Advisor & Supports

Additional instabilities faced

54% Eindings

*  WISH Program participants continue to struggle
with instabilities that could impact their ability to
focus and succeed in college

* Over half of students (54%) who have been
issued a voucher still struggle with food
insecurity

* About a third of students do not have access to
dependable transportation

Food insecurity Maintaing Lack of Stable and Access to laptop
academic standing dependable reliable internet
transportation

( KINETIC WEST 33
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Staff Interview Findings

Time Requirement

« Time spent supporting students varies by student and where they are in
the process

*  The WISH program requires more upfront work from WISH Advisors and
KCHA staff to support the enroliment process

Caseload

«  The WISH Advisor interviewed felt caseload of supporting 20 students felt
right given other duties at the college outside of WISH

Leveraging Other Resources

Highline College staff work hard to support students by leveraging other
funding and resources

- Examples include, United Way dollars to support moving costs,
emergency funding, etc.

Source: KCHA & Highline College Interviews

Advisor & Supports

“Whether a job or knowing what
career field they want to be in,
students need follow-up and

opportunities to meet with their
advisor on budgeting, schooling
plans, etc.” -- Staff

“We only have two [WISH
advisors] so if one of them is
unavailable then the students

suffer.” -- Staff

( KINETIC WEST 34




RECOMMENDATIONS To ensure supportive communication

Students generally feel WISH Advisors are doing a great job, but negative experiences
were the result of a lack of communication and many students would like to connect
with their advisors more frequently to help them stay on-track

Advisor & * Develop and work towards having consistent check-in points between WISH
Supports Advisors and students — recommend quarterly

2
@7

» Consider scheduling proactive check-ins with students during key moments in the
program to link them to additional resources or provide advising — during housing
search, prior to voucher expiring if haven’t found housing, before graduation, etc.

To address multiple student instabilities

« Continue to connect students with other on-campus and community resources to
address the different challenges they may be facing (e.g. food insecurity, access to
transit, etc.)

To keep contact information updated

« During WISH Advisor check-ins, make sure students verify or update their student
information (e.g. phone, email, etc.) and identify their preferred method of
communication

( KINETIC WEST 35




Eligibility understanding and concern

Students are aware of eligibility requirements, but many worry about
maintaining eligibility

Full-time enrollment is the biggest concern for participants, this
challenge has been exacerbated during the pandemic

« 53% find it difficult to take a full-time credit load (24% not difficult)
«  24% find it difficult to maintain a 2.0 GPA (53% not difficult, 24% neutral)

“| sometimes stress that if | can't keep up with my schoolwork
and classes | will have my housing voucher taken away and

lose my home.” -- Student

Maintaining a full-time credit load is a more prominent concern for
those with children

« All students who are currently part-time in WISH have children

Class credits do not always align with the 6-credit requirement

“I think the requirement of attending at least 6
credits can be challenging when some classes
are only 5-credits.” -- Student

Source: WISH Participant survey, n=17

Maintaining Housing & Eligibility

Do you understand the requirements
to maintain your eligibility?

Disagree

Neutral

Agree

( KINETIC WEST 36




Maintaining Housing & Eligibility

Preparation for after Housing Voucher ends

W Agree
76% [ Neutral Findings
Il Disagree

* Nearly half of students are worried about paying
for housing after their voucher ends

* Most students feel more prepared to pay for their
housing compared to before the program

« Students need more supports after their housing
voucher is done (e.g. rental assistance, utilities
assistance, employment support, housing
search)

More prepared to pay for 6-months is enough Confident able to pay for my
my housing compared to time to find a job housing after voucher ends
before college

( KINETIC WEsT 37
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Maintaining Housing & Eligibility

2
Q

553

Staff Interview Findings

Effects of Pandemic

With the pandemic and remote schooling, Highline college staff noted that “Having eligibility tied to 6
fewer students are taking full-time classes and some students have been credits is a really tough
wanting to take a break or take fewer credits number because Studehts”are
- This has especially been the case for students with children; childcare e usual_l_"ér:a?fcred'ts'

closures during the pandemic have made it more difficult for parents

Credit Load

Highline College staff noted that credit load was challenging during the
pandemic, appreciated flexibility, and hope it continues.

* In particular, the 6 credits was identified as a “really tough number”
because “people are not usually in 6 credits”

( KINETIC WEST 38

Source: KCHA & Highline College Interviews



RECOMMENDATIONS To address eligibility criteria

« Continue flexibility on part-time enrollment; full-time enrollment is particularly
burdensome for parents

Maintaining .
Housing & To better prepare students for after their voucher ends

Eligibility « Support students throughout their time in the program to be better prepared for full
market rent upon exit, this includes providing access to critical information students
often don’t receive like support on budgeting, building credit, home ownership, and
accessing other services and resources

- This could be done through workshops, one-on-ones, etc.

» WISH Advisors should provide interested students support on creating a post-
graduation plan

( KINETIC WEST 39




Staff Interview Findings

Staffing
- Staff found initial staffing of the WISH program challenging

« Stalff feel the new full-time staff member will provide more focus on the
program and make it more sustainable

« Staff feel KCHA could consider contributing funding to support Highline
College capacity for the program

Partnership

« The pandemic happening at the beginning of the program presented
challenges with things like communications and staffing (e.g. hiring freeze
and staff needing to focus on shifting to remote processes)

Data
Getting the paperwork to process WISH vouchers can be challenging

« WISH vouchers take more staff time for KCHA staff to process than other
housing programs because more documents must be collected and
reviewed (e.g. financial aid, scholarship, and class information.)

Source: KCHA & Highline College Interviews

Operations

T

|

“There isn’'t anyone who gives
100% of their time or even 65%
of their time to WISH.” -- Staff

“Not having a plan in place is
one of the things that has
hurt us the most.” -- Staff

“Wish that KCHA would have been
able to provide some type of
financial support for the institutional
side for capacity.” -- Staff

“Processing applications is much more straight
forward with fixed incomes, typically 30 minutes —
1.5 hours to process an application...It takes 2.5
hours to process a WISH program application —
more when you need to get the documents.”

( KINETIC wesT 40




Staff Interview Findings

Voucher Utilization and Waitlist Process

There is some confusion around the walitlist process across staff; one person identified that
they had “gone through the waitlist already”

There are not currently clear cycles for accepting new applications, clearing, and updating
the waitlist

Highline has continued to advertise the program, but have not conducted a full “opening” of
WISH since fall 2019 (prior to the pandemic)

Some recent vouchers have gone to applicants who reached out to Highline College staff
without being on the walitlist

With very few vouchers becoming available annually, duplicating the inaugural process is
more challenging

After initial eligibility or application there are different reasons why students sometimes
drop out of the process, this requires staff to regularly update student status and
contact information

Source: KCHA & Highline College Interviews

Drop out of school

Receive other housing subsidies that are not tied to school and may provide a better option
Been able to secure housing and are no longer homeless

No response after advisor follow-up

Operations

T

I

“Generally waitlists get old really fast.
People change their number, get
disconnected. Revolving door and
quarters go by fast. People are no
longer a part of school and decide to
drop out.” -- Staff

Note: Would like to confirm our understanding of voucher utilization and
waitlist process again with Highline College staff. We know with the new staff

person’s capacity, some of these items were potentially changing



RECOMMENDATIONS To enhance utilization

Develop consistent processes and timeline for accepting new applications, clearing
walitlist, and regularly revisiting waitlist to support increased voucher utilization rate

Consider making a certain number of vouchers available each year; currently there
Operations are classes of new students that have not had access to this program

= Align with Highline College on data reporting timelines and protocols

Develop a data sharing agreement and standardized data request processes
& 5 between KCHA and Highline College to ease eligibility confirmation process

- This would allow KCHA staff to go directly to the necessary college
departments to attain the information needed to confirm a student’s eligibility
(e.g. financial aid and scholarship records, credit information, etc.)

To support long-term sustainability
« Build a full understanding of the true cost to run the WISH Program

- Identify staffing needed to provide WISH advising support and program
management

- Align budget to expected service levels to ensure student success

To continue monitoring program impact

«  Work with Highline College to conduct a WISH participant survey every 2-3 years or
implement a program exit ticket in order to gather ongoing participant data to support
program improvement

( KINETIC WEST 42




Overall student feedback on the program

Students are thankful for the program and want there to be more spots

for students who may be struggling with housing insecurity How likely are you to recommend the
o _ _ o _ WISH program to other students
The program is improving lives and giving students the opportunity to experiencing homelessness?

find stability and earn an education

“It was very helpful for me to “I wish there were more spots

finish my school.” -- Student for students who need it, and

that more colleges offered
this.” -- Student

“Thank you for Highline college and all
the staff members who support us
students in need. A special shout out to
[staff member] for her love and support
of me since day one.” -- Student

“IWISH] has given me a
chance to focus on school

and not work so much.”
-- Student

Very Likely

“I love the entire program, | am so
grateful it exists or else | would

probably be homeless or unable to
continue going to school.” -- Student

( KINETIC WEST 43
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Summary of Recommendations

OVERALL - Increase the number of vouchers and expand this program to other community and technical colleges in the region

To expand WISH Program:
« Continue promoting the WISH Program via varied outreach approaches, including informing adult staff that connect with students
« Consider expanding eligibility pool and including students attending part-time or those in Adult Basic Education and GED programs

To enhance equity:

« Ensure students with highest need are receiving vouchers. Identify how level of need can better be considered in application process prior to
randomization

« Consider making a certain number of vouchers available each year so that new classes of students have access to the program

To enhance utilization:
* Improve data sharing between Highline College and KCHA to ease eligibility confirmation process

» Develop consistent processes and timeline for accepting new applications, clearing waitlist, and regularly revisiting waitlist to support
increased voucher utilization rate

To provide students with more support:

« Develop and work towards having consistent check-in points between WISH Advisors and students

« Enhance housing search and post-WISH transition supports, this could include workshops, resource materials, or one-on-ones

« Consider identifying a housing specialist that has expertise and can be the "go to" for students to receive housing search support

We also recommend that WISH implement a regular student survey or program exit ticket to support program improvement over time



Overall Recommendation

The WISH program is providing a vital support for Highline College students to complete their college degree
and increase their economic stability and mobility long-term

Students benefit greatly from the combination of robust Highline College supports and rental assistance, and
their positive experience was clear

Given the level of need identified in the HOPE Lab study, KCHA should prioritize increasing the number of

vouchers and expanding this program to other community and technical colleges in the region

“The fact that | can focus on
getting an education to
better my life for my kids,
while also having a stable
home. | would be homeless

if it wasn’t for this program
and getting a degree would
be impossible for me.”
-- Student

Source: WISH Participant survey, n=17

“For the first time in years, |
have a safe and stable home. |
have the opportunity to heal, to

get stronger, and to build an

academic foundation so | can

regain financial independence
and later help the same
programs that helped me!”
-- Student

“I would like the thank all
parties that took part in
making the possibility
available for me and my
girls to get into a home
of our own and lift the
constant worry of being
homeless.”
-- Student

“‘Being a WISH recipient has
helped me handle the stress
of housing and going to school
while supporting my family on
a limited income. It has

encouraged me to continue to
strive for passing grades and
continue my education.”
-- Student






Project Timeline

Oct

Nov

Dec

Project Launch

Qualitative Research Planning

Staff Interviews

WISH Participant Survey and Interviews

Synthesize Research and Present Findings

WISH Presentation Draft Review

Final WISH Presentation
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KCHA WISH Staff Interview Guide

Screenshot from interview guide

One interview was conducted with King County Housing Authority Staff.

This was an hour-long call where the KCHA staff member was asked a series of
guestions to learning more about the design of the WISH Program, their role, and
their experience with the WISH Program.

Themes from this interview were used to inform program recommendations.

KCHA WISH Staff

Interview Guide

Background on Program
o Tell us a bit about why and how the WISH program got started.
About Role
Tell us about your involvement with WISH
s How long have you been involved with WISH? What has your role been?
o How much of your time is focused on the WISH program?
Partners
o How do you feel the partnership with Highline is going?
= How often do you connect with Highline College staff? Which staff?
e Whatis going well?
= Is there anything you feel could be improved?
o Whatis the United Way's role?
Program Overall
o What have been some of the biggest successes of WISH?
+ What about challenges or are there any areas of concern you have about the program?

Program Deep Dive

Introduce and screen share We want to better understand key points along the student
journey in the program. We're going to screen share the WISH Program dashboard that
KCHA provided to us, and we were wondering if you could walk us through and explain
the data and parts of the program where KCHA is involved within the flow chart.

While In-School Housing [WISH) Program

( KINETIC WEST
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Highline College Management and Advisor Interview Guide

Screenshots from interview guide

Two interviews were
conducted with High
College. The first with WISH
Management and the
second with WISH Advisors.

These were hour-long calls
where the Highline staff
members were asked a
series of questions to
learning more about the
design of the WISH
Program, their role, and their
experience with the WISH
Program.

Themes from these interview
were used to information
program recommendations.

-

Interview Guide

Background on Program
s Tell us a bit about why and how the WISH program got started.
About Role
Tell us about your involvement with WISH
+ How long have you been involved with WISH? What has your role been?
s How much of your time is focused on the WISH program?
Program Partnership
s How do Highline College and KCHA manage their partnership?
o How often do Highline College and KCHA staff check-in?
s What is going well?
o |s there anything you feel could be improved?
s What is the United Way's role?
Program Overall
» What have been some of the biggest successes of WISH?
+ What about challenges or are there any areas of concern you have about the program?

Program Deep Dive
We wanted to ask about key points along the student journey in the program.

Outreach
o Tell us about WISH's outreach efforts. Have there been any practices you have found
particularly useful and do you feel outreach efforts have been effective to reach all of
Highline’s homeless students who are the focus of the WISH program?

Introduce and screen share To talk about application, eligibility and use of the vouchers,
we wanted to share the WISH Program dashboard that KCHA provided to us. Could you
walk us through the flowchart to explain the data a bit and share if you feel there are any
areas where challenges arise for students in the program or that you experience as
managers of the program.

Interview Guide
About Role
Tell us about your involvement with WISH
s How long have you been involved with WISH? What has your role been?
o How much of your time is focused on the WISH program?
e How do you feel about your caseload? Is it easy to manage, just right, or perhaps you
could use more support?
Program Overall
+ ‘What have been some of the biggest successes of WISH?
* What about challenges or are there any areas of concern you have about the program?

Program Deep Dive

We wanted to ask about four key points along the student journey, initial outreach,
sign-up, eligibility, and then voucher utilization.

Qutreach
o Tell us about WISH's outreach efforts. Do you feel outreach efforts have been effective
to reach all of Highling's homeless students who are the focus of the WISH program?
Sign-up
& Tellus about the sign-up process. What is the process for students to apply?
= Is it open annually or as positions become available
o How does the waitlist work?
Eligibility
o From the data we've locked at. so far there have been about 67 applicants to the WISH
program. 19 students were ineligible for the program because they did not meet school
or housing authority eligibility criteria. What are the most common reasons students
have not been eligible?
= What supports are provided to those students who are ineligible?
Voucher Utilization
o Based on the data we've looked at, current voucher utilization rate is about 65%. What
do you feel are the main factors that are keeping that rate from being higher? (e.g. 5
students searching, 5 students dropped out as searcher)
2 Housing Search: From the data, it seems this has sometimes been a challenge

far ctudante Ara thaoro anu ctratanicc that haln ctudante find hoaicinn aaciar?

€ KINETIC WEST
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WISH Participant Survey

Screenshots from online survey

KCHA Wish Participant Survey The participant survey was built online using Alchemer. This
enabled participants to take the survey through a laptop of
mobile device.

You have received this survey because you participate in the While In-school Housing (WISH) Program at Highline College. We want to learn about

your experience in the program so that we can better support current and future students.

This survey is being conducted by the Lived Experience Coalition and Kinetic West on behalf of King Cd Housing Search
We will be collecting names and emails in order to send out $15 gift cards to survey participants, but yo
summary of themes from the survey will be compiled and used to support improvements to the WISH pr . X .
6. How was your experience finding housing? *
any results shared. Strongly agree Agree Neutral Disagree Strengly disagree
We expect that the survey will take about 10-15 minutes to complete. Thank you for your time, we great| The voucher provided enough funding for me to live in the area | wanted O @] O (@] O
. . . . 3 o] | felt prepared to talk to landlords about the WISH program and my housing voucher O O O O O
If you have any questions about the survey, you can email Cat Tarvin at Kinetic West (Cat.Tarvin@kineti
| understood how to search for housing @] O @] O ]
| understood how to use my voucher ence | found a place to live O O O O O
Next | felt | had support in my housing search O O O @] @]
7. How difficult was it for you to find housing? *
0%
- Q) Very difficult
() Somewhat difficult
O Neutral
(© Mot very difficult
) Mot difficult at all
8. Do you have a roommate? *
Q) Yes
QO Ne
1 nn 1~ 1 1 9. Do you live with other members of your family? (this includes spouse/partner, children, parents, grandparents. etc ) *
To incentivize participation, we sent a $15 gift o
&8s
card to everyone who filled out the survey. Ono
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APPENDIX F
COLLATERALIZED FUNDS REPORTS




APPENDIX RELATED TO MTW FUNDS PLEDGED AS COLLATERAL

GREEN RIVER HOMES
Project Description:
o Number of separate housing sites: 1
e Type of Residents: Family
e Number and Type of Units: 59 units total
o 1-bedroom-8 units
2-bedroom-30 units
3-bedroom-16 units
4-bedroom-4 units
5-bedroom-1 unit
o Non-dwelling space: none
Financing Terms:
e Proforma-see Attachment A
e Amortization schedule-see Attachment B
Certification: See Attachment C
Bank Statement: See Attachment D

O
O
O
O

MOVING KING COUNTY RESIDENTS FORWARD
Project Description:
e Number of separate housing sites: 22
e Type of Residents: Family and Senior
o Family units-469
o Senior units-40
e Number and Type of Units: 509 total
1-bedroom-43 units
2-bedroom-256 units
3-bedroom-197 units
4-bedroom-11 units
5-bedroom-2 unit
o Non-dwelling space: none
Financing Terms:
e Proforma-see Attachment E
e Amortization schedule-see Attachment F
Certification: See Attachment G
Bank Statement: See Attachment H

O O O O O



ATTACHMENT A



8I-L1
91-¢1
¥l
£l
ci-0t

™

bt BNt B 2 R -~ N

D0LEPCLIEE-L L FaoH Joni User) Bir-ph NdORSNOLLOSINCH YA 'LUNGNY - SSUIDH JOARE USIER-PRUIQUIOD- SSHIBHQICMIOUILIOTAMBEYA,

NpPagog 18310} UOHDNUSUOD

Spung Jo MOL4

§ISAJeUY Junoooy Tades)

SUROTIY SAIRYY

s9{npayog Uohazponry sfuilioly ¢ Mol yseD
aupayag uoyEzIowy P uolusadacy
{ssoT)Awoon] 2jguxe,], papaloig

Mol f yseD parsaford

sosuadxy pu dnasesy

[Lnoou] [ejuay

ayouag diyrismiey Supesad jo Aeunang
A[NPYIE UGITE|NIED) HPD

a[NPIYDS S95M) PUE §3MOE

suopdwnsey Sujouruy] pue volreuLIOU] JeisUaD)

g
a.

sjuaguan

102 BT Kienuer ‘ap-¢ vojais, WA O]

*uBsuUDD

Joud S0y s Ajuo pasys aq Aaw pue Areydoid

S| uopEiliony 3)Y)_ “Ppapius aq ABLU Rajpayds ajgea)dden
uopmuojy Apmd-piu pue suciidunsee o sebuByd)

uodn paseq pasiag e ABLK UReY] LDRBGLIOE SNSRI
Bupwiado emics seuRIEnS j10u op suomefoxd sEBUL

e posjARY
Wd 21 LUSTH pagmig
YM 'wngny

SOLUOH JBAY U

suopoefold rejouruiy yoefold

ATTACHMENA

B

SIORW 12)de) gy



I F X2 EEEREER SRS RS

PSR Ry

ey Uy Wy
(s 900 RE Ut
o =4 L M URAR Habt OIS o« By wonye  SEOIEET) My g T WD ST 4D
™ LY o EAR 3100 wnoni A%l 1] L L7 T adg &y EadopAa, peuga
- tuny Ant
Euacy Nmndtywunzg
TN ekl aryog 1 L] Pussopy oy VTR WO BT
N A ", warwel Hri EHWWEL szl Wl 3 m Iy o PRIROTY DNFY

mw PR

— “SISURCY Mokd Y900 | DDt W IREDrY
T § Svhiz B B poll,
=TT pamn g~ NI ) mp | oA
[ A, - 1 party i, BjEROH] dwipsH| ) § o] IojRRIIOY
TR D g0 1] MR )
. S Gy ey " v I RUTD TS D ) eI s
RLGTHF £ PRI BIORIEC B Sy ), Susssy] SnG| WY
G W T TReor W ey T, T RANRA, PR
e rhautne, ey ey
TR ) ; —T T TR
R AN
“w ™)
S Ny
e i e witam L] “Soy "} oy ) FEL U ok o]
ARG ROAMBA YRGH  TBK w T WA - 38y '] Py e
o wpALD L, HOWH sy Bt} 4 1
L] . 40™0
iy Amgysng ey b LL] %0 Waa'e IRatire s Aty Sregnai] Doy Fopy a0 aieveig
BUCAAYS RS by et pesinn -S| TSINFT "W RGP - ALl GeTiRmea  RWRT Rl oy S HAp § &)
WL BSof wovag WM Rrpimad Rt O e s R T VL
wres & TWEH 5 WY 2LHM " FHIONILT AMARY SRLLVEI0
b e —
Bing =), e g Trysoiyy VoI pRmey L3 BoAmyae KeErTT
- ¥ whary HarhE LTI ] oy ey Winey) ey sdansg
ey g p FmTY g vipmpt'E Ly | So[Peg Tt Exmdmzag PO Kiw ) L] e gt
Yintan) Hpeusyen e sonyieuo) oy B npkcoqy - geep o e o ooy uqaxg g my
E oy 4 » Conpucasd poyiad Hn askey L] iy dyaless
i ATy in ey Wy PRy W[ VLI IR T HREO0) M
m L] © o pupeyDMy 4] odey sualg o) e TLOIHIL ovapy WD, Wiy on sl ey
pE L BLE -] WAy Ry ol 20 2ol eeng [} iy 10 K g wy o] L3 DU P SN
"M XALY %I 1P L —_— pups kep t e Tk vy s mopcmdg . e weUT gD
ompro | SRR ——— e oM i el UatAR M 10 - g e RpIR) Usmringy " R PAIEAD R g
W S E 0] A rEmg - a1y AR YAGRNNT) L] AR LR R
waxy % “hiva o o8y - ARMRIGYY AT, ALY n oyt ) SRELE UOMEIINOTY i g
. L T T ree Rk fomsy Thephil g WY AT By furey
AT )} iregadt o) 3 depyiseury 1t MY L}
My en) Fapih AR Ny AL Lotn, Jo tha weced Ll Ny v PR Loweb}) ¢ RD sung by
VD WL — [t TRERQ NEAg TrpRaTe e
T ] GO0IOH MY Leelf

TUO[IWNSEY PUDUEL] pue UORBLLBN] (RILGD



UL

24
H

:
i

:
]

PSRy oS
RAEpoR) 35N

]
i

g
2
)
g

CIOE/IE  COGEAZ ‘3YH 2004 300 ony 43y X511 0l Mool 0E) WK Saoq Jxe W) T 40

riegn VIV Rusol) disaus]
oA iy Ui purmm ) Sppaay

3
I

Lo

MNaGiTid  UOTAL I Ponag SSUIOH ISAQ) UBRD

NPIIG SUE(} puR SBANGE



ppaD ey
g3nenaagd YpD)
sseg fEi0),

sjusulsnipy

sususnipy

Squmaifpy

Eised

OpeaD B0

EIpaL]) X
aBwmoiag HpaLy
kg [ROL
suatnsn{py
nwaunkalpy
suaunsnipy
s)s2g djqepaxiag

IHOMH HnE

SHpaD XEL
afauaeg pAID
sHEg (wa),
auaugsnfpy
aualpy
LSy
L

JLUTTawS

ocssti TLEBEE Z06'80¢ D1HT1 9REMOHY
102
1oz 0ECE11 ZL{'5RE 206805 vafeasasry 21117
1og oes’61 1 TLCESE | 2060 pamno) 3111
7102 %ot wal't sBnue0Ing P XL
Kiaa\ja(] HpuD X1 IOLL'E TEO'9OZ'ZY e JLHE yeuteed)
woowol %eoool SFEIRA] AN M0
APRID ¥ L DIISIH (0L 0Lkt TE09OL cistg 2jqedry ol
E - ORI iSRG
g, 34pas] ¥e [, sl BIo'LpL'e TEOR0T T spseg B HR
5001 %001 oN awgsnlpy 100rvaa
Iseg NP X0L 0ISIH S10'LPLE 109077
BRI {osL'€) 807 Yo Bk su)
nsa) HsU L0 - (osy'ze} unnE0RY
s g dauy - 090ET! (090'tz1) uopysinban ol 303 ‘r3d
{owagysuomppy Spig - WouRsn s SAPMD BYID
HomMIg - swRID
fuzdary jevosiad - - S1PRIT) K5, 2UICISTH [SIRIOPITY
1200 uonisInboy peserot  (8ss'gz9's) 10 uonlsynboy
=y N
FisPE AipioANtaq] 0OP'5100T § spseg I
[ WiHepRSy ury RF Y [T [™T]
1R Y DAL AR
UOREIND|EY YPELD WL JBCISH wopEnoiE) Y k) Bujsnol enroau] Mo

Wd 0TEE1

IROT/ETTE  Pauld

SIWOH JOATY UBAIS)

BINpayog UOREINSIED 1P8ID



%6656 % WP XML 4]
Wit 6 % MO[J gEE] "3}
%6660 % {s507) Auroou] gy S J03Unaww ays W] FRON] SRURGHEN 209T I J6 AIRGR SINTLIGT FRANLY A J0f PRSP N3G a0y suemaLHod Rynba L
HTeEL9  § - 5 WLy S - § - g - - $ 0IssiDS  § ¥ELGOLT S 5 (oLa'siT'n) § QLE'YVISY § swol
£16'$0T TI6°50 VIN ViN YiN vl VN £16'S0Z YN (zee'ees) WiN aug
SEETHS'Y - SICERS'Y - - 015°880's sTeos’t (Broost'y)  ws'rBE'r sjiol,
- . - - . 174
- - - - - gTot
- - - - - - LT0T
- - a - - - - - Ggﬂ
- - - a - = = - - $T0T
. - - 8 - - - 3 c P02
g1e'9T! e1e'9el - - - T2l (183019 - [xord
SRES5Y - 6RE'TW » - ZETTIE 151501 (90£* €05} . [74114
9L'919 - L9y - - 158208 o%'L01 tsar'R00) 1zo
g1L'0cy - LIS - - - - 158908 Lo (619%61¢) 0Tz
ST - (304 4] - - - = 158808 R6ELI {czweee) 6102
o'y - ¥oL'¥T9 - - - - 154'808 EITSH (Loreer) - 11114
(38 5] - 18479 - - . 162'305 TO6'S| (nzg"16¢) - LI
041979 - 0LL'RT9 - 158808 616's1i (Les'zpe) 810z
PLYTED - LYY - 156'308 £I8'ETl 1g'ese} - 41174
YSIBED Fip'een - 1cg'ges E09'6Z1 {s6T0LE) - 2114
619°Ly9 * 6198 * - {3311 S9L'BEL (18¥'56E) sty  fI0T
ESS'LEL - ESS'LEE . - - 41990 $06'061 {o£0"CHs) - zI0Z
- % - s - 5 - 1 g - ] g - g - § - $ o0000E % 1oL
vy L) Twaag A R T CT ) woust ROOL  EEDmime  Gounqan) Y
] g ) P g a, ), L 5], Busnogg g ol gmy iy, fpeing
Ttsaany g [ao), un gy L D susy fuapag L] Py P
moL woro parifug ¥ pNEEY -parafand Fanaigd Pzt paiasfuig paafug Hnpaq
¥o¥eg W LT 1QZATIT PG GILUOH JOANY Uatis)

sitjsuag djysieupeg Bupgesadg jo Alewiuing



Koo' T %0001 % BOP[RIL SCU [ R

30'S %oy RoNPIR, UK FKPO
e X
- Tpunwyawn; Smatu] B aleosy
B 5 - [ cueu) RO [0 %D LT Renp, Apigng muTs ROUTDl  WOUTOL 56 UGB auK0uf RETY
— SN B0 STTNN Kpjzang feumg 11 owg) W " %o's iy iy Kaumseg
winiiymed  %O0TH WOOEDE uopEgu) APTSQg EREE %S uD'S 1LHIT Sy Asummip,
vy Akig \ e
sy
Sappmg
5 - s - 5 oamy snp RO PR i — B ROL
o N T
W00 20430 TIE[) W, A
N ¥ Sluf] Wit - [EIIgRg
Y Sod IV
spjzae  Seopsien  K9¥0d
woaz RLTE SCAL LOY'ES [1] Sy} IwEIN] M| [0,
.
%ig0  oce'l wiss s il [Tt wr'e 17! 14y ("3 L 4] %0009 9 wpmg | 3
®igT S5 [T S 4 " rat'ari ' &K't 866 06t 3 o¥1'L L) § mjrog T £
%oes  SI MIsHT  TOL 13 omyLst opI'El L1 71 oz $1 102 20009 B wORIf 1 t
%Rys  OlE %Ll 1 % e o50's L ¥95 00t r e %0009 # oug 1 ]
worE 0¥l %eroz- Ll 4] [183)] el 1.7 £l 002 1 9re') %0008 guagoeg z i
L7 T ] wrsl- st T I 2 1z IZI' [ r ax HOOTE g uomng t ¥
wnige- S MeTSl>  OM'i ] oAl 656 6171 666 06z ] ot %00VS g Jopng 4 (4
WO S8 ®ICE 906 1 oag'est art'ey 1 9ty e 5l 8 %00°05 g uoizag ! t
wess QI3 WoUo 8L [ U 550 oL 9 o0z F Lig 0005 § tonag 1 i
e ]
[T L L] TOLER ey ——m T R RS P el T T (L8] WYET, WS e
o X mosmaN dH SN amin my ey AN by iy i
1IN W
AUDIY [P
3074 e p59g .
= WA ZEIET IGIAT1 g ) THWO JoAy Uete)

Sroou| fejuay



8400°001 . : Tppuan BOL [T 0L 807 wa],
%OOEOl  ODLLE § OOE S oy
upiRgT] [enouy AU 19g %00'001 6¢ - (14 00700 65 - 6% Jaqus¥sa()
102114 2qug LUeIg %0000I 6 - 65 %00°001 65 - S 13qUISACH]
FATSST aEROReY %00001 65 5 65 %00°00F 65 - &S 13010
%0000 65 . 6§ S400'00T 65 - & nqundsg
O0°COL  O0'EOI uopstyy] %00'061 65 - &6 %0001 &% B 6% wodny
- . s HLuOw: £ U 7 33 00001 65 - & %00°001 6 - 65 np
s ’ H 294 Ko W %00°001 66 - & %0001 6 . 65 Funf
909°0p %000°L 193 Jo Siumard %00°001 &€ # &5 w0001 65 - &5 &y
LEEFLET %00°001 &S . &€ woo'o0r 65 . (14 [udy
. 2600001 &5 - &8 %00°001 &€ - s Gareiy
o owIRGY XA JRRY [02Y %0001 65 - 65 %0001 6 - 6 Arsrugey
%00'C01  %O0EOL % uOpeyU! XB]. Mg jEay %00'001 &5 . 65 %0000l 65 b 6% Aignmeg
9%.00°£01 %OE0L 44 uopepu] asuadsg PRy SR L I T 1 | = bl ST SWITT
TuRatag HEA waNad WK
w9 § TEv'see § U % sesuadixg TRoL SLOZ LOZ
SL¥'l 0ot o0L'Ll AR Wewaze(doy
¥63's THLLYE amuadyg Sunendp WMol 0L 80L Sz ) Wy
95 061 909°0F 33,4 wowsSeuvjy -
%00001 65 . 6 %00°001  6€ . 5¢ 1aquasay
01 9EL'10E PX1d 79 Slqul A [BICIGNG %00001 &% - 65 RSOER 6P - (3 JmquEIACH
- - - {9101 - sy ] opsg Teay %0000 65 . 65 %ol99  6E - §E J3qow0
¥4 4 ok 959°C B0 %0000 &S - 5 %SUsy 6T - 6T axqumdag
£99°1 6EE 000°0Z aNANRR %00°001 65 - 65 %07'Z¢ 61 - 6l sndny
e &g sosafliz povld %00°00L 65 . 65 HETS1 6 6 Ang
%0001 65 - 5 %000 - - - sy
- — . !
£6€ $ oty oey'aLe sasnutlxy SKRURA [0S %0000l  6f - 65 %00°0 . - . dupy
£31 00z'T 008’621 natked %oO'001 &S - 65 %00°0 - - ludy
L9 008 ooz'sy 143G PR IEM %00°001 &5 . 65 %000 = . - YUz
13 ovd 096'sZ SRIHA %00CH1 65 - 55 %00 E = a Ksmmga,
£L 048 0£E"1§ BSTEN pim Bieday %0001 66 . & %000 - - - Avenusy
43 $ oty $ os1'vt § 2ANENRiUpY T poEy SO WO Aoy i e S T Q) Fy )
“OWAEN 15 Safiiadieg qeuTA, Iusaiag i wmang . e
g . sasuadxy £i0z TI0E
_ SESNIIXT ONILVHIIO - dNEsVa
‘9383 WATZZZT  (10/RUIT Pt SOUIOH JBARY UsaUD)

sosuadxg pue dnoses



L g} L3} Wi Ly 11 "Wl ¥ L &1 -3} wy 15} Wi L'y} L 181 1) ol w1 ¥l iy i o8 a0
[ 3 [ $ 5 (] 5 5 T (3R 3 X 3 3 5 [] 3 [ ) Pimg 01800 GO AAIEILND
$ [ ] 3 s I 5 [ [ 5 X 5 [ £ 5 [ $ - [ L] Png oM D
- LRI ) dT
g T3 R EAD Ml VY
sapamy wyRg Tekedo 40 gnwes
PRSI 10y Popuiiid
mepg
. . - . - . . . . . . - - - - - (mivp"gg SpEEY AR pr
wen®  aron  Gond  (RCHD  GHTE e ween wome  GSreis) MR tenD Gmie  ewd  rmg ey becwg  (zeTnd - D g apan warea e U 90
- - ) - 2 werkeip1nq paRrg
. - - vy fodsy
- . By Hugremdg tRETRETY
. . . . . . . . . . Tk s PupoLD [Purd wSoMg WeLd WY
{og'd {isrg (g3 asry L] [0 e 1143 iy sy jilyH i) * © g TR WY
; . . £ - . N
- - [ . L
¥ Do LT Ve
sy W) 24 )
TR dRpYsL  uovnt L T WTwr  RNGE MWEIC  WOWEE  GIPNIC  TEOEL Beran (X0t TOeK YEIE oIy - - g
M Krl (T4 7] L7 [ LCa) ) 156 STt ok [T14) [70) T B oL T (.3 - Dameg yel ) Silg PRL
= - = o 0 5 0 5 o g T 5 = R - . 0 T 3 20
HE e et ol iz 153 ¥ (4] 313 -1 o [{54] 1w 1333 iy e »ie e - Ty ALl ud REN]
WDANG YD PG P
RUHI WO It TR SIONME iCTWM] IWOOR Wt tOFEM BOTTWY oML, nrie T L rEH  ursE  SHTIE b)) - anrcomy Sepwandy o
ot w5t £ ' MTET IH [+ g4 i et i | 1019 &S0 nes ma M I13/] [111] . . wussry (smegy
WD NICHT DEESAE BWCHNE  DuQSeS wSSNaC DN GBUNRE  SINHIT W et fCuit MHEC eTIt il (AR Serite TR - Sy Ly 200 ION
JErME SIS RCEDF OWTIS WV GNTer  WOWE  NIFisE  HYRT s ol LTI ggFane  RICRM  TITMC  uwisT HIOEST el - g frrndg ok
T 0 - ] = T 0 g T v o = y T = - 0 = - BT} AO1E 5 10 INORGY
. - . - - - - - - - - - . - feiui] » BR) TGy jag
%r wrr It W iyt [144 wre vt Wi ™t L33 re e BIE'7 mHT [l LI 731 REL - »og
ooy oltes LEvE 11449 HES 1747 filaid trw (L] e 13134 11311 ol LHeg nrer [ 1g 1 et 0441 sa jogRaa
Lwtg PaTe [Tl TSTeE et SIER s e eorvt R 152 (4 o 1144 mst i [l 414 vl "] - Lo
11 novork SORXET Wt LS BHTLST ISP NYHS [i1 RIWE SUFUL 1o ferme T eItE  urrNer wEEed g - E o B
l nayLudicy Sonasdn
k2l HTF I ALTLER i1alid uf{" e WOME BELMLL Ll BAFEHL HO'nRE AL Tal'skd 1alr$ii YR BiVi0L ROATHY s Al - Ameou] SEIE M I
O n 0 = v = 0 = = = v < - 3 0 g - ] g . Tandow EiMILD )
- - - - . - - . - . - - (ol 2002 %0
* - - - - 371 e WeHt  WEme Mtolr wces WENs WET DTN BHTS arrs BT - Doth pdos e
5I5°HEY (ki 1zg 15t BrIS1 1wl WYEH A5IA___ en nixerl [oa ] - sy pant P
1! [ =¥ THEr o 174 W (et - YW, WL
- - - . - . - - - . - - - - - . ' - - g SN e BRI0
BNCIM € MCbr T SRCIER T GIMER F STFCME 8 WAL S MWL § OITI 8 X S WEEs 3 KT £ W 8 ANW1 5 urtt § UMl S5 Ly £ tH s skt % H FIMINAY (EWY DLHT PR
L
-4 14 12 L o "= m m nr .~ ] e v o L g e i3 i i ™

"ERII0H JANY UaBIY
MO|d UBeD pajoBloid

LR N (23] JlntAzid ey




LTy k], g ol

g E E - - - . g T e g i T (K g T - T £ 5 P oy
] 3 s T T - T T : : 5 - K : - : - - i

= . - = T - T - T~ T - T T G T - T T’ T - T  J— pong o4 AL
T T 3 T T R . - - - .

¢ RO P T T g T a e N e r T = T g T T 5 migimel
- - - - - - - - - - - - - - . - - - apam;

- - . - - - - ] - ] - 0 - - - - - a !'g

= = : : = = = T T T TS = i = = —
. - . - . - / . P - M

LYy

1] ey sqq 0o, aapepny

TR i {ay) BUos praem

) 01 1okairy fo wanuoHRY
1 04 ftar] Sy o)
{0 teucun) UotRepry-my

frmay) mnauy s,

BN Ml CIOHC KiSTIS WIS WY oI OGS TR HPWS AN HEN GO WO oy - iy S0 UL
L A T T R T Y-y ﬂﬂm.!l- WK TN |.m1l. ﬁm||m T T TR T N T i — wopamoadn
fL0y] wEl Y s oy ' L 3] s oy o L 3] [ [ arel [ Judl /It e o - Sty ey NSO

LT Yy I LT I T — .E.n_ oot _-.:.. E..E M - Extiiay:s ofg ) o,
= uﬂmllﬂlll.. AT P 1]

. . . J - . . - . . . - - VI S i ppyent pue
eiﬁ.z_g_ﬁ.ﬂﬁnﬁsﬁi._ﬂ_a.ﬁgs.-u.nﬁs_.iu.._._a_i.i~11§§§§,E~n_#nn_5_.:...1_31 !n:.i...}la!.l._..u

= 1adehiag PG

Muz| beoy

ssusiey Bmnanin sy

. " - . - . L L TE TP T L
.Ee:a.._sn.!_:iﬁianﬁ _3...35:...& Ex._ h.n..uia !iﬁz

HE Ay T ori w it HY) Ly ] i) ¥ ] 4Ll & LE SOF WMCE M fa * Y S EEL

e 3] [ 4] i [ i rn nr L (2] inf ur' L] 15 j7-31 wrE [ 14 1 L4 = WY Uy M AL

B—.n_nnnvﬂ__nni.-unngﬂn_._-x‘nuun-..—ﬁ-Eﬂsnn"nqﬁ..uangwnugnwﬂﬂﬂn%ﬂn’ﬂ_anaanainngn
e -t m . .| ™= oy o ™= - L g n e " e o ™

:
i
|
;

[T MIMZEY  sTNin | womy




snamle fefun (L

300 Fiv 3 TTAM Py « POV LT IRINWRR )
ot o L o 5] Ft m " i I [ o ive m iw [1: - .l TR bt ]
. . " (15T SO PR
o5 'L 3 U W] m A
- - ] cntrn- runisy g
J ' wrm T L1 itz T e BTy
L 39 L L et L1 L3 £ i wnosdio
= - LI - - - - . - - - - - - . @ L] 1| AT [ TN )
w1 T 811 e 7] oyl ot it @it e 1t i el win s wrl ] - ] T iy i) e vy
. F TNl € PR § TP Y SR B WS ) PmY E gy ¥ EaCL R qmY 1 Gl T T MY F MR g 4 WY oML % [ 31 mwhR TS )AL
S ——
3 —E 3 ] =3 [ (] [ W [ L3 [ 1§ 3 T By SRR |ITE
s yprranke)
S ugs unpendain )

Py el P,

W LIy el

G e =t LT et 1N 5 GRE Vel Saumegtey
- ~r e vIER Lo (34 L v LI s L o]
-y g M
druirid PRHEA
g
gy
net sy v poey
o [ . rakag (R
[ TH xry 2o Lis) ey e mey ey L) "in wre [543 ary “we Fr Y] LI L]
. . . . - - . - . - - iy
{23 S hL
r v . - . - - - - [ L2 ] werol it o e bl eI
o HE g mn [ siew upsE o fiTa m sra sinm [ E A PN (1 o H&T gl
LU wrig [ | T HFIE K HAK nree K i BRI W LA - T, B ] MYHE TErls Ien % L]
Tt Ay ol oy
. B B RN S L] Y ot o [ &Tor (1G4 b [ It iog o R o]
oTiL ¥ Adial) [mamny
e TR i o 5 A
'y e & [ TP wanwy g Wy S o Sy (s AL mbsey ey
fTia £Tla L] [ TE T W - wie RLU vk Wil i Ty puinby| by
st nn Fre o dega o womn " s at upry (RN TS Y e
e [0 ] 111y [+ TFY I whnd - [~ P [T - aL APdol] AR WM )
, fErm (1] /o [ TP e saMes ~odved - wary haree L] WRY R R |
«®rm W W pemniy (=1} o LT a0 P oy U wanl  IE L] L AW W TSI .
o) e survany n n o [P T wnn - wrs - il Sumhan o (oo T ety WG
W g ey T [} L] L T A v L 15 iy | =1 (e PRGl urmLr wopaEeiny it
W = ] F L L0 TR LT uhra - v Gvuhel) [ oy ey
= i 1 o ot AHW Noo T I Lo kg (e pcalls P adhay | |
b mad ¢ Luan {3 fwerprnte:y it Tt o - " - L . Iy £iT wmbng] pyg it L 1 L L T T
T iy T TR | T R N S v TR oG ™ L L
NAINE I TR AL N A
o TULICTE 1 JeoaTl_ Tei SUHO]] SWATY RS

TAPSIEE VOeTROWY ¥ UORERSXS]



5 [ £ T 5 [ T ] L 3 “§ L L 1 = ¥ - 5 - § £ ¥ S pegag
L] [} Li T T L T T ¥ [ s - s - 1 - LI LI L E - F - F e fupivmey
v 0 v - - = T = o - B g Htaieg pepapy
. . . . L " Hyvy virs e [ 23] THem T e “r ey [ . oy Vo
3 5 - - i - o0l £ FL 5 ot 3 ML F MY S HEY S MIT T W TR S MM B WM S g - 4 Hozted g,
-1 ™ o W 1174 o e m ™ m R Ling i 4 oy 1114 L1 1124 it T -
BN ARy 14 me CAARAY SRS L/ R HRoH
BL  mpepany i’ 4] {nit o L Pl uitay, woury
g it ) R UD maY
uoN SO W ] " v Ty
= 1 T ARSI fwy
5 [ s - € - 5 - [ s [ [ [ [ LA § - 5 - 5 - y - [ LIS § Sniuiden puimpg
Ly - ¥ - [ T - F T - ¥ - T - Elag g T T 5 - T - 5 - 5 - G Tt - § - & g Rapeann
b o - T T 5 T T 5 d . D 0 & T T = - : wate] ridpetid
J . - . . . . - ' . - - - - . - - . saiadvy
+ - 5 - [ £ - - - L BN | ] | I [ S - - P s - 1 Ko 1 - 1 - 7 tesuied say
i i me e - T Feat 14 [ei4 o o an EB 413 Lo na g i b R -y
ipeg gy {ALALTERL v wnlny Zpmmy
*ryvmng e paop u Eronn) ad), sy
Rkitn i ickode ) A0S g
SLON ] Wy " Weaury wry
o - [}
[ [ L [ 5 - [ [ 5 - ¥ - s + "5 - £ - [ § - $ - A 5§ - [ Fandt g
LG v 5 - 1_- - r - § £ - G ¥ 5 - [ A [ £ - s - - § 1 swpgingueg
= v g - = - - . - = - = g pipang
- 0 - . - . - - - - - - - . - i‘!
- LI 5 [ 1 - 1 - £ - - - | t - E - T - | 3 - [ | I i - | H Vg pRL
M b e o o FE . 4 o m 141 AT 14 I m 104 FIi L4114 e ™ -y
St yiay TAALN ) il L DL
AN ey spanpy '] Do) oug), ury
ez ey Powmdid) s & HEy Ny
310N TN Pt el [3 T
B - a
g - £ ¥ g - 5 - ] L LIS [] ¥ [ i - [ [] 13 [] [ £ ] Sxcsiey pLaey
[ | 5 - 5 £ | | I [ | 5 5 § £ - T - [ 5 - 5 - 5 ¢ E T g Mpdeme
0 = = - Yy 0 O - . . = v - Ly ] - v - oo ey pediymrpy
¥ - - - - - - - - - . . g T
Fo- - £ - . i - - T - P - s - 3 - £ - s - - £ - 5 - L 5 - LR | iy L
114 [ i Lo 1.4 [ R = e 3 A& i iwE ut 14 TR e (174 T e : -y
i thhdalmay i e Kugay
Iukpemy gy [} I my -y
ey L Penndain) e WY v
Ao ] (o y ns Ay
E I . [
£ - ¥ $ - [ T - 5 - § - v 3 - ¥ - [ 5 - [ T - 5 5 - § - £ - ¥ Framadip st
[ B4 5« LI [ [ | 5 - [ f - F- : - £ L 5 - 5 - 5 - % = £ - F o) Mginnen
= . - 3 = = ] = > O = - T = = e T * sy oo
h - " - . - - - " - A (A
r - LI | PR LI L r - £ - - £ - P - + - T = § - £ - E - £ - 4 - 5 - ¢ Jerelg meLL
[0 s a0 S 1 § R W 2014 e = R mw e Y T o4 L) 114 ™= Tiek .y,
Gptog weed 1AAAAY 5 il reweiey {ipenly
sty frvvst g ] V) e, ey
Ry . pandm iy g walm|
N VRHAQ Rt b in ) L] A g
E e = ¥ ]
ol oy TRENIGE WRUTL Ty =0N AN usp

¥ & | sangeiag So|npegas UONRZOWY BOREMON  Adld IR



- T IR o K~ H R v T - T % - s T ¥ vandet painpq
= ¥ [ £ £ - T - 1 £ - g - G T - 5 ] f - ¥ [ 3 ] i iR MmO
- - - g v - ] = e g g
. . - - . » . misy naoiu
. R [ i - 1 I 1 [ B § - . L3 H H | S H t - ] Wiy Mo
14 oL 404 414 nm f4 m LY mr 1.4 Liud ~y
B Y] [ALAL) inmp L wming Sy

nymeay (LD L] [ ) WD, Losmy

oy =0 e Ay L]

3308 foyag WittnimEn0 ) L gy Dew'

AW - - []

3 [ T [ 5 " ] $ £ O § 3 [ E [] 5 § TR pRpag

1 5 - ¥ s - [ g T - 5 - - ] (3 5 K] 3 3 [ s ey Papacmng

O 3 O T 0 g yeruilng iy

- - - . - . oy woam

L | T H 5 - s - [} 5 - [ . 4 T 1 g - 3 s - 1 nieg KKk

¥R X m o 14 Wt e L4 it e m me sy,
o wwee) ot nu AAAM 180 w oing ST

mh mmpoa) 1 ] LAk ] L g

L L pumsifom) Ygsarit Ay W)

08 Ay PRI Y [ Ty mary

™= dIWT ] W% seidomaeg PASRT

$ [] L [ 5 ] s - L I 3 [ £ 1 - ] 5" 3 SRS PSRN

[2 5 s 5 - F- § 5 ¥ ’ 5 3 £ [ L3 [ s - * opeg Kiguemricy

- = T = g v o wns{ry [ofpurE
. . . . . asusey Lo

. [ [ ] $ - s - ] s - [ ' % ] H 5 - 3 £ - oind (P,
L d PRy i Teor 1174 e+ Tt (214 b1 wr m o o4,
g LAAARY R, il Jemrig dppmowy

gy 1) e ] L) W), sy

o WorRg PRy Nan'd g Wb

BN e ] [ Ay ney
I o)

- $ 5 3 £ - H [ ] T - [ 3 s * B 3 3 wmiathes I
T i 3 3 X - I [ [ 5 - - L] £ § - 3 3 L] T ommg Popumniag
- - O g - - - ksl gy
. - N - g
- L] LI i | I 3 - . T - ] b £ - 4 | L3 wiy AL
"R iR i o] 1 ne lu Y FTa2 Lid b et iy
g ey TAARALIII, N Wy Spuioem

Snipany o) gy (] i} USL VeRly

L) L [ R TY #ry By

BLON TN EDDOVORIKE ) w L]
™o - TRt B0, e

- [] L] [ [ G ] s £ s - [ 5 K s ¢+ § - 3 ouriR patig
- 5 [ il { - g - [] 3 $ | IS 5 [] [ (G [ [ [] sag ARPUrHD
) - - ' - T T - S Tocsrng Weimng
. - - - - - . - vy Il
- s y H . L I $ | I . . - H § - .EmeWd 4 ww g - * wauiy oL
e ™ i b o g § [1:4 14 L0214 ot T b d e -y
my oLy et el TAAAAYRDA L anring fmagy

Hprponn £ i iptdmon) T frsunma) Uswy

L.~ L JEa i) oty 1 ity My

0N TG RN b ) L Y Y
— e RET Wi i R oW A D
W GREl VDAt R FRGOH AN USNA

0b 23 § SINpAUDR So[RpAtRE UORRZIMCANY cDRTUDH f M0l UieD



- | [ “F - ] 5 ¥ T - [ ] T - E - [ i [ 5 - T . s - 3 [ ] et

- LI T L 0 3 T T T ] s - 3 - 5 - T - T - T - T - T | A ] T v hgumenpy

g T - . g 3 c - - v O g T 3 werilng (wpmimy

. - - i . ' i - . - - " 1KY ey

R I - - L - 5 - v - s - F - £ - [ i - r - s - T - F - ¥ - - £ - K twiy pung,

R m m e 14 ot i ™t ™y Fed? [0 1174 Fy-g T 1013 oY et TR TRE =y

LT [FFYFLE Y L] v o

R oI g [ {oa) iia) ey

[ i) by Ra ary v

AN ] P [ ey vy

E ) - [

[ y - H 5 [ 3 - 5 - 5 - s - T - 3 - T [ E [ 5 N I | T Ry

[ Yy - & - - £ [ E [ T - T - E. - & = [ £ - T - £ - 3 t - 1 [ L]

o r 5 = - N O b = < A - T = = T < - Hoiming ey

. - . . Y. - - . . - D . - - - » - - ARG iy

. T - . 5 - | g - - 5 - f - £ i | S £ - £ - Vo | | 3 - i g ok

RO 114 m ot e m me e T &= (-4 me har Wet T s I e mr oy

L L] EAARRY mA L] wspusied Gomopy

ey inerdspan [ ol aqz Ly

oy oy pmodua)y A g iy

ALOK g WNSTATHAURTY -1 WOy sy

(- a v

= [ £ - 5 [ | i - 5 - 5 5 - H [ $ - § - § - [ 5 - § - [ [] e FUByaQ

: § - 3 3 £ - 3 £~ [ 5 - T - s - 1 - [3 L k- £ _ - 5 E_ - [ §  supg Jupeumg

o O t : 5 = O = T B T = O T = Y T 7 outing pdpag

- - - - . - - - - - . - - - . 1] i‘—ﬂ L

. ¢ - s - s - ¢ - L r - L - < - o P - v o s - . 5 - 5 - s - : £ - s voiding jmay

o i Fi1 Wl {14 m [ mr i /4 i o i T e ™ L Y T -4

1 By [FERYLT T} L] AIECA Ipi

o) Lot . L TR )

T L] sG] Kikr's b L]

k- 19 T M) i IMOUNY W)

e .

= f - [ [ § [ [ k- [ § - ] § [ d [] 5 - [ K- £ - [ winolva pigpag
s f - £ - LS ¥ V- 5 - [ 5 - Lt $ ¥ i L < L LN L f -~ 3 §  wameq Mypering

- = s = T - = - T B = . = ewmag rdjomiid

- . . - - - - - “ . - . SR

. L s - LI | 2 5 - £ - 5 - £ - - T - [ s - 5 s 5 - s - s - s - 5 Ty per)

Fui g 1 T 114 Lo 14 F004 ™ o M N mr L)1 Tet il 414 1411 izt - -

7 g IR g - o 7
S_“s 13 4] LHEr ftert wiv s 1 mren Hen {2, ] sld'y 5l (1 Hmw oL woee 1478 [ ith L 1]
TR T DR F MTIE T BMIDE § MYDR S eivmr § WIUE S IOCME 4 MILIC f MR 8 SWIIC £ GONNIC § MCILRC S SIvall 5 eEteC K HTIST £ L & - s - % ey oL
L -] [+ L) m my -3 e ™ T omm (14 (1) W L30 m liicd ¥ mr bt (1 my
LU T -] e ns [FYFVLL VY ot yotey ppmey
B i) n u i P w o winy pauy
L] L} fracde) ynvy A4y mo
BN oha() s ] oy ]
TS mowe T AR T N e 8
g WANREL  eehii) Somed ) : T
1 W L] vamnpayay SANPIYSS UoReZIa WY ¢BBLIOW F MO| FEBD




B [ § £ + ] L] 3 E] 3 § 3 -
* 2 - mrhn - - - -
B . - - ey g wna (4] e
“ . - - - - - (/1] ot [} L0 WE
. 7 - . - ¥ - . - wre -
B 5 - - 5 - 5 - ¥ - g - 5 - x - [ 1 - ] § ORCIIT £ 9STINE 5 WSTME 3 WRNE & ° "8 - L)
T e S T ot W o N Tk o W [T [ et Tl VT L L L
3 3 £ [ [ 3 [ 5 5 * £ [ s - $ - ] T
- ] [ X 5 - 1 5 - t - s - ¥ - ¥
-1 I 1] [ T B T T [T I~ SR - T T JE
- [ 5 - $ - 3 3 g - T - [ [ 5 T 5 [ H L] x
- . k - N - - -
- 5 - LI 5 - b 5 z - £ - . . 3 £ - 5 - 5
- e ST BN S [ L CiL i ] U TeF
H 3 T [ i T 3 - 5 5 ] [ 3 L 5 v
- ' - 3 5 - s 5 - y - % £ - 5 $ $ - - g - - - V- 3 » $ - ]
k= Vo [ L] ) "R o T 114 e HE L7 B~ [ E ] L] T [ (T3
i 7 g % T - 3 3 3 3 T L] ¥ T - T ¥ - G [
L4 B - ¥ £ - - . £ - § " £ - ]
=3 N T TR [ S T S T [ Tt Tt
AATY 8 WTIT K DALWII S Z|50A E [ 5
- tageety) - - - - 773 I - . . frem - . - 4
[T traw'n) boer' ) i1} ) [{13] frerd e {rsd ;L tuneh ey tugrd tazw) [T {een
0] LY 4 e PSET [ 141] wike et ww v [ [yt f3ly 3 (1] HEH Wyl i1r4:] 1]
HE [ £ oy e [153 FL ] uey Ké L ot el e e . i« .
WS § WEWL § Aee F bmSS 3 BRIW 5 Wrm $ MW £ GHY 5 RPD S WWLE S el § KPR S worye B OBNGE § )Wir f My 5 - T [ 5
] ] B BN A RN BN 3 [ [ W Hx i (13 ToRE

L3 [T} (2] o

]
0

em

R

ST
Gk |

e

=4

WK
114

tisgnn

A

oo™
11014

AL

i)
i

dlatric

a0 pud v 3nameg

Torai n] PRI ST wer]
2Lty | S| AN B8}
sy Wty Redp sk irany
eS| LM Bl ey
i ) [0dsg

s g1 ooty W 2oEnG

g TR

BAIe BRI AN PaLBINCT

P D

MR wft] 3T SIAMTALYS 10
AT 9y PO Sy pr
Sunnasalo Ty siavg ik wpany
it TARNE e iy

SO TR Wt YNRECY

ot jo Nt 10 DIREL

g Wanw

BAISHRY On Wy

i oo manig

eicypn o) apbar fuwippurshis fex)
A3 ) FAPARY LM NRSIE TR
et wii wandop skl HIGART
RUTRR HAoN 26 traamy

S gl wey Tjrodg

a0 Jo Pizemag 1 o3y

VS .

SAIITE] FOUSIICLIACEL, SV} I W

aond jepRN IR

PO ML) 3T S| prEho B
4] [P Fruosia Yt B2
wofpide woiy 150dp aed pniany
) weang ak wauny
g s o

i o Tl 19 aENpg

g g

SARINTRY SSJAINE 19NG

2l 1o pa e aoy

it O] Spuil ah fjptiative, S0y
ALY 1 pRpeH, Hin WAINE) 1907y

20530 D)7l 1 e o
WG pu)
rensazsy Bupssadn

=i o o 1 Jummg

NPy L)

AP LUDY) AR BRI TRy
) U} PP el MM} IR
UcHona H0 WSy MEST TRRALY
moant Moo Sl Hbamy

ok [ o) g

Jeai jo Ty m Xeweg

Mg N
ST M wesrii

i B THRAENL )

A0 JON UaalE)

SJUNDIDY IAIFEIY



O T T T - -

:ad-.-__ s sn.-a_.t a.&-..s nnzz—.s [ Y 3..3:.. Qarseg .nﬁ_....a a_:,snu .__32: Eu...._.z wnuro Eﬂiu a:ﬁ...u E...n_u.: (Towant'sy  waamoe u

[1¢..4 L1101 3 197 H1 ._gu et 'l (L) wre rive ] ik ] N-dn ' - " *

R ot 00U'SC K (0274 o= e g on'st o o [ 314 L op o BoR'sC L 4 [0 3 [ o DorEc
e o TrvIoE TG TN Ll ] s Thua e Tpa'pot Ths TR i G Trros Lk g Qe LHPNG
EOFSITN S SHERIIS PRIl S INERIVIS BRI E OECAIIYI S MMAIES Attt wGlpNIf OFSlIDIS COElONL S MVEINMIE BSOS WOFAIDNIS FREWIS INFAINTIS ISFENWIE HONGLIDIE DaMmme| &

WSS ATl RRETDl MSWON armorel  hatednl HeYICT  oredil WY SHMIE] LS ZESheNTE

Aty WS [ Y )

T W il

SIS T ‘n&!._ -.Bdud nn-._-l -
mrsarids Gaeranel ha’.‘-ﬂw $ LoD § it 5 LW S orsWhe 8 MIZBCL S (6RO § ermar § LFSHT § !D..nﬂ-.u uﬂg BT ¥ q-.ﬂu.nn WIS £ FHsElY & oerng & 9!.-3. 3

el Qoo oo (et G 55_0 ._u».ﬂb Rs..lﬂ Bn..._nu g.u ._._n..!u .mﬂ.!u :u-.l_n iﬂn—n— -
TG GO0 TR Gt tenrd Gard W0 Gecowd G0 Biveio _n...._..n .......ﬂn En_ﬁ Geyne)  Uw'otd  ewd :lﬁa nﬂn.n.a -
Ienwoscll  GICIBe)  dwreet  RieweR qusme [ oy ith N} TeOT! WU GEFYITT BT oWOST  ONRIIT MWHISY PMIMT Menar Loeew [l
) . L7y g
ImWesrs Oiwthel  GSHRY T LSRR v Y. € UCmE f eratn FETL A (9T & ORAAKT § GLEFITE 8 GWTRST.f 0WNT [ LCVITE Y IOTST © DATHC [ G g £ - ]
L wr [ L4 ic g o TVor e mr L4 o e o L = 2 har it ™

sthg ummu g gy

WL 7, M) exmespy

LT TN )

g pierlag) ol wpmsmay
B L
S R ALY
IR iR e ap-sou ajmr Ampr)
] .
vy gopadag ey
TRV J8 A, T000 1

LY W] pakegig
ey do rumy
Inﬂll!inlﬂ_lx

Smplyry iy prog $11033y 3L oemy Eay
i

{aauy'es spusq e pag
wenya oy iinczaead) uoe gy
L]

rwr) Sethy

LAy feug Ry
Tosngy pig] &1 J0geg wid gm0
3] I Rewe py Ty

b Ll

7 { ) dndoe; oy
00 7 KHIST 1 gDy
10 (e asoy iy

L]

el FED Mispinpmegy
Ripar) voy iy
i 2]
| Sommamr w3030
MG ey me)

(LRSS 1K Ry

FHRUDH JOADY uaes)

wWAKRUY WOy [endrs



L >
A BN

250Nk

i

ey L
R TR O SRR
PG + HHR00] Uveg DRI )

e d N ]

s ] samp £ L

DHORE

Mre

L 444
HELY

itver

g1
wrir
L 173
tlyiry

mwril
i
'
urew

TFFI
L
HELL
HYRY

e N0l Hum)

ore

wrisy
et
L]
YN

el
"
[ n}
(1L, 1)

WU oRopiad P
ausrvg dewolt
MY TR YL B Py

Lol ]

urs weT oIz nre
- . .

TREY
e
i
RIVESY

T
ek
M
L1

|
WLy
Heri
HEORHY

el
iy
HLe
Lty

A PR IR - {np
L papon wpolg - (M)
omrmg Dvdhaung e - iy
= Dl peRke - ey
0
S I vosH P o i)
L[5 90 Tpde) A
9y re mr's At He'r 't hrT [Figd T "l ' ™ i A
U]
THIDINE
tinudze
. Stoanit
fiknay GIEs S NrTe mries G ®UILA S S SA IR luausl GOzl WL 8RS Wpep Wure um) oo 2
fnehi
RN
il
a1 )
DAL
[T
eladri
18813
CHNA
LIBWIR
sy 0y
CUMY UOPIIIND]
M Lsjannio)
[0y Fua sy SelapgpEm i) Ry
n
L] —
10 i Ty H T [735) 1] K] [
L] 1 r t T 1 L] LB )
iy
BOUOH J3AR PD)

EPu4 O MBI



THRe 3
A TAMT WeANOl  _WONMI  WAURGT  WBNW WAL Warmt | Wl WGl waT WL N et R aw S RenEIRReRy o

ST . F . - - . E WA VT g vy - (el

______

lEn:W»m. ()
spun Jo mol)




oy -
et [ 71 4 nil
- . w Wyt
ooy L] ] M
sty i gy e
- x iy B we't e ™ - Ry by ede)
oy [ I ] 7] o wy ] T THE Tw - - J pred o] paradia
- - e S [T azy’ e~ mmr o ert nes LS w i ok woancy L ]
or 74 er o5 ur iy at L] ] en "k [ [ ] RIS PIUTEC)
sofon e waiiel oM »areot P w0 weier © WIS ks wen ET ] Eoin g wamn P wn sarre SRS W P AP
{4 e [t 14 Tioe U ne (] um e I xinz nm 103 i TIwe nR 1
R "KL - 35
p . oy sl
¥ - s - 5 - $ - t - 5 - 4 - 5 - 5 - $ - T - 5 - 5 - [ £ - 5 - [ 5 it
L = Roloeg vein s
e ] "t g 1] WY (L3 Y [ nv o oY [ T We's Liad B it Wnpary L
E— = waTwey ey
P-mmy  Huh
o-mog  WOGIN
e Ry Ny
w1y LT R “LT ner sni e LT 1l L o] ™ PUNTY  jhbrA IS FPNO] pluon o) L I
fop-miy  yaOrD
ipa-mEy YD
by AT
Aeo-mnd BT
pO-w D
gm-moy  KowD
(e bty
A wosy
Q- mwsy woan
oMy S
- L] “kpaty gl
Pl paarn £ e TOi ek
L] wowry 1 I EmEARRILY
L] ET [ it ] "z wa = 11 ws L] orx ot L] 0 (13 ] e L] RATS AR PLENAETL XPE
- uy > b
] L H £ g £ 5 $ 3 - 3 5 LI 5 ) 1 1 ] L) wxwrd W
iy [
avHTl ANl BTl ST ROET ETITTE PRI AISENN RTHNR e SINITE  DAHVY  CICIREE  meEENYT RIGIT SITNT TR RS e D I WA O
Ll
iy mopeIA)
. E ¥ + oy relinituay
WOUNTT  MGRNT UMWY GROUUY  QUTAT  GWRGDTY  MWBDIT  WOWOT WAUDT SroR ERTHOT AOMVT  OQURTE  ONST  GAKET  WUur YN G LV T T T
% - ¥ - i - 5 - 5 - g - g - - 5 - 5 - £ - $ - | 5 - 5 - 5 - 5 - [
Tl [ e b Tiv | BT AT 11 (T T i waiy IREN L L ] e tel BWEN R T
44 ] (1] a 1 2 L a € r [ t 1 -

Ji
AMPIYSE TERISHY UCINLSU0Y



DYy ol ik

" i U] Lot
. - By LT )
i BN atu] o)
AW WASWD)  EONIOL BNl WANTO|  WoWI WAL waneol  WEDN WGl sl ISl WhEH WD Maoe el TG W] P
Hot (1 iR ne' " one I ST ey i [ [ ] il [T ner L] [
wmon oy 2y
o b L
5 ] s 5 5 L] 5 5 ] [ 5 [ [ [ [ g
e T “MOTIRR UMD
o . . . . . . . . - - - - . - - ] [ ] BOINN] PIL
O 0 ¥ T T i T T-7 T
L s
[ B PRy Y
fan-wRd  Whehd
i Y WHHYH SRS TR Wbt v i T
LTI R U ]
uw-amoy  xpED
LB LY
A ung  wogn
iRl ilich
qamid WY
imeemng  wemy
L TIL VR ]
feRd  xnoe
LU I
[ Kiowe )
i = & g oy
[ ] L ] L Lot
o s e m WGy WY NSl A g
e Wiwr a
L] [ t 4 ] r . * % [ 1 1 1 1 [ e W
£ W,
DNPLCTE OV T NTRITT]  WUNGT rCTl OWST)  MWGT|  SOWRMSTI  WENETI  METOREN BRI eaoEl WRCT MOV earoodEl  GIWTAEXE  HOCMAEI g e W T R 9
M ] Y
v § R Moy
. - [ LR Y
& WEUOrT  sDrt LY S, Sl e L) SpE
4
x L g - 1 1 ¥ - | x - ] H g - ¥ 5 1. ] ] T [
] e HE ] AT vl I L T e T e~ - My T =] T T ‘o ais Y Ve Gl VeI
" ] I 1w " o st «n ] a " 14 ] u = f A
WRMDH JoAg Usaig

ANPNYDE IR UORINIEITD



ATTACHMENT B



Attachment B
Green River Loan, Collateralized

Amortization Schedule

Beginning Interest Interest Ending

Month Balance Rate Charge  Principal Balance
Jun-11 9,500,000 0.00% 0 0 9,500,000
Dec-11 9,500,000 0.00% 0 0 9,500,000
Jun-12 9,500,000 0.00% 0 0 9,500,000
Dec-12 9,500,000 0.00% 0 0 9,500,000
Jun-13 9,500,000 0.75% 35,625 0 9,500,000
Dec-13 9,500,000 0.75% 35,625 0 9,500,000
Jun-14 9,500,000 1.00% 47,500 0 9,500,000
Dec-14 9,500,000 1.00% 47,500 863,636 8,636,364
Jun-15 8,636,364 1.00% 43,182 8,636,364
Dec-15 8,636,364 1.00% 43,182 863,636 7,772,728
Jun-16 7,772,728 1.00% 38,864 7,772,728
Dec-16 7,772,728 1.00% 38,864 863,636 6,909,092
Jun-17 6,909,092 1.50% 51,818 6,909,092
Dec-17 6,909,092 1.50% 51,818 863,636 6,045,456
Jun-18 6,045,456 1.50% 45,341 6,045,456
Dec-18 6,045,456 1.50% 45,341 863,636 5,181,820
Jun-19 5,181,820 1.50% 38,864 5,181,820
Dec-19 5,181,820 1.50% 38,864 863,636 4,318,184
Jun-20 4,318,184 2.00% 43,182 4,318,184
Dec-20 4,318,184 2.00% 43,182 863,636 3,454,548
Jun-21 3,454,548 2.00% 34,545 3,454,548
Dec-21 3,454,548 2.00% 34,545 863,636 2,590,912
Jun-22 2,590,912 2.00% 25,909 2,590,912
Dec-22 2,590,912 2.00% 25,909 863,636 1,727,276
Jun-23 1,727,276 2.00% 17,273 1,727,276
Dec-23 1,727,276 2.00% 17,273 863,636 863,640
Jun-24 863,640 2.00% 8,636 863,640
Dec-24 863,640 2.00% 8,636 863,640 0
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Attachment C

GREEN RIVER HOMES CERTIFICATION

|, Windy Epps, Director of Finance for the King County Housing Authority (KCHA), do hereby certify that
whenever funds held in trust by the Bank of America as collateral against the loan from the Bank of
America to KCHA which funded the Green River Homes re-development project are released as
collateral, all such funds will be used for an eligible MTW activity or purpose that KCHA has received
approval for through its MTW Plan.

/' '\ ;
NG T \’/}, N AN [ [AVE 2
1T 7 —

Windy Epps, Ditector of Fihancé, Date
King County Housing Authority

v




ATTACHMENT D



§8'601'G$
00'0$

sasuadx3 pue awoou) BN
anjeA Buipu3 pouag jusung

88186 VM ‘I1Lly3s m=m
1S3IMMEVd HIAOANY 00y ==
ANNODJDV IDATTd 24O ALIMOHLNY

ONISNOH ALNNOD ONIN
L5 2N -a1g
WOD TNYE@WY)ONSYIN'IQ3H
YXONSYW Id3H
‘aAnejuesaldeay Junoooy
vJo | abey

Arewwng junoooy

‘e

LLLY6 VO "OOSIONYYHA NS
00-vi-2ee-5vo

00%L 318

18 VINHOLITVD Lo}

Junoogy uno) Buialeg sayn

L0480 I'N ‘poomasjeT]
0LoZ xog "O'd
'V'N ‘esuswy jo jueg

v SjusLLBoUNOUUY

Ayanoy esuadxg
pue swoou|

[ar]

Annoy uonoesuel |

o

Aewwng
€ Aoy uonoesuel)

Aewwing ssusdxg
2 pue awooy|

Juswselg
Z ainso|asiqg

L Arewwng junoooy
SIN3INOD {0 37dvL

0,891y
Jaquunp Junoaay

LZOZ/IEMZL 0} LZ0Z/LO/ZL
Juswise)g Jualy



‘pIOA SEM 8JOA B JEY)} SIWOISND Afou Jou [[1m YN ‘@lowisylng “jouod

10 uoissassod SNV Ul 10U 818 Sa[LINoes eLj} Jey) paljou ag jou [||M slaliolsna
“Bupon Axoid Jo sesodind Bu) 4o} Jey] pasIpe 8q 8sea|d 'Po.LejSUBI] 8SIMIBLI0 JO Jus|
‘pios ‘pabpaid-a1 ‘paipeid ‘pejeosijodiy-al pejeosyjodAy Sey YNV 18U} Senunoss (i)
pue ‘ajep juawapes Aq Joj pied Jou pue paseyoind sepunoes (1) "YNYE O paIsAlizp 1ok
Jou sapunaas (1) Bujpnjoul YNV o |o5jucd Jo uoissessod 8u} Ul Jou 8Je Se)lndes yons
12U} JUSTe U} O} PIoh 8q [|im SaRLIN0SS BjoA o} Jdwspe Auy - STUNSOTISIA AXOHd

‘UOISSILIO JO JOLIB YINs JO }|nse e se Buisue Wiejo AUE JO JaAIeM N0k Sjmisuod [
UOISS|WO 40 1018 fue Jo YNYE fynou o) aunjie4 Bunum uy sn Ayou nok uaym Jequinu
Junoooe Jnok apnjou 9Ses|d ‘JUBLIAJES S} uo pajoayel Aljue Aue uj Aoeinogeul Kue

51 0104} aABYI9q NOA J1 SAEP (01) US) UM SN fyRou esedld - SNOISSINO NV SHOUY3

-LONERIO JUSLIBIE]S JO B BU) Je S|ge|iee 1O ejqeondde

JoU UORBWICM] =Y/N "Seinbl pajeLunse/suolen|er Junosoe jusweress uipsebel
suonsenb ey nof ji Jo suonejonb JueLnd ulejqo o} anjejuaseaidey Junodoy anok
108U YNV Aq 8|gelja) pespisuod S8dinos £q pepinoid UORBULIOJUI LUOJY PBALISR
aJe JuaLWSE)S oA U 1eadde ey seunby ewoou| pajewfse pue plet Juauno ‘jsasajul
penuooe 'sso| Jo ujeb pazi[esiun 1s02 abesene BuipeBai uojeuLIoju| "UOHBUWLIOW! Uans
Jjo foeinooe ey} sajuelent JouUED YNYE "SelN0as papel) Apuanbayul Jo AjAgoeu| JO
asen ay) ul Apenoiped ‘ejep uopen|eA sy uo paienod ‘Uoys Ji '10} p|os 8q pinod uomsod
yoea yajum Je saoud joayel Kjessaoeu jou op pue £juo aouepnb io} ase oljojuod

JnoK Jo SUOHEN|BA pUS-LjUOW 8y | ‘pouad JueLL}e]S 8U} Jo pue U 0} alep aseyaind ay)
woJy JUnoosip penode Aue Jo junole ay) Aq pejsnipe pue YNvd 0} pauodal s|seq }s0d
[eu|Buo 8y} uo paseq pepinoxd si (fyjjenb j|paid 8y} 1o} pajsnfpeun) uonen[eA paALap

© “y/N SE umoys si 8oud J1 ‘suogisod yexJew Asuow Jo4 "9|qe||a) pawssp $90JN0S
8oUeIa)e) WOl djqe|iens eie saolid Ji pouad jusLug]e}s 8y Jo 8sojd 8y} Jnoqe Jo ]
penjea aie suopisod sepunIeg - SUNOIA Q3 LVYINILSHADd/NOILY VA LIMEVI

‘saxe) Buipjouum
oyoads Anunoa o} joelqns eq few sjuawded jsaiejul pue spuspiid -gpaanoud se|es
PUE 802U PUSPINP ‘Js@Jajul UlEHad 801Bg anuansy |eussju| 8yj 0} podai 0} me| Aq

pasnbal sl YNvE ‘sasodind xe) Joj pesn aq jou p|noys ejep JusLLglels ‘g)eInooe aq o}
papuejul 818 umous seunby |le uBnouly - S033208d ITVS ‘SANIAIAID ‘LSTHALNI

's||e0 AJeulpioeixe

10 spunj Bupuis Buipnjoul sainjes) uodwapal Jayjo 0} 1o2lqns aq Aew sBuipioy

inoj "@oud pue 8jep |[ed pa|npayds AueinBal Xeu au} 8jeolpUl UMOS SBIMmea) 2D
‘spagooid Yons JO Aleys ajeuonpodosd JnoA auluLSiap O} UOHB1aS|P BJ0S Si ul pezioyine
51 yNvg ‘uosied auo Uey} aiow o} Buojeq jey) spaaoosd sea@dal YNV pue uopdwepal
|eiued Jo} pajjed aie Auoyisodap senunoss e je (pejeoupea-uou) Anue %00q Ul Jo aUEU
eaujwou U nok Jo} YNvE Aq piey sefunaes Aue Juane 8y} Ul - SFILIMND3S F1EVTTVO

'spJodad
VNYg U pajosyel S| sajjunass asal) jo diysJoumo JNoj "Sjusl|o Jeujo Joj play Buieq
solIN0as ales ay} UM paBuiwwon ale fuoysodep sanuNIes e je Junoaoe s¥NvE
u} piey Jo yNve Aq junoaoe 1nok 1oy piey senunoag - dIHSYANMO 40 ayoo3d

LIS 2 -8kE

‘pajsanul Junowe jediouud sy jo 80|
ajqissod Buipn|ou} 'S}S| JUBLISSAU] SBAICAUL Se[jlIN0Bs Ul JusLiseAul Uy -gseyand jo
awp ay) 1e pequosap Se ‘Sjel|yje ue Jo uopeiodioD BoLBUIY JO jued JO suofebijqo aie

J0 YN'd Jo siisodep aie sjonpoud JusLwISaAUl UleUaD 'sejel|uje s)ijo Aue Jo uonesodiod
eouelly Jo yueg ‘Aq peajuesend o 'jo suojebijqo Jayjo 1o sysodap LON ee

‘apuajues Buimo|io} ey} 0} 1oefgns ‘pue painsul 3id4 LON aJe yNVg Ybnouy peseyaind
sjonpoud jusLuisenu; ysodsp-uoN - $12N00Ud LNIILSIANI LISOdIA-NON

‘an|eA Jed JU81IND 8Y) SBSN YNE ‘3{qE|IEAE JoU S|
aoud 1oy ew € UBYAN 'YNVE O} S[QE|IBAE S 2oid JB5|1EL B UBUM SSIHN0SS JUBABJS) 8L}
J0 anjeA jeyewW oy} buisn pejenojed a.e ydesb Jeq anpeyas AHMEN S} PUE LEYD ald
XI\ 19SS 6L} ‘ULLIN|0D OJjoRIOd Jo 8bEju0sad 8L - ADOTOGOHLIN NOLLYINO VI

HOA MEN JO BIEIS

U} Ul BPOD) [EI0ISWLIOD WIoJUN 8y} Jepun fyed painoes e 0} papinoid selpauwial pue
suBu 8y |8 'me| ejqesiidde seujo £q Jo uie1sy popinosd sjybl ey} o} UoHIPPE Ul aney
|IEYS YNVE 'peiunou| sso] Aue 1o} Sigel| nok Buipjoy 'JusLWSels U U] UMOYS SBRLINDSS
sy} uj Anq Jo Jno ||9s ‘ajes ongnd e 10 sjeaud e ut ‘few Jo uonoesuel) Aue [goued

few yNye ‘sn usamieq juswaaibe AuE uo ynejep uj aue nok ji Jo uonebiiqo Aue wiopad
o} iy nok Jj *(,suoeBigo, aus) UNmaIey) UORISLLOd U] VNV jo sesuadxs pue s}sod
i yum Jeujebo) 'yNYE pue nof usemisq Juewse.be Jay}o Aue 1o SJUNCJOE S8LINDSS
1nok Japun Bujsie Jaujeym pue Buisie Jeyeaiay Jo Bunsixa mou YNYH 0} suopebijgo
1noA ([ Jo nok £q esuewioyad pue JuawAed sy Jo} Aunoes |eis)e|od Se BLETET
spaeooid |[B pUB "YNVE 4O JIEYeq uo sialjo Aq pjey Jo ysuey uy Apedoid Aue Bujpnjoul
‘(s)unoooe nof ul YNy Aq paiLied Jo piey Ja|Eeal PUE MOU S}8sse Jeyjo pue spun}
'senLN0as || Ul Jsalalu) Ajunaes Buinuuod e aAey ||BYS VNVE - 1STHALNI ALNNIAS

‘1 Aq nok 0} pjos aq Aew SaRLNISS BSOUM

18NSS| UE 0} JOSIAPE Juswjsanu) se joe few yNvg ‘Jeyund 3 Ag noA o} pjos 1o palayo
SaNUNJas ay) Jo uoiNguIsIp fuepuooes Jo Aewud e ul aedioned auwr 0} 8l Woly os(e
few yNyg 'sueo| yons Aue Aedey 0] pasn eq ||im enss| Ue Jo speaoosd ayj Jaujeym pue
diysuonees Bujpus| yans Aue o} Burje|es UOHEULIOJU] [BLIS)EW IO} JUBWINIOP 2.nso|os|p
Jeyjo 1o uswajess Bupeyo smoadsosd Juena|al 8y} 0} 18j0J 8SEs|d 'SOlB||HE s)

10 8I0W 10 BUO 10 YNYE £q peoed 1o jjeep ‘UsHLAUSPUN BJ8 SaLINOSS 8S0YMm SIanss|
SJ0W JO 8UC 0} pua| ABLU S8JE|||}Je BIOW JO 8UO J0 YNYE ‘gup) 0} aw wol4 “fousund
ayj Jo JajjodiuoD 80O B} YiiM Jejeap-I84oiq sennoes juewuienod e se snjels

)1 JO 210U PB|Y Sey Os[e YNYE "UOISSILWOD sbueyaxg pue SaUNoAS U UM J8jesp
sayunoas [ediojunw e se uswyedep ajqeuiuepi A|jje.edss e peuajsiBa sey pue yueq
|euoneu e S| \YNYE suonmpsul Bunjueq [eJenss jo Auedwod jussed ay} ‘uoneiodio)
eopawy J0 YUeg Jo Aleipisqns e s| (YNYE) VN ‘Bouswy JOjued - S3UNS01981a

‘9€00L AN “HOA

MON L0-21-00L-LAN :8P00 [fBW juawpedaq juiejdwod soueldwion Ul SHed Juelig
QUQ ‘1eMO | BOLIBLLIY JO yueg ‘Bolsly JO jued je Bunum ui sn Ayjou Jo 9/Z6-1.22-888-1
|leo esea|d “uiejdwiod e aAgy nok §j "uopenyis |BloUBUY JO sanjoalgo juasugsanul

1nok uy eBueyd [elejew Aue jo Bunum ul Apdwoud sapejuesaidal JUNoJJE Inok

esipe aseald ‘pesesjal s| abpejd sy |aun pidy aie PIOS 8JE 10 SJMBW UDIYM SBRLINSS
pabpaid woy spaeooid ‘peaifie esimeylo ssa|un “SUORONJISUI JNOA UjiM BJUEPIODJE U
paInquUisIp usaq sey panieoal ysed Iy “AJIAROE BY) JO BJEP BU} JO SB UMOUS Ble paianllep
10 panja0el SB)UN0as pue pled 10 PBAIadal USeD “JusLS)E]S PeU JNoA Uo Jeadde

[i1M JUBLLISJE]S SU) JO BJEP BU) “I8)e sajep Juswepies Jnq ‘alojag Jo UO S8jep 8pel Buirey
suonoesues; seunoeg ‘(pesn aue sejep Buisseoosd aieyMm SUOROSLIOD JO SUOHE|SIUED
40 9sE0 8y} U| 1d90X8) SUONIIBSUES UINS 10} JUSLIBJE]S JO UONBLLILYUOD 8y} U0 UMOYS
ajep Juswa|es dU} Uo Junodoe 1nok | papiooal BB SUOKOESUEI SBIUNISS - TYuINID

10280 PN ‘POOMSNET
glozxod ‘'O'd
“v'N ‘eslswy jo jued

juswale}s ainsojasia

0891
JeqUINN JNOOY

LZ0Z/LEMZ) 03 LZOZ/L0/EL
Juswalels JusliD




§9'60L'G$ 00°0$ S8'601's$ 00°0% ALIAILOV ISN3dX3 ANV IWODNI TV.LOL

11S0d3d 40 31voldiLy3D

G8'601'G$ 000$ S8°601L'G$ 00°0% 1saley| V N VOIMIWY JO MNvVE  L20zZ/L2/ZL
Junowy jaN 8|qepoday-UoN 3|gepodey PRUUNM XB L uonoesuel | uopdusseq erea Aanoy
“peidayal Jou ase Aunjew Je Ajuo jsalsjur Aed Yo1yMm sjonpoud woy eLwooul jsaall ‘uooas auy) u payoday aue sjuswied pajnpayas teinBay “Ajuo sesodind |euoneuuou 40} pappoud S| Bjep awoou| sy wm:ﬂn—ﬁm U ue 0..._.__00:_
00'9S‘PSY'es ALIAILOV NOILOVSNVYHL TV.LOL
11S0d3a 40 31voIdi1y3D
00'9¥S'vSv'e 000 S vS'e Aunep ¥V N YOIN3WY 40 dNvg 8CV9E0S88L  L2oe/Le/el
junowy joN 20Ud Apueny uonoesuel | uonduosa( # Aungag aeg
/disno Aoy uopoesues |
68°601'G$ 000§ S8'60L'G$ S3SN3JX3 ANV JINODNI TVLOL
G8'60L'5$ 00°'0$ S8'601'G$ Isesau| Jaxsel feuopy
81eq-0)-yjuopy ajeq-o)-yiuop 9)eg-o)-yjuopy uonduaseq
aloou| [ejo ). 8|qepodey-uoN a|gepoday
Pajaagal jou ase Aumew e Auo 1u1 Ked yoiym sjonpoud wiouy 8lwooul Jsala)ul ‘uonoas ey} ul papodal ale sjusiuied peinpayos Apenbsy “Ajuo sasodind [BuchELUOul Jo} papinaid S| BlEp BwWwoou| ay| ENEESW
asuadx3 pue awoouj
00'9¥5'¥S1'e$ Aoy uogoesuel | Jeyio
S8'60L'G$ 1saeu|
junowy uonduossqg Aewwin s
AyAnoy uonoesues |
LR e 02891y
Jaquiny Junoooay
% -
LZOZ/LERZ) ©) LZ20Z/1L0/ZL

V'N ‘eouawy jo jueg

8IS ZT-81T

lusLuelelg JULllD



Juswajels jo pul

“gjuasaAul Jnok Lpm nof anas o} BuinupUOD 0} PIBMIO} JOO| BM PUB SSBUISNQ JnoA Joj noA JueyL

“J8JSUEJ) O} JO BLUI BU) J& SN O} S|Ge|feAB SANJEA AU O} pajLj 8q [l peke|dsip uoleULOJUI 8} ‘AJUNISs BU) JO Ul JBJSUBL J0,
(funoss ayy Jo aoud aseyound Jo enjea [ewiblio ay)) siseq 100 reuibuo
(funoos au} Joj pred eoid ayy) aoud leuiBLuo
(p1ooal Jo wayshs Ino uo Aunoes 1nok 0} paubisse Jaguunu jo)21 au) # 19011
(funoas sy} jo Jejsuenseseydind Jo Sjep au) paainboy
:ale spjel mau sy |
‘POPPE U6 A SPIeY MaU PUe PalIpoW Useq Sey JUBLISIE}S oA UO UONBULIOJU SLIOS ‘JusWwsie)s 110Z Arenuer Jnok uim Bujuuibeg
=*@3D1LON JAVH AVIN NOA

-smiejs [e6a| Usiqe)Se Jeu) SJUaWNI0P S Lans ‘fynuep! Jnok 0} Se Jaljed S|ELOSEa) B LLIO) O} SN MOJ[e [IM By
UONEULIOJU) JAL0 PUE I9qUINU UOREDNUSPI penssi-juswuiaroB pue ssaippe 'alLIBU JNOA JO) YSE [[IM BM JUnoooe Ue usdo nof usy A SN Yim Junoaoe
ue suado ouMm JOWOJSNO YOED SaURUSP! Jey) UOHELLIOJU! PI0JBI pue Ajuen ‘UIBIGO O} M| [212pad Aq pauinbai s| ‘suopniysul [eloueul e )l ‘YNVE

IHNSO10SIA 1OV LOMLYd VSN

- L0280 N ‘POOMaYET
Az 010z X08 ‘0'd

“w'N ‘eolawy jo yueg

815 2T -BIZ

:sjuaWIssUNOUUY

0L89LY

Jaquinp Junoooy

LZ0Z/LEZL ©) LZTOZ/LOIZL
JUeWsle)S U0




ATTACHMENT E



Buipuelsino ‘|eq

60€'987'G$ 9GT'8ST'9$ 699°056'9$ €28',58'L$ 918'€/8'8% TIE9TYS 068'G85'T$ 8TIE'TT8'CS S2'980'v$ €ESVOY'SS YEY'09.'9$ 0vS'8rT'es T9.'€95'6$ ¥TE'T00'TTS 66T vVT'0T$
8T T99'€V.'8%
817.'9/G'6$
1¥8'T19 €15'26L ¥GT'206 266'STO'T e€VZ'6TT'T STT'.T2'T 108'60€'T STS'/6€'T ver'osy'T GT/'85S'T 29G°2€9'T YET'20L'T 26G°29L°T (682'255) (8£5'00¢'T)
(22€'695'T$) (22€'695'T$) (22€'695'T$) (22€'695'T$) (22€'695'T$) (22€'695'T$) (22€'695'T$) (22€'695'T$) (22€'695'T$) (22€'695'T$) (22€'695'T$) (22€'695'T$) (22€'695'T$) (22€'695'T$) (22€'695'1$)
ev'T 197 8s'T 99T LT 8L'T €8'T 68'T 76'T 66'T ¥0'C 80¢C €Te 990 70
69T'TVC'C GE8'TIE'C 9.v'9L¥'C ¥1€'85°C G95'889°C LEV'98.°C 621'618°C 1€8'996'C 9v.L'6v0'c 1€0'82T'E ¥88'T02'€ 9Gv'1.2'E ¥16°9€€'E €€5'9TO'T ¥8.°89T
18E'€L6'S $ 68E'TLL'S $ T22'9.G'S $ €59'/8g'S $ 29¥'s0e'S $ CEV'620'S $ GGE'6S8'Y $ 620'S69'Y $ 6GC'9ES'Y $ 6S8C8E'Y Lv9'veT'Y $ 9vr'T60'Y $ 880'€S6'E $ 607'618'C 052'069'€
995'62€$ T2r'8TES ¥59°'20€$ 062'.62$ 86T',87$ 981" LLC$ 20T'89¢$ 9€0'65¢$ 9/2'05¢$ €18'Tres 9€9'€EC$ G€.'Gzes T0T'8TC$ 9z.'0TC$ 009°€0C$
6.6'G02$ €10'66T$ €82'26T$ 18.'G8T$ 667'6LT$ 62V'ELTS ¥9G',9T$ 868'T9T$ €21'95T$ €ET'TGTS 220'9PT$ ¥80°TVT$ €TE'9ETS 0L TETS 062'LeT$
26€'28% 509'6.$ €16'9.$ CIEvLS 66L'T.$ TLE'69% 920°29% 6G.'79% 695°29% €51'09% 607'85$ YEV'95$ G2S'vS$ 289'25$ 006'05$
TGY'GGE'GS 6YE'VLT'SS T.£'666'7$ 0T€'0€8'v$ 996'999'7'$ 9¥T'605'v$ £99'95€'v$ 9€€'602'v$ 166°990'v'$ 091'626'c$ 085'96.'c$ €67°899'c$ 8vT'vrSe'es 86¢'7Cr'e$ 00S'80€'e$
1GS'vT2'8% ¥22'€ET'8% 169'250'8% 896'2/6'/$ 120'v68'L$ 698'ST8'/$ ¥81'8E.L'1$ 598'799'/$ 500'985'/$ 968'075'L$ TES'OEV' LS 206'29¢'L$ 200'062'.$ 2v6'GE8' VS 7€0'658'€$
0€9'0TC$- ¥¥5'80C$- 6.7'902$- SEV'v0CS- TT¥'202$- 10v'002$- €27'86T$- 8G1'96T$- €1S'V6T$- /85°26T$- 089°06T$- 26.'88T$- €26'98T$- 666'€CT$- 056'86%-
9662 ¢S 919'T.€'e$-
98T'Ser'8$ 69.'T7E'8$ LLT'652'8% €ov'LLT'8% 8E7'960'8% 9/2'9T0'8$ 106'9€6'L$ €2€'858'L$ 8T5'08L'L$ €81'€0L'L$ T1¢'229'L$ ¥69°TSS'L$ G26'9.LY'L$ 968°20v'L$ 009'62€'L$
9¢0¢ G20c ¥20¢ €20¢ (4404 T20C 020¢ 6T0C 8T0¢ LT0C 970¢ GT0C ¥10¢ €T0¢ ZT0C
T99'V8.$ U 9) anJIBsaY 199
000'912$ Bunumiapun
000'52T$ ISIN
000'05$ |eba

S1S0Q uondesuel] BN

%00°€

MO[ USeD WO} 19A0D 0} 3oueleg
103Q WO papuny 1ou spasu [ended PPy

(Irepaous)/spaau fendes p,jap 4oy s1qe|IeAe Moy} ysed

00v$
05¢$
00T$
005'9$
%G'€

%S¢~

%00'T
002'T$

87.'9/5'6$
000°S80°€€$
000'656'52$
T99'G/T'T$
96'T
0¢
%009
000°000'8T$

sjuawAed 19aQ

awoou| BuiresadQ 18N

sasuadx3 |e101

SaAISaY Juswade|day
8IN1oN.3S 01 anp SIS0I |,PPY
1809 ssegd |ppY
asuadx3 Bunesado Bunsixg
0% pual] asuadx3 sesuadx3

aWodU| [ejusy 18N €101
Aouroep
geyal 0} anp Aouedep
aNUANRY asea]

nun Jad sy any aWoou| [eIusy

13ut Joy paisnipe Tzogz ut [ended |,ppy
(MUN/000'59%) Papasu qeyay [eloL
(MUN/YTS$) papssu qeysy wnuwiul
geysy J0j s|gejieAe Jou Ss1s0) ‘suel] BN
(pezIlIgeIs) OSA
(SIA) wia uowy
D07 uo aley 1salau|
aduejeg ueoT [eniu]

BWIOH 01d pIemioS sjuapisay Auno) Bury Buinoy

3 swiyoeny



ATTACHMENT F



Federal Home Loan 1001 Fourth Avenuie, Sulls 2600
S Seattle, Washingion 88154

Bank Sea‘itie 2063402300 el
FOB.3A0 2485 fax
wwwe fhiosea.com

l.ending Strength

Advance Confirmation Advice

King County Housing Authority Transaction Date: 08/26/13
6900 Andover Park W Docket: 99007
Seattle, WA 98188 TPS transaction: 5

Note Number: 11561

Note Current Advance Accrual
Number Rate Type Principal Basis Reguestor

1154} 3.97000 AMO 18,006,0¢C¢0.00 ACT/ACT CONSTANCE
: Principal to Amortize per attached schedule

Effective Maturity Pavment Bus Day
Date- Date Date(s) Convention
08/26/13 J8/26/33 First business day of everwv month New York

This advance is granted under the terms of Advance Master Note 1.1.

The details of the advance are specified above and will he considered
acctirate and binding unless the Seattle Bank is notified otherwise within
ten (10) business davs of the transaction date.

Questions regarding this confirmation may be directed to Member Services
Seattle (208> 340-8691
Toll Free (800> 340-3452
Page Nbr: 1



1001 Fourth Avenue, Suite 2600
Seatile, Washingion 98154
@ank Seaﬁle 208.340.2300  tei
205.340.2485  fax

e fhiSea.coim

Federal Home Loan

Lending Strength

Advance Confirmation Advice

King County Housing Authority Transaction Date: 08/26/13
&£060 Andover Park W Docket: 92007
Seattle, WA 98188 TPS transaction: 5

Note Number: 11541

The Seattle Bank shall charge prepayment fees on advances in the event of
any voluntary or involuntary pavment of all or part of the principal of
such advance prior to the originally scheduled maturity thereof; including
without limitation pavments that beceme due as a result of an acceleration
by the Seattle Bank pursuant to the terms of the advances agresement between
the Seattle Bank and the borrower; provided, however, that a prepayment fee
shall not be charged if the advance is terminated by the Seattle Bank at
the end of the Initial Lockout Period or as of an Optional Termination Date.
All prepavment fees shall be due at the time of the prepavment. The
prepavment fee charged will be in an amount, calculated in accordance with
the methodology set forth below, that is sufficient to make the Seattle
Bank financially indifferent to the borrower's decision to repay the
advance prior to its maturity date by enabling the Seattle Bank to obtain
approximately the same investment vield that the Seattle Bank would have
received had the Seattle Bank received all pavments as originally provided
in the advance that is being prepaid. The calculations and determinations
of the Seattle Bank in this regard shall be in its sole and absoclute
discretion. Notwithstanding the above and the prepayment fee calculation
methodology set forth below, in no event will a prepavment fee be less
than zero unless the advance confirmation advice issued in connection with
an advance expressly provides otherwise. In addition all prepavments and
prepavment fees shall be governed by the provisions of the Seattle Bank's
Member Products Policy and Financial Products and Services User Guide.

Prepayment fee calculation methodology: The Seattle Bank will calculate
and charge a prepavment fee equal to the present value of the difference
between: (i) the scheduled interest pavments due in connection with the
amount of the advance being prepaid, and (i1} the interest pavments due

in connection with a Federal Home Loan Bank (FHLBank) debt obligation or
instrument, as of the date of the prepavment, of equivalent amount, term
te maturity and other provisions as the advance that is being prepaid.

The debt obligation or instrument referred to in (ii) above may, at the
sale and absclute discretion of the Seattle Bank, be created synthetically
via the derivative market for purposes of determining the prepavment fee
calculation and need not be actual instrument, debt obligation,
consolidated obligation, or liabilityv of the Seattle Bank, anocther FHLBank
or the FHLBank System.

In determining the present value of the difference between (i) and (iil
above, the Seattle Bank will discount the cashflows using the rate(s) on
debt obligation or instrument described in (iiY. The prepayment fee
calculation will also be adjusted, as mayvy be appropriate, to reflect the
special financing characteristics of the advance that is being prepaid
and (if applicable) anyv cest to modifyv, terminate, or offset the hedges
associated with the advance (e.g., in the case of a putable advance, the
embedded cost of the put option.) In some cases this adjustment will
result in interest pavments referred fo in (ii) above that are lower than
those due on FHLBank consolidated ohligations or debt obligations of the
Seattle Bank with similar terms to maturity, which may produce a higher
prepavment fee,

Qluestions regarding this confirmation mayvy be directed to Member Services
Seattle (206) 340-86%1
Toll Free (800> 340~345K2
Page Nbr: 2



Federat Home Loan
i Banl Seattle

1001 Fourth Avenue, Suite 2600
Seatlle, Washington 58154
206.5340.2300 el
206.340.2485  fax

www. fhibgea. com

Customer: 92807 King County Housing Authority
18,000,000.00

Advance Original Principal:
Advance term 1n vears:
Advance effective date:

Pavment
Date
09/2013
1372013
1172813
1272013
0i/2016
0272014
03/2014
0472014
GR/2014
46/2014
g7/s20l4
‘08/2014

0972014
1072614
1172814
12/2814
0l/2615
02/23015
03/2015
04/2015
0572015
06/2015
0772015
08/2015

09/2015
10/2015
11/2015
12/2015
01/2016
02/2016
03/2016
06/2016
05/2016
06/2016
07/2016
08/2016

09/2016
10/2015
1172016
1272014
al/2017
Q2/2017
03/2017
04/2017
05/2017
06/2017
07/2017
08/2017

20

08/26/13

Page

Principai
Payment

75,0600,
75,000,
75,600,
75,600.
75,000,
75,800.
75,400,
75,800.
75,000,
75,000.

75,000.
75,000.
75,000.
75,000.
75,0080,
75,000.
75,000.
75,000,
75,000,
75,008,
75,008,
75,000,

75,000,
75,000,
75,000,
75,000,
75,000,
75,000,
75,000,

-75,000.
75,000,
75,000,
75,000,
75,000,

75,000,
75,000,
.00

75,000

75,006,
75,000,
75,004.
75,0090,
75,000,
.04

75,008

75,008,
75,006,
75,009,

iR
0o
0g
o0g
ikt
0o
iki]
k]
oG
0g
0g
0g

0g
0¢
09
0g
0g¢
19
(L3
[11¢
03
19
11
6o

0a
09

00
09
0g
04
oa

04
02
09

Lending Strength

Amoriizing Schedule
Advance Note Nbr: 11541

Advance
Balance

i7,987.,903
17,912,903
17,837,903
17,762,903
17,687,903
17,612,983
17,537,963
17,462,903
17,387,983
17,312,903
17,237,283
17,162,903

17,887,903,
17,012,903,
16,937,303,
16,862,903,

16,787,903
16,712,903

16,637,903.

16,562,903

16,487,903

16,412,903

16,337,903,

16,262,503

156,187,903,

16,112,903

16,037,903,

15,962,903

15,887,903,
15,812,903,
15,737,903,

15,662,203

15,587,903,

15,B12,%03

15,637,903,
15,362,903,

15,287,903,

15,212,903

15,137,903.
15,062,903.
" 14,987,903.
14,912,503,
14,837,903.
14,762,903,
14,687,903,
14,612,903,

14,537,903

14,662,903,

2B
.25
-25
2B
.25
.25
.25
.25
.25
.25
.25
.25

25
25
25
25
.25
.2h

.25
25
.25
25
.25

25
.25
25
.25
25
25
25
25
25
.25
25
25

25
.25
25
28
25
25
25
25
25
25
.25
25



Faderal H

ovie Loan
Bank Seattle

1001 Fourth Avenue, Sulte 2600
Seattle, Washington 58154

208 2402500 tal

POA.340. 2480 fax

www, fhiDsea.com

Customer: 29007 King County Housing Authority
18,004,0G0.00

Advance Original Principal:
Advance term in vears:
Advance effective date:

Payment
Date
09/2817
10,2017
1ir/2017
1z2r2017
01/2018
02/2018
g3r/2018
064/2018
c5/2018
0e/2018
G7/2018
08s/2018

0972018
1472618
T1/2618
1272618
017209
02720192
0372019
04/2012
0672019
0672019
07/201%
08/2019

0972019
16/201%9
1172019
1272019
0L/2820
0272020
03/2020
04/2020
0B/z2020
06/2020
0772020
QB/2020

09/2020
L0/2030
1172020
1z2/2020
0ir2021
gzs2021
0372021
0472021
05/2823%
06/202%
0772021
ogs2a21

20

08/26/13

Fage

Principal
Payment

75,000.
75,900,
75,000,
75,0006,
75,000.
75,000,
75,006,
75,008,
75,006,
75,008,
75,006,
75,008.

75,000,
TR.080.
75,080,
TR,080,
75,000.
75,600,
75,600,
75,800,
75,0800,
75,3900.
75,000,
75,000.

75,000.
75,000.
75,000.
75,000.
75,000,
75,000,
75,000,
75,000.

75,000
75,0080

75,000,
75,000,

75,008,
75,008,
75,006,
75,006,
75,00¢.
75,008,
75,008,
75,000,
75,000,
75,000.
75,000,
75,000,

0¢
00
00
00
a0
a0
a0
an
an
ap
ao
[

0a
0a
0g
0o
0o
13t]
an

oo
ao
go
ao

a0
a0
]
a0
ao
o0
ao
0o
0o
0o
00
00

Lending Strangth

Amortizing Schedule
Advance Note Nbr: 11541

Advance
Balance

14,387,903,
14,312,903,
14,237,903,
14,162,903,
14,087,903,
14,012,903,
13,937,203,
13,862,903,
13,787,303,
13,712,203,
13,637,903,
13,562,903,

13,487,903,
13,412,903,
.25

13,337,903

13,262,903,
13,187,903,
13,112,983,
13,037,983,
12,962,943,
12,887,903,
12,812,903,
12,737,903,
12,662,903,

12,587,903,
12,512,903,
.25

12,437,903

12,362,903,
.25

12,287,903

12,212,903,
12,137,903,
12,062,903,
.25

11,987,903

11,912,903,
11,837,903,
11,762,203,

11,487,903,
11,612,903,
.25

11,537,903

11,462,903,
11,387,903,
11,312,903.
11,237,903,
.25

11,162,903

11,087,903,
.25

11,912,203

10,937,903,
.25

10,862,903

25
25

25
25
25
25
25
25
25
25
25

25
25

25

25
25
25

25
25
25

25
25
25
25
25
25
25

25



Federal Mome Loan
Ak Banlk Seatile

1001 Fourth Avenue, Sufts 2600
Seattle, Washington 98154
2063402300 sl
206.340.2485  fax

wnw. fnisea.com

Customer: 99007 King County Housing Authority
18,000,000.00

Advance Original Principal:
Advance term in vears:
Advance effective date:

Payment
Date
02/2821
10/20621
1172621
1272621
01/2822
ozrs2022
0372022
Ga/ 2022
05/2022
G6/2022
07/2022
esr2022

02/2822
14,2822
L1/2822
1272022
D1/2023
gz/2023
83/2023
0g,/ 2023
05/2023
05/2023
07/2023
08/2023

09/2023
10/,2023
i1/2023
1272023
0l/2024
‘02/2026
03/2024
04/2024
. 0B/2024
D&/2024
p7/2024
08/2024

0972024
lo/2024
1172024
1272024
01/20256
02/20256
03/2025
04/2025
a5/2025
06/2025
G7/2025
G8s2025

28

08/26/13

Page

Principal
Pavment

75,000,
75,800,
75,600,
75,600,
75,000,
75.,000.
75,000.
75,000.
75,000.
75,000,
75,000.
75,000,

75,4600

75,000,
.00

75,000

75,000.
75,000,
75,000,
75,000,
75,000.
75,080.
75,080,
75,000,
75,080.

75,000.
75,0080.
75,060.
75,000,
75,080.
75,000,
75,000.
75,000,
75,000,
75,000.
75,000,
75,080.

75,080,
75,080.
75,080.
75,000,
75.000.
75,080.
75,000,
.88

75,000

75,000,
75,009,
75.000.
75,000.

.ag

ao

0o
0o
00
0o
oo
00
1]
oo
oo

oo
]
[el]
el
Go
ik}
oo
oo
]
0o
oG
oo

0o
]
g
ao
ao
a0
a4

48
]
00
0o

Lending Strenglh

Amortizing Schedule
Advance Note Nbr: 1154}l

Advance
Balance

10,787,903,
10,712,903,
10,637,903,
10,562,903.
10,487,903,
10,412,903,
10,337,903,
10,262,903,
10,187,903,
10,112,903,
10,037,903,

9,962,983,

9,887,985,
.25

2,812,943

9,737,985,
9,662,903,
2,587,903,
9,512,203,
2,437,203,
9,362,903,
9,287,903,
9,212,203,
2,137,203,
9,062,903,

8,987,903,
8,912,903,
8,837,903,
8,762,903,
8,687,903,
8,612,903,
8,537,905,
.25

8,462,903

8,387,903,
8,312,963,
8,237,903,
8,162,903,

8,087,903.
8,012,903,
7,937,903,
7,862,903,
7.787.,903.
7.712,903.
7,637,203,
7,562,903,
7,487,903,
7.412,903.
7.337,903.
7,262,903,

25

25
25
25
25
25
25
25
25
25
_5

25
25
25
25
25
25
25

25
25
25
25

25
25
25
25
25
25
28
25
2B
2B
25
25



Fedaral Horme Loan
vt Bank Seattle

W01 Fouwrth Avenue, Suite 2600
Seattle, Washinglon 88154
206.340,2300 el
206.340.2485  fax

BE.COIM

Customer: 29087 King County Housing Authority
18,00¢,000.00

Advance Criginal Principal:
Advance term in vears:
Advance effective date:

Payment
Date
0g/2025
16/2025
1172825
1272025
gi/s2026
g2/2024
03/2026
806G/2024
G6B/2026
G6/2026
a7/2026
08/2026

09/2026
16/2626
11/2826
12/2026
01/2027
02/2027
0372627
06/2027
05/2027
06/2027
07/2027
08/2027

g9rs2027
1072827
l1/2027
l2/2027
01/2028
G2/2028
03,2028
0472028
GB/2028
06/2028
0772028
0B/2028

0972028
iprzozs
11/2028
1272028
01/2029
gz/2029
03/2029
08/2029
05/2029
06/2029
0772029
08/2029

20

08/s26/13

Page

Principal
Payment
75,000,
78,000,
75,000,
75,000,

78,600

75,800,
75,4600,
78,000,

75,000,

75,000,

75,000,

75,000,

75,008,
75,020,

75,080

75,000,
75,0400,
75,000.
75,000.
75,000.
75,000,
75,000,
75,000.
75,000,

75,000,
75,000.
75,000.
75,G00.
75.400.
75,0800.
75,000,
75,0008,
75,G00.
75,000.
.00

75,000

75.008.

75,009,
75,009,
75,000,
75,009,
75,000.
75,008,
75,008,
75,000,
75,000.
75,060,
.00

75,600

75,000,

oo
00
090
g0
20
co
o
ao
a0
ao
00
oo

o0a
0a
oa
i1l
oa
oo
[i31]
oo
oo
oo

g0

1]
]
0o
oo
0o
oo
00
0o
Do
00

0o

Lending Strengih

Amortizing Schedule
Advance Note Nbr: 11541

Advance
Balance

7,187,903
7,112,903
7,037,963
6,962,983
6,887,963
6,812,903
6,737,903
6,662,903
6,587,903
6,512,903
6,437,903
6,562,903

6,287,903
6,212,903
6,137,983
6,062,963
5,987,983
5,912,983
5,837,983
5,762,903
5,687,903
5,612,903
5,537,903
5,662,903

5,387,903

5:312,903.

5,257,903

5,162,903.

5,087,903

5,012,%03.

4,937,903

6,862,903.

4,787,203

4,712,903,

4,637,903
4,562,903

4,487,903
4,812,903
4,337,903
4,262,903
4,187,903
4,112,963
4,037,983
3,962,903
3,887,903
3,812,903
3,737,903
3,662,903

W25
.25
.25
.25
.25
.25
.25
25
W25
.25
.25
.25

.26
.25
.25
.25
.26
.25
V2B
.25
25
.25
.25
.25

.25
25
.25
25
.25
25
.25
25
.25
25
.25
.25

.25
.25
.25
.25
.25
.25
.25
.25
.25
.25
.25
.25



Federal Home Loan 10071 Fourth Avente, Suite 2600

X Seatlle, Washington 98154
ﬁaﬁg{ S@ame PO6.340.730G el
2086.3400.2485  fax
www. fhibsea.com

Lending Strength

Customer: 99007 King County Housing Authority Anmortizing Schedule

Advance Original Principal: 18,008,000.00 Advance Note Nbr: 11641

Advance term in vears: 20

Advance effective date: 08/26/13
Payment Principal Advance
Date Pavment Balance
058/2629 75%,800.00 3,587,903.25
L0/2829 75,4000.00 3,512,903.25
1172029 75,800.00 3,437,903.25
1272929 75,000.80 3,362,903.25
gL/2030 75,000.00 3,287,903.25
02/2030 75,006.00 3,212,903.258
03/293%0 TH,000.00 3,137,903.25
06/2030 75,000.00 3,062,903.25
05/2030 75,000.00 2,987,903.25
26,2030 75,000.00 2,912,903.25
0772030 75,000.00 2,837,903.25
CB/2030 75,000.00 2,762,903.25
¢9/2030 TE,000.00 2,687,903.25
1g/2030 TE,004.00 2,612,903.25
1172030 T5,000.00 2,537,90%5.25
12/2485%9 75,000,080 2,662,903.25
01/2931 75,800.00 2,387,%03.25
02/2051 75,800.00 2.312,903.28
0372031 75,800,080 2,237,%03.25
o6,2031 75,000.00 2,162,903 25
0572031 75,800,040 2,587,903.25
06,2051 75,000.00 2,8612,903.25
07/ 20351 . 76,000.00 1,937,903.25
08/203%1 75,000.00 1,862,903.25
09/2431 75,000.00 1,787,903.25
10,2031 75,000.00 1,712,%03.25
11/2031 75,000.00 1,637,903.25
1272931 75,000.00 1,582,903.25
01/20%2 75,000.00 1,487,203.25
pz2/24652 75,000.00 1,412,903.25
43/2032 75,000.00 1,337,%03%.25
g4/s2052 75,400.00 1,262,903.25
45/2032 75,800.00 1,187,%03.25
g6/2052 75,000.00 1,3112,903.25
G7/2032 75,000.00 1,037,%03.25
gg8/2032 75,800.00 962,903.25
09/2032 75,000.00 887,%03.25
10/2032 756,600.00 812,903.25
11/2032 75,000.00 737,903.25
12/2032 75,000.00 662,203.25
G1/2033 75,6000.00 B87,903.25
42/2033 ¥5,600.00 512,203.256
43/2033 75,600,040 63%7,903.25
G4/20335 75,6800.00 ‘ 362,903.25
6572033 75,600.00 287,903.25
06/2033 75,000.80 212,903.25
07/2833 T5.:040.480 : 137.,903.25
0872033 75,080.00 62,903.25

Page 5



Federal Home Loan
Bank Seattle

1001 Fourth Avenua, Suite 2600
Sazatlle, Washington 98154

208 3402300 tal
206.340.2485  fax

www. fhibeea.com

Customer: %9007 King County Heousing Authority

Advance Orlginal Principal:
Advance term in vears:
Advance effective date:

Payment
Date

18,009,000.00
20
08/26/13

Principal
Payment

62,903.25

Page 6

Landing Strength

Amartizing Schedule
Advance Note Nbr: 1184l

Advance
Balance



ATTACHMENT G



Attachment G

MOVING KING COUNTY RESIDENTS FORWARD COLLATERAL CERTIFICATION

I, Windy Epps, Director of Finance for the King County Housing Authority (KCHA), do hereby certify that
whenever the minimum collateral balance requirement of the “MKCRF” loan between KCHA and the
Federal Home Loan Bank declines and investments purchased with MTW funds that are pledged as
collateral against this loan are de-pledged, any released funds will be used for an eligible MTW activity
or purpose that KCHA has received approval for through its MTW Plan. This loan was used to finance
rehabilitation projects at 509 former public housing units disposed of by KCHA and now owned by
Moving King County Residents Forward (MKCRF).

L\Jf’ // \ /{ /\ m/ /"';’/ Z027

Windy Epps, Dlrector of Fmanc! Date
King County Housing Authority




ATTACHMENT H



Attachment H

Below is the current outstanding amount borrowed by the King County Housing Authority (KCHA) from the Federal
Home Loan Bank (FHLB) and then loaned to Moving King County Residents Forward (MKCRF):

m Housing Authority Of The County Of King #8404
FHLE eAdvantage Bayisa8404

Home  Account ~  LinecfBusiness =  Statements  Seffings ~

HOME ACCOUNT BALANCES

Summary of Account Balances

Account Profile Data Updated : 02/18/2022 10:59 AM

Deposit Accounts Advances

840420 Daily Time Non-Member Int/Non-int 50.00 Advances $10,412,903.25

681084173 Demand Mon-Member Interest Bearing $53,346.81  Letters of Credit 50.00

Term Time Ledger Balance 50.00  MPF Credit Enhancement 50.00

Term Time Pledged Amount $0.00  Current FHLE Indebtedness $10,412,903.25
Forward Stariing Advances 50.00
Total FHLE Indebtedness $10,412,903.25

100% of the Total FHLB Indebtedness of $10,412,903.25 must be collateralized by KCHA.

First KCHA pledged the loan between KCHA and MKCRF. This loan currently has an outstanding balance of
$12,965,560.32 but is assigned a market value of $12,452,672.86. Its Advance Equivalent is 68% of the market
value, or $8,497,703.96.

Current Member

m eAdvantage

FHLB | Collateral

DES MOIHES

Collateral Summary

Data Updated: 02-18-2022 11:01 &AM
APSA Date: 04-13-2015
Collateral Status: Delivery APSA

Loans Pledged

Collateral Type Unpaid Principal Market Value / Adv Equivalent #of tems LTV
Adjusted Unpaid

1109 Multi-Famiky 1st Mig $12,965,560.32 512,452,672 .86 55,497,703.96 1 63

Total Loans Pledged: $12,965,560.32 $12,452,672.86 $8,497,703.96 1

Export Loans Pledged




As the minimum collateral requirement is $10,412,903.25 and the Advance Equivalent of the collateralized loan is
$8,497,703.96, there is a collateral gap of $1,915,199.29. To fill this gap, KCHA pledged investments purchased
with MTW funds. For these investments, the FHLB calculated the Advance Equivalent to be 91% of the Fair Market
Value. At 12/31/2021, the Fair Market Value of the investments was $3,015,004.90 and the Advance Equivalent
$2,743,654.46. The table shows the inventory of pledged investments.

Securities
Collateral Type Unpaid Principal Market Value  Adv Equivalent & ofltems LTV
5010  Agency Debt-Discount Note/Debenture $3,000,000.00 $3,015,004.90 $2,743, 604 46 3 o
Total SecuritiezTerm Time Pledged: $3,000,000.00 %$3,015,004.90 $2.743,654.46 3

Securities/Term Time Pledged U

The Advance Equivalent of $2,743,654.46 exceeds the collateral gap of $1,915,199.29. KCHA considers the amount
of MTW funds pledged as collateral to be equal to the collateral gap, or $1,915,199.29.



APPENDIX G
ENERGY PERFORMANCE CONTRACT REPORT




2022 EPC | Extension: Savings by Extension Type

Total Savings

AMP | Property Name Units Frozen RPUI by AMP Total Savings by AMP per Unit
$ S S
101 | Ballinger Homes 140 | 162,758 - 162,758 S 1,163
$ S S
150 | Paramount House 70 56,523 - 56,523 S 807
Briarwood & Lake S S S
152 | House 140 | 205,666 - 205,666 S 1,469
Northridge | & S S S
153 | Northridge Il 140 | 144,479 - 144,479 S 1,032
$ S $
201 | Forest Glen 40 19,902 - 19,902 S 498
College Place & Eastside S S S
203 | Terrace 101 | 164,311 - 164,311 S 1,627
$ S $
251 | Casa Juanita 80 104,787 - 104,787 S 1,310
S S S
350 | Boulevard Manor 70 53,773 - 53,773 S 768
Munro Manor & Yardley S S S
352 | Arms 127 | 149,807 - 149,807 S 1,180
Brittany Park & Riverton S S S
354 | Terrace 105 | 155,487 - 155,487 S 1,481
$ $ $
401 | Valli Kee 115 | 138,569 - 138,569 S 1,205
$ S S
403 | Cascade Apartments 108 | 130,127 - 130,127 S 1,205
S S S
450 | Mardi Gras 61 53,330 - 53,330 S 874
$ S S
503 | Firwood Circle 50 | 45,596 - 45,596 S 912
S S S
504 | Burndale Homes 50 43,547 - 43,547 S 871
Gustaves Manor & S S S
550 | Wayland Arms 102 | 29,397 - 29,397 S 288
S S S
551 | Plaza Seventeen 70 22,834 - 22,834 S 326
$ S $
552 | Southridge House 80 69,433 - 69,433 S 868
S S S
553 | Casa Madrona 70 | 91,696 - 91,696 S 1,310
$ S $
Total 1,719 | 1,842,022 - 1,842,022




2022 EPC Il Extension: Savings by Incentive Type

Total Total Savings
Savings by by AMP per
AMP | Property Name Units Frozen RPUI AMP Unit
S S S $
101 | Ballinger Homes (RPUI Only) & Peppertree 140 | 16,594 258,408 275,002 1,964
S S S S
105 | Park Royal 23 7,639 12,977 20,615 896
S S S $
150 | Paramount House 70 (928) 41,349 40,421 577
S S S $
152 | Briarwood & Lake House 140 | - 139,389 139,389 996
S S S $
153 | Northridge | & Northridge Il 140 | 3,262 152,837 156,098 1,115
S S S $
156 | Westminster 60 14,964 - 14,964 249
S S S $
180 | Brookside Apartments 16 10,938 - 10,938 684
S S S S
191 | Northwood 34 18,077 18,343 36,420 1,071
S S $ $
201 | Forest Glen 40 - 48,114 48,114 1,203
S S S S
203 | College Place & Eastside Terrace 101 | - 169,724 169,724 1,680
S $ $ $
210 | Kirkland Place 9 1,664 4,296 5,960 662
S S S S
213 | Island Crest 17 18,889 8,792 27,681 1,628
S S S S
251 | CasalJuanita 80 1,569 - 1,569 20
S S S $
290 | NorthLake House 38 18,206 13,677 31,883 839
S S S S
344 | Zephyr 25 | 45,973 8,806 54,780 2,191
S S S $
345 | Sixth Place 24 | 6,384 29,874 36,258 1,511
S S S S
350 | Boulevard Manor 70 - 70,882 70,882 1,013
S S S S
352 | Munro Manor & Yardley Arms 127 | - 108,167 108,167 852
Brittany Park, Riverton Terrace, & Pacific S S S S
354 | Court 105 | 16,953 54,815 71,768 684
S S S $
390 | Burien Park 102 | 110,350 29,733 140,083 1,373
S S S S
401 | Valli Kee 115 | 40,616 129,060 169,676 1,475




S S S S
403 | Cascade Apartments 108 | - 165,448 165,448 1,532
S S S $
409 | Shelcor 8 232 3,314 3,547 443
S S S $
450 | Mardi Gras 61 16,098 32,309 48,408 794
S S S $
467 | Northwood Square 24 4,805 - 4,805 200
S S $ $
503 | Firwood Circle 50 114,906 50,435 165,341 3,307
S S S S
504 | Burndale Homes 50 54,580 63,546 118,127 2,363
S $ $ $
550 | Gustaves Manor & Wayland Arms 102 | 4,954 37,780 42,734 419
S S S $
551 | Plaza Seventeen 70 20,201 - 20,201 289
S S S S
552 | Southridge House 80 3,613 20,353 23,965 300
S S S $
553 | Casa Madrona 70 2,970 42,752 45,721 653
S S S
Total 2,099 | 553,507 1,715,181 | 2,268,687
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