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KING COUNTY HOUSING AUTHORITY   (KCHA) 
MEETING NOTES 

RESIDENT ADVISORY COMMITTEE   (RAC) 
King County Housing Authority, 700 Andover Park West, Tukwila WA   ■ 
Snoqualmie Room      ■      June 19, 2018      ■      3-4:30 PM 

 

Members 
Present 

Mary-Lynn Bowen, Lillie Clinton, Marsha Magee, Rose McCoo, Elizabeth Miller, Lynn 
Miner, Amy Pawloski, Linda Sanchez-Suwaneh 

KCHA Staff Michael Anderson, Yichuan Zhao, Katie Escudero, Tracie Friedman, Shawli Hathaway, 
Elizabeth Westburg, David Daw 

 

KEY POINTS DISCUSSED 

NO. TOPIC HIGHLIGHTS 

1 Welcome, Introductions  

2 
2017 MTW Report & 2019 
MTW Plan Kick-Off 

Katie Escudero reported on some highlights from 2017. 

3 

KCHA Online Payments & 
Application Updates 

Online Payments (see handout) 

 15.3% usage rate across all properties.  

 This is optional, KCHA still accepts checks.  

 If residents use this option, KCHA encourages them to use a 
secure site. 

 
Online Applications  

 Online applications usage continues to outpace paper 
application usage 

 501 applications submitted in May 2018, of those 67% were 
completed online  

 Online applications reduce errors, missing information, and 
illegible applications  

 KCHA is still accepting paper applications 

4 
Welcome Packet for 
Incoming Residents 

 Welcome Wagon project will launch in July at select sites in 
each region.  

 
Welcome and Introductions 

RAC members and attending KCHA staff introduced themselves around the room. 

2017 Moving To Work (MTW) Report 

The Housing Authority submits MTW plans and reports to Housing and Urban Development (HUD) each 
year.  Katie Escudero, Moving to Work Policy Analyst in KCHA’s Policy and Research Department, 
presented highlights from the 2017 MTW Report.  This annual report compares KCHA's performance last 
year with the goals identified in the 2017 MTW Plan. 

What does it mean to be an MTW agency? 
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HUD named the King County Housing Authority a Moving to Work (MTW) agency in 2003. Katie 
explained that MTW isn’t about moving and it isn’t about work.  MTW gives KCHA waivers from 
certain HUD regulations. This flexibility allows KCHA to shape its federally funded programs in ways 
that respond to local conditions, streamline operations, and better support tenants. KCHA is one of 
only 39 high performing housing authorities that participate in the MTW program. 

Before KCHA got MTW status, federal funding KCHA received for its Public Housing program went 
directly and strictly into Public Housing, and likewise Section 8 funding went strictly to KCHA’s 
Housing Choice Voucher (Section 8) program.  Since gaining MTW flexibility, KCHA is able to put into 
one pot of money all funds from HUD for Section 8 and Public Housing as well as income from 
properties KCHA owns and operates without federal subsidies. From this combined pot of money, 
KCHA is able to fund all of its programs, including Section 8, Public Housing, the Homeless Housing 
and Resident Services departments, and is able to innovate how KCHA uses its subsidies from HUD 
in ways that best serve the local needs of our diverse population we have in King County.  We are 
able to not only fund the traditional programs of a Housing Authority, but also innovative programs 
because we have flexibility to work with and be more responsive to the local community on 
innovative programs.  

Highlights from the 2017 MTW Report 

Here is a summary of some of the highlights that will be in the FY 2017 MTW Annual Report.  This 
report will be posted later in 2018 at https://www.kcha.org/news/mtw/. 

KCHA served 2,300 new families in housing programs and worked with local community 
organizations to provide housing support for 22,000 low-income households which means that 
about 15,000 people are served every night.   

KCHA has exceeded the 10,000 unit threshold by adding 709 units bringing the total up to 10,200 
units across 132 sites owned and operated by KCHA.   

KCHA was able to add an additional fund for the Homeless Housing Department of 1,300 subsidies 
dedicated to homeless households.   

KCHA has been able to add Education programs for kids from six years old through graduation in the 
Resident Services Department. 

KCHA also purchased Ballinger Commons in 2017.  It is a 485 unit apartment complex in Shoreline 
located five blocks from the future light rail station. One of KCHA’s major strategies is to acquire 
properties and keep rents stable and affordable.  Thus preventing a private market rent increase of 
$150-300 per unit. 

 

https://www.kcha.org/news/mtw/


Moving to Work Update 
 

S p r i n g  2 0 1 8  



 

What is Moving to Work?  
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What are some highlights from 
2017?  





Ballinger Commons 
Shoreline, 485 units 



Friendly Village 
Redmond, 224 units 



Addressing Homelessness 

50% of incoming households are 

homeless prior to entry 

3,300 dedicated rental subsidies for 

homeless households  

https://www.navos.org/
http://www.valleycities.org/
http://www.compasshousingalliance.org/




Seola Gardens 



• Increase the number of low-income households we 
serve. 

• Expand and preserve our portfolio of housing dedicated 
to low-income households.  

• Expand assistance to homeless and the most 
vulnerable populations in our region.  

• Increase geographic choice and access to opportunity  
• Supporting families in gaining greater economic 

independence  
• Create more cost-effective and efficient programs 

What’s are our priorities for 
2019?  



 

1. What do you think of these priorities? 
 

2. Are there other priorities that we 
should consider pursuing in 2019 or 

future years?  

 

Discussion 
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