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HAPPY ENDING FOR VETERAN 

A resource for landlords participating in KCHA’s Section 8 program 

 Kevin, 57, has the soul of an adventurer. He has travelled the world. He has worked as a photographer, a welder, a certified 
mechanic and a truck driver. And he served his country for 16 years: six in the Navy, two in the Army and eight at the U.S. De-
partment of Defense. “I can fix just about anything,” said Kevin. But last year, he hit up against one thing he couldn’t fix: he be-
came homeless.  

 Kevin had moved to South Park in November 2014 hoping for a job in the motorcycle industry. When the job didn’t pan 
out, he found work fixing exercise equipment at LA Fitness. Then he began having debilitating pain from an old shoulder injury 
sustained at Fort Carson, Colo. When he couldn’t lift anything — not even his arm — he had to quit.  His income dropped to the 
$133 per month in disability pay he got from the Department of Veterans Affairs for a different injury. That meant he was no 
longer able to afford his rent.  

 His initial plan, back in 2014, had been to fix up an old Snap-On tools van and turn it into a mobile welding shop, but now it 
would have to become his home. He slept on a shelf in quarters so tight he couldn’t even roll over, much less sit up in bed.  
Without a paycheck, Kevin couldn’t even afford to buy gas. And with 
his injuries, welding was out of the question. Meanwhile, he had to 
move the van every 72 hours, so he didn’t get ticketed or towed.  But 
Kevin didn’t give up.   He found a job at an O’Reilly’s auto parts store, 
which allowed him to park in the store lot. That gave him a chance to 
make some much-needed repairs.  Still, he only had heat when he 
could afford propane. And his bathroom was a bucket and the near-
est truck stop.  

 

Property manager, VA and KCHA step in to provide support and 
housing assistance 

 As his health continued to deteriorate, Kevin realized he needed 
help. The VA arranged for Kevin to be admitted to the emergency 
room where things finally began to improve.  While at the hospital, 
Kevin learned about the VASH program and was referred to a case 
manager at the VA. When the case manager saw how dire his living 
situation was, she made housing a priority. Through the VASH pro-
gram, she connected Kevin to an apartment at Auburn Square Apart-
ments. This story would not have had a happy ending without the partnership between KCHA and Allied Residential at Auburn 
Square Apartments, where community manager Robin Dyer strives to make a difference every day. 

 “It’s a privilege to work at a community that allows me to participate in the VASH program,” said Dyer. “This demographic 
is really close to my heart: My dad is a vet and I’m proud to be able to give back to those who’ve served our country. KCHA and 
the VA have made the application, inspection, and move-in process really easy. It has been a pleasure to watch Kevin become a 
successful part of our community. The change in Kevin has been amazing to see and is very satisfying on both a personal and 
professional level.” 

 “Moving into Auburn Square has changed my life,” said Kevin.  Now that his living situation has stabilized, Kevin is helping 
other homeless veterans get connected to housing and services.  “I’ve been blessed,” said Kevin. “My goals are to get well, be a 
constructive member of society, and go back to work. And I want to continue to help other homeless veterans 

 KCHA has committed to ending homelessness among veterans through the VASH program and is in need of studio/one-
bedroom units. Won’t you help? Please call 206-957-2257 to find out more about programs to house veterans or list a unit. 

Robin Dyer with Kevin Davis 
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A Change in Housing Management Software 

In November 2015 a new era began 
for the King County Housing Authori-
ty….the era of Tenmast Software.  And 
it did not come a minute too soon.  
The old system was severely out dated 
and was being held together by patch-
es from a company that was no longer 
in business.  While the old system 
served its purpose well, it was time for 
a change.  The Tenmast system pro-
vides for more opportunity to utilize 
features expected with today’s tech-
nology.  Features such as Landlord and 
Tenant Portals allowing each to view 
and provide program information 
electronically, higher quality letters 
and forms, handheld tablets for our 
inspectors, and easier reporting are 
some of the elements provided in the 
new system. 

The process of getting to this point 
was long and arduous.  Many hours 
were spent on researching and inter-
viewing available companies that 

could handle an account our size, 
working with the chosen company to 
convert all our current data from the 
old system to the 
new system, and 
training staff on op-
eration of the new 
system.   

For those of you 
who have been with 
us since November, 
you have seen that 
the conversion has 
not been without its bumps and bruis-
es.  Because of our size and the num-
ber of enhancements we were forced 
to make to the system, the initial re-
sponse time had been slower than 
expected leading to a slight slow-
down in work. This slow-down was 
temporary and is improving every 
month we are on the system.  The 
landlord portal did not work the way it 
was supposed to.  Landlords managing 

multiple properties were not able to 
see payment data for their individual 
properties, as was the intent.  We 

have been working with 
Tenmast to get this 
glitch fixed as soon as 
possible, but as a tem-
porary fix, we will be 
mailing deposit infor-
mation via the post 
office to those unable to 
view their information 
on the portal.  Please let 
us know if you are una-

ble to view your information and did 
not get something in the mail. 

We are excited about our new system 
and once the bugs have been worked 
through, we are sure it will more than 
exceed our needs and expectations.  
We appreciate your patience and con-
tinued support of the Section 8 pro-
gram during this time of change. 

KCHA Going to Multi-Tiered Payment Standards  

In March 2016, the King County Hous-
ing Authority will transition from a 
two-level structure of payment stand-
ards to a multi-tiered structure based 
on ZIP codes. The purpose of the 
change is to better align the rent ceil-
ings allowable under the Housing 
Choice Voucher program (Section 8) 
to various local market conditions. 
Adoption of the new structure will 
relieve household shelter burden and 
expand housing choice for program 
participants. 

Background 
A payment standard defines the high-

est amount KCHA will pay each month 
to help a tenant with rent and utilities. 
Payment standards depend on the 
number of bedrooms in the unit and 
its location. Currently, KCHA has a two
-tier payment standard – one for King 
County and another higher payment 
standard for East King County.   
 
How  will it work? 
KCHA will be implementing a five-tier 
payment standard system based on 
ZIP codes to more closely align subsi-
dies with the widely divergent rental 
markets across the County. By cali-
brating payment standards to specific 
submarkets, voucher holders will be 

better able to move to high-
opportunity neighborhoods and/or 
stay in their unit or neighborhood in 
the face of increasing rents.   

Under the new payment standards 
system, ZIP codes will be grouped to-
gether based on the similarities of 
their rental markets. Each group of ZIP 
codes will have a corresponding pay-
ment standard for each bedroom size. 
Please go to KCHA.org  for more infor-
mation on zip codes and tier amounts. 

The payment standards will be applied 
on a rolling basis following annual and 
interim recertifications for remaining 
voucher households.  


