







KING COUNTY
HOUSING AUTHORITY


MOVING TO WORK


FY 2009 ANNUAL PLAN



AMENDMENT NO.  1





Amendment #1

Moving to Work
Fiscal Year 2009 Annual Plan


  modifying KCHA’s 5-year Capital Plan and Annual capital plan STATEMENT AND related funding INFORMATION TO detail changes resulting from the receipt of funding anticipated under the American Recovery and Reinvestment act of 2009 




General Background and Purpose:

On October 30, 2008, in accordance with program requirements, KCHA submitted to HUD and received subsequent approval of its FY 2009 MTW Annual Plan – outlining key initiatives of the Housing Authority, including those planned activities to improve the structural quality and integrity of KCHA’s aging Public Housing inventory.  Included in the FY 2009 MTW Plan package approved by HUD were the Housing Authority’s 5-Year Capital Plan and Annual Plan Statement – documents identifying planned Capital Fund activities and expenditures during FY 2009 as well as those anticipated for funding and completion over a 5-Year planning horizon.  

On February 17, 2009, the American Recovery and Reinvestment Act (ARRA) of 2009 was signed into law to stimulate the economy in light of the recent economic downturn.  Among the stipulations of the ARRA legislation was the allocation of additional Capital Grant program funds to public housing agencies to address the deferred maintenance needs of the Public Housing inventory.   Additional funding KCHA anticipates it will receive under ARRA’s significantly alters the level and type of capital repair needs that can be addressed within the bounds of available resources during FY 2009 and beyond.  

To provide a full assessment KCHA’s revised Capital Plan – including both planned and deferred capital improvements of its Public Housing inventory - Amendment # 1 modifies and supplements information included in KCHA’s original 2009 MTW Plan submitted to HUD on October 30, 2008.  In particular, the Amendment modifies Sections IV and VI or the FY 2009 MTW Annual Plan in order to provide required detail regarding the anticipated receipt and use of approximately $7.4 million in supplemental Capital Grant funds under the formulaic distribution of ARRA funding.  In addition, KCHA intends to apply for funding stipulated under ARRA legislation for distribution to PHAs on a competitive basis in order to address the backlog of deferred capital repair needs of the Public Housing inventory.   


Changes to Section IV:  Sources and Amounts of Funding:

Information for Calendar Year 2009 projected at the time of the FY2009 MTW Annual Plan development has been updated to provide additional detail regarding the anticipated receipt of additional funding following enactment of the American Recovery and Reinvestments Act of 2009 on February 17, 2009.    Specifically, tables and detail in paragraph B. and C. (as shown below) have been updated to reflect funds ($7,442,556) awarded formulaically to KCHA through the American Recovery and Reinvestment Act of 2009 (ARRA).  The Authority intends to apply for the additional funding to be awarded under the $1.0 billion competitive portion of the CFP ARRA grant; however, as those amounts are not known, none is included in the table below.

[bookmark: _Toc165346165][bookmark: _Toc211419177]B.  Sources and Amounts of Funding for HUD Programs outside the MTW Budget

	PROJECTED REVENUES
	FY 2008 BUDGET
	FY 2009 PROJECTED

	Dwelling Rental Income
	$  1,569,268
	$   1,492,065

	Investment Income
	  376,094
	281,879

	Other Income
	57,008
	5,874

	Section 8 Subsidy and Admin Fees
	2,958,356
	2,841,160

	Capital Subsidy
	82,500
	120,000

	Operating Subsidy
	175,000
	1,353,197 

	Grants (non CFP)
	8,979,479
	0 

	ARRA CFP Funding
	0
	7,442,556  

	Bond Proceeds and Tax Credit Equity
	29,445,200
	28,237,451

	Total Revenues
	$ 43,642,905
	$ 41,774,182


[bookmark: _Toc165346166][bookmark: _Toc211419178]C.  Consolidated Budget Statement for HUD Programs
	
PROJECTED REVENUES
	FY 2008 BUDGET
	FY 2009 PROJECTED

	Dwelling Rental Income
	$    8,430,442
	$  10,956,979

	Investment Income
	1,661,450
	5,301,213

	Other Income
	557,210
	6,179,658

	Section 8 Block Grant
	58,818,000     
	76,490,072

	Section 8 Subsidy and Admin Fee
	5,514,244
	6,148,978

	Capital Subsidy
	4,695,133
	8,433,313

	ARRA CFP Funding
	
	7,442,556

	Operating Subsidy
	7,333,659
	9,135,909

	Grants
	8,979,479
	0

	Bonds and Tax Credit Equity
	48,979,200
	65,570,030

	Total Revenues
	$ 144,468,817
	$ 195,655,708




[bookmark: _Toc211418900][bookmark: _Toc211419179]Notes: General Descriptions of Revenues shown in tables A, B and C

· ARRA CFP Funding represents 100% of those grant funds received formulaically as part of the 2009 Economic Stimulus bill signed into law on February 17, 2009.  These funds are considered to be outside of the MTW Agreement and cannot be used fungibly with other block grant funds.  See Section VI: Capital Planning for further discussion regarding KCHA’s intended use of these funds.


Changes to Section VI:  Capital Planning:

The recently adopted American Recovery and Reinvestment Act of 2009 provides KCHA with a unique opportunity to address the substantial backlog of capital improvements necessary to ensure our Public Housing inventory remains a viable affordable housing resource over the long-term.  The availability of an additional $7.4 million in Capital Grant funding awarded under ARRA allows KCHA to accelerate completion of deferred capital improvements on a variety of sites and projects.   KCHA has identified approximately $80 million in capital improvements that qualify as “shovel ready” within the requirements of ARRA. Amendment # 1 modifies Section VI in order to:  

· Provide detail regarding revised Capital Planning initiatives (including a revised Annual Statement) for FY 2009; 
· Revise KCHA’s previously submitted and approved 5-Year Capital Plan (covering FY 2009-2013); and, 
· Identify remaining deferred capital projects for which KCHA has yet to identify appropriate funding sources. (Note: KCHA intends to seek funding under the competitive portion of the CFP ARRA legislation in order to fund this work).  

Specifically, as shown below, paragraphs A. and C. are amended as follows:
A. Redevelopment/Major Renovation of Public Housing Communities 
Contingent upon the receipt of additional funding – such as that provided through formulaic and competitive awards under the ARRA of 2009 - major renovation activities anticipated during FY 2009 include: 

· Improved On-Site Community Facilities. KCHA will supplement current efforts to ensure appropriate community facilities through an expansion of expand programming activities at various public housing community buildings. This activity requires existing facility modernization, expansion or demolition and new construction.  Further detail is provided in Section C, Capital Fund Expenditures, and in Table VI-3:  Proposed Capital Fund Project Expenditures for FY 2009 – FY 2013.

· Park Lake Homes (Site II) Redevelopment. This 165 unit Public Housing community, also in White Center, consistently experiences moisture problems due to poorly designed heating and ventilation systems, inadequate site drainage, and a high water table. KCHA’s intent is to preserve Park Lake Homes II as affordable housing for those low income households in greatest need.  Through the award of a HOPE VI grant in late 2008, the revitalization plan calls for, at a minimum, the on-site replacement of all of the current units affordable to public housing residents.  Also planned are affordable and market rate home ownership units and a limited number of workforce rental units to be mixed into the approximately 300 units expected to be included in the final site design.  The existing Head Start program facility located on the site will not be demolished, but the building and parking area will be improved.  In addition, KCHA will develop about 6,500 square feet of new community support service space.

 	KCHA intends to use the Replacement Housing Factor (RHF) funds resulting from the demolition of Site II units as part of the financing for this project, as well as funding approved under ARRA.  KCHA anticipates requesting a waiver of the Total Development Cost Grant Limitations related to some uses of ARRA funds for the project.
· [bookmark: _Toc211418908][bookmark: _Toc211419187]Green River Homes Renovation: This 60-unit Public Housing site located in Auburn will undergo an extensive renovation of the unit interiors and exteriors. The plan includes constructing building additions that will facilitate the relocation of the existing heating equipment and water heaters to an exterior enclosed space. The additions may include space modifications within the living units that will provide larger kitchens, an additional bathroom as all units currently have one bathroom, and possibly increased bedroom spaces. Upgrades will include conversion of some units to ADA 504 accessibility. Complete replacement of exterior siding, roofing, and windows will include green build elements and materials that will provide greater energy efficiency. Planned infrastructure improvements include relocation of all overhead utilities to underground services, additions of sidewalks and other pathway features, drought tolerant landscaping, improved patio and private space features, and street and right of way improvements. This 50-year old site will undergo a complete upgrade that will provide an additional 50 or more years of life into the buildings and site.     

C. Capital Fund Expenditures
As shown below, Table VI-3 (detailing KCHA’s 5-Year Capital Plan) has been updated to identify capital improvement projects targeted for completion with incremental funding received through the  American Recovery and Reinvestment Act of 2009 (ARRA).  Primary focus of expanded capital projects include: 

· Building envelope upgrades including replacement of siding, roofing, windows, and exterior doors.  The improvements will include weatherization features, energy improvements, and sustainable and green build elements including but not limited to insulation, ventilation, energy efficient windows, 50-year siding, 50-year roofing, and potential solar applications. 
· Modernization of vacant units to comply with the requirements of the American Disability Act (ADA) Section 504 and Title II of the ADA. The units identified at various sites will provide accessibility for individuals with mobility impairments, and with vision and hearing impairments. 
· Site improvements to improve safety and security as well as providing an element of energy efficiency. Site lighting will be improved with a potential of providing LED lighting in parking lot and walkway areas. Some sites will receive new paving and other infrastructure improvements potentially utilizing pervious concrete paving systems, control of water runoff from impervious services by means of rain gardens or similar “green building” techniques, and potential use of alternative pavers that could replace conventional asphalt or concrete.
· Energy improvements for retrofitting and rehabilitating public housing include energy efficient water heaters including a potential for solar applications, space heating equipment upgrades, appliance replacement with Energy Star appliances, heat recovery systems, energy efficient ventilation systems, and other energy innovations and green building features that can contribute to the reduction of the carbon footprint and increase the energy efficiency of units.


Table VI-3:  **Amended 4-2009**
Proposed Capital Fund Project Expenditures for FY 2009 – FY 2013   
	Property
	Scope of Work
	Total
	CY 09
	CY 10
	CY 11
	CY 12
	CY 13
	Notes

	Kings Court
	Community Bldg / Office Addition
	280,000
	280,000
	 
	 
	 
	 
	 

	Briarwood
	Common Area Upgrades, Ventilation, Domestic Water
	1,300,000
	1,300,000
	 
	 
	 
	 
	 

	Cascade Homes
	Site Improvements
	1,500,000
	1,500,000
	 
	 
	 
	 
	 

	Victorian Woods
	Site Improvements
	210,000
	210,000
	 
	 
	 
	 
	 

	Eastside Terrace
	Site Improvements
	525,000
	525,000
	 
	 
	 
	 
	 

	Lake House
	Ventilation & Exterior Upgrades
	500,000
	500,000
	 
	 
	 
	 
	 

	Southridge
	Envelope Upgrades
	1,500,000
	1,500,000
	 
	 
	 
	 
	 

	Valli Kee
	Envelope Upgrades
	1,800,000
	1,800,000
	 
	 
	 
	 
	 

	Wayland Arms
	New Boiler & Entry Upgrades
	400,000
	400,000
	 
	 
	 
	 
	 

	Park Lake Homes II
	Demolition
	546,792
	 
	546,792
	 
	 
	 
	 

	 PHA Wide
	ADA Upgrades
	1,450,210
	0
	1,450,210
	 
	 
	 
	Including:  Northridge I, Lake House, Casa Juanita, Southridge, Eastside Terrace, Briarwood, Yardley Arms, Wayland Arms, Offices that take applications and other sites as determined by Capital Needs assessments

	PHA Wide
	 Regional Minor Capital Work
	838,110
	238,110
	150,000
	150,000
	150,000
	150,000
	 

	PHA Wide
	Vacant Unit Upgrades
	14,850,000
	2,700,000
	2,835,000
	2,970,000
	3,105,000
	3,240,000
	 

	 PHA Wide
	Management Improvements
	159,000
	159,000
	 
	 
	 
	 
	Including items such as: Police Patrols and security enhancements, Force Account Vehicles 

	A & E Services:  Fees and Costs
	1,070,286
	241,629
	297,280
	243,819
	200,350
	87,208
	 

	Capital Fund Project Expenditures
	26,929,398
	11,353,739
	5,279,282
	3,363,819
	3,455,350
	3,477,208
	 

	Open Years
	5,771,752
	5,202,231
	569,521
	 
	 
	 
	 

	CY09 Future Year
	2,562,691
	 
	1,287,027
	1,033,896
	241,768
	 
	 

	Future Years
	9,870,740
	 
	2,876,242
	2,329,923
	2,334,312
	2,330,263
	 

	ARRA - $7,442,556 less Admin $744,556 = $6,698,000
	6,698,000
	6,151,508
	546,492
	 
	 
	 
	 

	*Projected HUD Capital Fund Award/Disbursements 
	24,903,183
	11,353,739
	5,279,282
	3,363,819
	2,576,080
	2,330,263
	 

	Anticipated Additional Funding Needs to Complete Projected Work
	-2,026,215
	0
	0
	0
	-879,270
	-1,146,945
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	DEFERRED CAPITAL NEEDS:  CY09 - CY 13 

	Property
	Scope of Work
	Total
	CY 09
	CY 10
	CY 11
	CY 12
	CY 13
	Notes

	Cedarwood
	Roof
	210,000
	 
	210,000
	 
	 
	 
	 

	Forest Glen
	Roof
	495,000
	 
	495,000
	 
	 
	 
	 

	Burndale Homes
	Site Improvements
	800,000
	 
	800,000
	 
	 
	 
	 

	Firwood Circle
	Site Improvements
	525,000
	 
	525,000
	 
	 
	 
	 

	Valli Kee
	Envelope Upgrades; Replace waste/drain lines
	750,000
	 
	750,000
	 
	 
	 
	 

	Ballinger Homes
	Interior Renovation
	4,000,000
	 
	 
	4,000,000
	 
	 
	 

	Casa Juanita
	Roof
	250,000
	 
	 
	250,000
	 
	 
	 

	Green River
	Renovation / Reconstruct
	15,000,000
	 
	10,000,000
	5,000,000
	 
	 
	 

	Lake House
	FA devices
	125,000
	 
	 
	125,000
	 
	 
	 

	Valli Kee
	Site Improvements
	1,500,000
	 
	 
	1,500,000
	 
	 
	 

	Forest Glen
	Site Improvements
	230,000
	 
	 
	 
	230,000
	 
	 

	Youngslake
	Site Improvements
	460,000
	 
	 
	 
	460,000
	 
	 

	Riverton Terrace
	Paving
	115,000
	 
	 
	 
	115,000
	 
	 

	Forest Grove
	Site Improvements
	100,000
	 
	 
	 
	 
	100,000
	 

	Juanita Court
	Roof
	400,000
	 
	 
	 
	 
	400,000
	 

	Northridge I 
	Roof
	400,000
	 
	 
	 
	 
	400,000
	 

	Vista Heights
	Envelope Upgrades
	400,000
	 
	 
	 
	 
	400,000
	 

	Various Sites
	Acquisition & Rehab
	10,000,000
	5,000,000
	5,000,000
	 
	 
	 
	Existing property available to receive PH OP subsidy

	Pepper Tree
	Acquisition & Improvements
	3,500,000
	3,500,000
	 
	 
	 
	 
	 

	Pacific Court
	Acquisition & Improvements
	4,000,000
	4,000,000
	 
	 
	 
	 
	 

	Park Lake Homes II
	Infrastructure
	1,455,333
	 
	1,455,333
	 
	 
	 
	 

	Park Lake Homes II
	New Family PH 
	2,700,000
	 
	1,000,000
	1,700,000
	 
	 
	 

	Park Lake Homes II
	Head Start Improvements
	500,000
	 
	250,000
	250,000
	 
	 
	 

	Park Lake Homes II
	New Senior/Disabld PH 
	1,000,000
	 
	500,000
	500,000
	 
	 
	 

	Greenbridge
	Infrastructure & Parks
	1,500,000
	 
	750,000
	750,000
	 
	 
	 

	Greenbridge
	New Family PH
	4,500,000
	 
	2,000,000
	2,500,000
	 
	 
	 

	Greenbridge
	Homeownership Program
	9,800,000
	 
	4,800,000
	5,000,000
	 
	 
	 

	A & E
	 
	7,429,714
	2,275,866
	2,135,000
	1,660,000
	1,358,848
	0
	 

	 PHA Wide
	Community Bldg. Addition/Remodel or New
	2,665,000
	 
	1,905,000
	760,000
	 
	 
	Including:  Valli Kee, Burndale Homes, Firwood Circle, Eastside Terrace, Wellswood, Avondale Manor, Green Leaf, Juanita Court, College Place, Kirkwood Terrace and sites as determined by Capital Needs assessment.

	 PHA Wide
	Envelope Upgrades
	9,190,000
	 
	4,290,000
	4,900,000
	 
	 
	Including: Boulevard Manor, Evergreen Court, Kings Court, Riverton Terrace, Northridge I & II, Cascade Homes, Eastside Terrace, Briarwood, Federal Way Houses, Avondale Manor and other sites as determined by Capital Needs assessment.

	PHA Wide
	ADA Upgrades
	1,379,891
	 
	1,379,891
	 
	 
	 
	 

	 PHA Wide
	Economic Development & Social Service
	8,931,346
	829,294
	1,832,238
	2,000,928
	2,134,443
	2,134,443
	Included but not limited to: Youth Programs and Economic Self-Sufficiency Programs 

	PHA Wide
	Elevator Mechanical upgrades
	250,000
	 
	 
	250,000
	 
	 
	 

	
	
	
	 
	
	
	
	 
	

	DEFERRED CAPITAL NEEDS:  CY09 - CY 13

	Property
	Scope of Work
	Total
	CY 09
	CY 10
	CY 11
	CY 12
	CY 13
	Notes

	PHA Wide
	Energy Conservation Measures
	4,500,000
	 
	 
	4,500,000
	 
	 
	Included but not limited to: Replace all baseboard heater, Replace all hot water heaters, Replace all non-energy star refrigerators, Replace all site lighting, Replace all bath fans

	PHA Wide
	Relocation
	1,100,000
	
	250,000
	500,000
	350,000
	
	Projects such as but not limited to the ADA unit upgrades, Ballinger Homes interior renovation, Green River Homes Renovation and Reconstruction

	PHA Wide
	Smoke Detector Upgrades
	250,000
	
	
	
	
	250,000
	

	 PHA Wide
	Management Improvements
	756,000
	 
	279,000
	159,000
	159,000
	159,000
	Included but not limited to: Police Patrols, Force Account Vehicles

	Total Deferred:  CY 09 – CY 13**
	 
	101,167,284
	15,605,160
	40,606,462
	36,304,928
	4,807,291
	3,843,443
	 

	Proposed Capital  Projects:  CY09-CY13 (As Amended 4-2009)*
	26,929,398
	 
	 
	 
	 
	 
	 

	Total Capital Project Needs:  Amended MTW CY09 -CY13
	128,096,682
	 
	 
	 
	 
	 
	 


* Includes $2,026,215 in unfunded Capital Expenses projected in Yrs 2012 and 2013; will need add’l funding source.
	** No funding source identified – will need to seek additional grant funding as $ become available or continue to defer.

	In addition, the FY 2009 MTW Annual Plan will be amended to append to a new Capital Plan Annual Statement for FY 2009 – detailing use funding received under the FY 2009 ARRA Capital Fund formulaic distribution to KCHA.  A copy of the required Capital Fund Annual Statement is attached to this Amendment for review.


	Click the icon below to access an electronic copy of the Annual Statement:
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1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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